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Legislative mandate 


Annual Performance Report preparation 


The Annual Performance Report (APR) for Sekhukhune District Municipality for the 
financial year 2015/2016 has been prepared in compliance with the provisions of the Local 
Government Municipal Finance Management Act which provides as follows: 

Section 121 (3) (c) of the Local Government Municipal Finance Management Act, 2003 
(Act no. 56 of 2003) 

“the annual report of the municipality must include the annual performance report 
of the municipality prepared by the municipality in terms of section 46 of the 
municipal Systems Act” 

Section 46 (1) of the Local Government Municipal Systems Act, 2000 

“a municipality must prepare for each financial year an annual report consisting of- 
(a) a performance report reflecting- 

(i) the municipality’s, and any service provider’s, performance during that 
financial year, also in comparison with targets of and with performance 
in the previous financial year 

(ii) the development of service delivery priorities and performance targets 
set by the municipality for the following financial year, and 

(Hi) measures that were or are to be taken to improve performance 

In preparing the APR for 2015/2016, Sekhukhune District Municipality (SDM) has taken 
into account all the provisions of ruling legislation to ensure that the APR complies with the 
requirements as set out by the law. The APR will also form part of the Annual Report (AR) 
which shall be tabled before council during January 2017. The APR will form part of 
bundle of documents that will be submitted together with the Annual Financial Statements 
of the SDM for 2015/2016 financial year. 
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Overview of Municipal Performance 2015/2016 financial year 


Department 

Number of 

annual 

targets 

Target 

achieved 

Targets not 
achieved 

Overall Percentage 
achievement 

Budget and Treasury 

14 

10 

4 

71% 

Community Services 

25 

24 

1 

96% 

Corporate services 

41 

31 

10 

75% 

Infrastructure and water 
services 

64 

22 

42 

34% 

Office of Municipal 
manager 

18 

15 

3 

83% 

Office of Executive 

Mayor 

21 

17 

4 

80% 

Planning and Economic 
Development 

19 

16 

3 

84% 

Office of the speaker 

13 

8 

5 

61% 

TOTAL 

215 

143 

72 

66.5% 


In the 2015/2016 financial year, Sekhukhune District Municipality set 215 targets for the 
year. At the end of the period 143 targets were achieved compared to 72 targets that were 
not achieved. This therefore placed the overall performance of the municipality at 66.5% at 
the end of 2015/2016 financial year. 

The figure below further illustrates the same scenario as depicted in the table above: 


SDBIP ANNUAL PERFORMANCE 2015- 

2016 


Achieved 
Not achieved 



The prevailing legislation also provides that when the municipality assesses its 
performance for year under review, it is also a requirement that such performance be 
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compared with the previous financial year. Below is information relating to the 2014/2015 
annual performance for easy reference. 


Overview of previous year municipal performance 2014/2015 


Sekhukhune District Municipality (SDM) has during 2014/2015 financial set targets for the 
period July 2014 up to and including June 2015. The targets were allocated to various 
departments for implementation. The table below indicates the performance of various 
municipal departments during the 2014/2015 financial year. 

Overview of Municipal Performance 2014/2015 financial year 


Department 

Number of 
Targets 

Achieved 

Targets 

Targets Not 
Achieved 

Overall percentage 
achievement 

Budget and Treasury 

22 

12 

10 

55% 

Community services 

39 

36 

3 

92% 

Corporate Services 

42 

27 

15 

64% 

Infrastructure and 

water services 

104 

40 

64 

38% 

Office of the Municipal 
Manager 

25 

20 

5 

80% 

Office of the speaker 

17 

10 

7 

59% 

Planning and 

Economic 

Development 

27 

18 

9 

67% 

Office of Executive 
Mayor 

26 

22 

4 

85% 

Sekhukhune 
Development Agency 

11 

5 

6 

45% 

TOTAL 

313 

190 

123 

61% 
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SDBIP ANNUAL PERFORMANCE 2014- 

2015 



■ ACHIEVED 

■ NOT ACHIEVED 


During 2014/2015 there were 313 targets that were set by the municipality. Out of the 313 
targets only 190 were achieved and 123 were not achieved. This placed the overall 
performance of the municipality at 61% during 2014/2015 financial year. The figure 2 and 
table 2 shows the comparative performance for 2014/2015 juxtaposed with 2013/2014. 

As per the requirements of the Local Government Municipal Systems Act, 2000 (Act 32 of 
2000), the performance of the municipality should also compare two financial years 
namely; current year under review as well as previous financial and to be specific, the 
comparison between 2014/2015 as well as 2013/2014 should be made. 


Review of performance 2013/2014 

During 2013/2014, the municipality set 167 targets. Out of the 167 targets that were set 
only 108 were classified as achieved. The overall performance for 2012/2013 stood at 
65%. This means that the municipality performed better in 2012/2013 compared to 
2013/2014. 
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Overall achievement for 2013/2014 



SUMMARY OF 2013/2014 ANNUAL 
SDBIP PERFORMANCE 


■ Achieved 

■ Not Achieved 


The table below summarises the performance per department during 2013/2014 financial 
year. 


Table 1: Summary of performance for 2013/2014 financial year 


DEPARTMENT 

NUMBER 

OF 

ANNUAL 

TARGETS 

NUMBER OF 

ANNUAL 

TARGETS 

ACHIEVED 

NUMBER OF 

ANNUAL 

TARGETS 

NOT 

ACHIEVED 

OFFICE OF THE EXECUTIVE MAYOR 

20 

11 

9 

OFFICE OF THE 

MUNICIPAL 

MANAGER 

INTERNAL AUDIT 

16 

14 

2 

RISK MANAGEMENT 

17 

11 

6 

BUDGET AND TREASURY OFFICE 

20 

14 

6 

INFRASTRUCTURE AND WATER 

SERVICES 

80 

22 

58 
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COMMUNITY SERVICES 

27 

22 

5 

CORPORATE SERVICES 

70 

54 

16 

PLANNING AND ECONOMIC 

DEVELOPMENT 

24 

19 

5 

SEKHUKHUNE DEVELOPMENT AGENCY 

15 

5 

10 

OFFICE OF THE SPEAKER 

20 

13 

7 

TOTAL 

309 

185 

124 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2016/2017 

Section 53 (1) (ii) of the Local Government Municipal Systems Act, 2003 provides that the 
major of the municipality is charged with the responsibility to consider and approve the 
Service Delivery and Budget Implementation Plan for 2016/2017 financial year. 

The preparation of the 2016/2017 SDBIP is against the backdrop of the findings of the 
Auditor General on Performance information. Measures were taken to ensure that issues 
raised by Auditor General are being addressed in preparation for 2016/2017 financial year. 
It must however be noted that as with all audit processes, the results can only be 
measured in 2016/2017 audit opinion and not 2015/2016 audit opinion. 


The following is a summary of targets and budgets for implementation of 
programmes by municipal departments and offices as per departmental allocations: 


KEY PERFORMANCE 

AREA 

NUMBER OF TARGETS 

AS PERCENTAGE 

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

95 

39% 
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INSTITUTIONAL 

DEVELOPMENT AND 

ORGANISATIONAL 

TRANSFORMATION 

51 

22% 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

63 

27% 

FINANCIAL VIABILITY 

12 

5% 

LOCAL ECONOMIC 

DEVELOPMENT 

13 

5% 

SPATIAL RATIONAL 

5 

2% 

TOTAL 

239 

100% 


PERFORMANCE OF SERVICE PROVIDERS 2015-2016 


NAME OF SERVICE 

SERVICE RENDERED 

LEVEL OF 

PROVIDER 


PERFORMANCE 

Zanokuhle Environment 

Management and operation of 

3 

Services 

Air Quality monitoring station 


MNB and Ntumba Chartered 

Audit Services and Financial 

3 

Accountants 

Services 


Grant Thornton 

Advisory Services 

3 

R Kalidass and Associates 

Audit Services 

3 

Tladi and Associates 

Investigation Services 

3 

Renaissance 

Audit Services 

3 

Mabotwane Security 

Security Management 

3 

Tshedza Security 

Security Management 

2 

Deloitte & Touche 

Disclosure Hotline 

3 

Marsh Pty Ltd 

Insurance Services 

3 

Loskop Alarm 

Security Monitoring 

3 

SMEC 

Asset Management 

4 

AMR 

Meter reading 

4 

Zandile Management 

Debt Collection 

3 

Business connexion 

E-venus 

3 

VIP Sage 

Payroll and ESS 

3 

Telkom 

Telephones and internet 

2 

Unix 

Internet 

4 
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Dimension Data 

Project management 

2 

Open Kingdom 

Project management 

3 

UWP/MAFURI Consulting 
Engineers 

Planning, design and 
construction monitoring for the 
Upgrading of Piet Gouws / 

Jane Furse Command 

Reservoir 

2 

Diges Consulting Engineers , 

On board Engineers, 

NKP Engineers, 

Tshego Engineers, and 

Principal Consultants /sub- 
consultants for the Rural 
Household Sanitation 
Programme Phase 2 

3 

Isiphethu Engineers 



Castro Steyn Engineers 

Planning, design and 
construction monitoring for the 
Ga-Moloi Water Reticulation 
network 

3 

HWA Engineers 

Planning, design and 
construction monitoring for the 
Ga-Malekane, Ga Maphopha 
bulk water supply 

3 

Tangos Engineers 

Design Engineers, Zaaiplaas 

VIP Sanitation programme 
Phase 1. 

3 

Rendeal Four Engineers 

Planning, design and 
construction monitoring for the 
Moutse West BWS 

1 

Tubatse Consulting 

Engineers 

Planning, design and 
construction monitoring for the 
Mooihoek/Tubatse BWS 

3 

Lepelle Northern Water 

Bulk Water service Provider 

3 

Dr JS Moroka Local 
Municipality 

Bulk Water service Provider 

2 

DWS Construction West 

Contractor: Moutse BWS and 
Schoonoord-Makgeru BWS 

3 

Tshatshu Engineers 

Development of district Rural 
Roads Assessment 
Management System 

3 

African Youth Consortium 

Events management 

3 

D Teka Business Enter 

Events management 

3 

Le fase La Rona 

Events Management 

3 

Website Management 

Website maintenance 

2 

Le fase La Rona 

Events Management 

3 

Tshepang Marketing 

Events Management 

4 

Unathi Catering 

Events Management 

4 

Cozyvax 

Printing of newsletters 

3 
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Lesedi Solutions 

Printing of newsletters 

3 

Magistics Graphics 

Printing of newsletters 

4 

Swangs Management 

Printing of newsletters 

3 


PERFORMANCE OF SERVICE PROVIDERS 2014/2015 


NAME OF SERVICE 
PROVIDER 

SERVICE 

RENDERED 

LEVEL OF PERFORMANCE 

Maxprof 

VAT recovery 

3 

TK & Associates 

Indigent Register 

2 

SMEC 

Asset Management 
Services 

3 

ARC Consulting 

Valuations- provisions 

3 

Zandile Management 

Debt Collection 

3 

Africa Meter Reading 

Meter Reading 

3 

Zanokuhle 

Environmental Services 

Maintenance and 
operation of AQM 

Station 

2 

Madijo Trading 

Enterprise 

Station Uniform 

2 

Marce 

Servicing of EMS 
Equipment 

2 

Skills Train Distribution 

Provide Training Manual 
/Material 

2 

Maoto-Mabedi 

Transport and Project 

Provided catering for 
waste management 
door to door campaign 

2 

Business Connexion 

Provision of E-Venus 
Financial System 

3 

Soft-line VIP 

Provision of VIP Payroll 
and ESS 

3 

Mun Comp System 

Provision of MunAdmin 

4 

Telkom 

Provision of Telkom 

Infrastructure 

2 

Soft-line VIP 

Provision of VIP Payroll 
and ESS 

3 

Vodacom 

Provision of Cellular 

Network 

3 

Caseware 

Provision of Caseware 

Software 

4 
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Microsoft 

Provision of Application 
Software 

4 

HC Power 

Provision of Wireless 

Infrastructure 

4 

Dimension Data 

Provision of ICT Project 
Management 

3 

Data pro 

Provision of Internet 

5 

Nashua 

Fax 

4 

XPS (Courier) 

Postage 

4 

FRAMA 

Postage / Mail Open 

5 

Post Office 

Postage 

4 

NASHUA 

Photocopy /Binder 
(black) 

3 

XLP Document 

Solutions 

Photocopy (colour & 
black) 

3 

Nashua 

Printer 

3 

Fleet Africa 

Vehicles 

3 

Tsumisano 

Vehicles 

3 

Masondo 

Vehicles 

4 

SC Mdluli Attorneys 

Concerned residents of 
Flag Boshielo 

4 

Verveen Attorneys 

SGL 

4 

Mphela & Associates 
Attorneys 

Lainigue (Pty) Ltd 

Whos Who 

Manufacturing, debt 
Collection 

4 

Mateme Makgahlele 
Attorneys 

Munsoft (Pty) Ltd 

4 

Maserumule Inc. 

Representation at 
SALGBC: 

4 

Sindi Nkadimeng 
Attorneys 

Eldoland n Spin and win 

4 

Mogale Attorneys 

Rapotu & 27 Others 

4 

Rachoene Attorneys 

Mmatshepe Pty Ltd 
APS.M.P Pty(Ltd) 

4 

Tshepang Marketing 
Solutions 

Events Management 

3 

Lefase La Rona 

Events management 

02 

Tswako Promotions 

Events Management 

02 

Unathi Catering 

Events Management 

03 

Cozyvax 

Printing services 

03 

matlapu 

Printing services 

02 

Hakzin 

Printing Services 

01 
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NEXIA SAB&T 

INTERNAL AUDIT 
SERVICES 

3 

RENAISSANCE 

INTERNAL AUDIT 

3 

CHARTERED 

ACCOUNTANTS 

SERVICES 


TLADI AND 

INTERNAL AUDIT 

3 

ASSOCIATES 

SERVICES 


MNB CHARTERED 

INTERNAL AUDIT 

3 

ACCOUNTANTS 

SERVICES 


LIDE 

INTERNAL AUDIT 
SERVICES 

3 

Mabotwane Security 

Risk Assessment 
services 

3 

Tshedza Proective 
Services 

Risk Assessment services 

2 

Marsh (PTY) LTD 

Risk Assessment services 

2 

Deloitte 

Risk Assessment services 

3 

Loskop Alarm 

Risk Assessment services 

3 


NAME OF 

SERVICE 

PROVIDER 

SERVICE RENDERED 

LEVEL OF 
PERFORMANCE 

STATUS 

Riverside 

Chuene 

Construction 

Moutse BWS - Phase 

5 

2 

Withdrawal due to poor 
performance. 

Paparich 

Property 

Development 

Construction of 
Groblersdal WWTW 

2 

Withdrawal due to poor 
performance 

Reandels 4 

Moutse RWS - 
Possible negligence 

2 

Possible Negligence 

Denrob Business 
Enterprise 

GaNkwana Housing 

Bulk Supply 

1 

Terminated 

HWA Consulting 

GaMaphopha,GaMalek 
ana Conector pipes 
and reticulation 

2 

Possible Negligence 

Mogaleadi 

Construction 

VIP’s in Ephraigm 
Mogale 

1 

On terms, termination 
process started. 

Mulalo & 
Mulamesh 

VIP’s in 

Malomanye,GaPhsaha 
and Makgalanoto 

2 

On terms due to slow 
progress, late payment 
of labourers. 

iLanda aFrica 
Consulting and 
Project 

Managers 

Praktiseer Water 

Supply 

2 

Negligence 
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Conceptual 

Mabotsha Water 

Supply 

1 

Negligence 

Big Rock 
Construction 

Nkadimeng 8B 

1 

Contractor abandoned 
site. Termination 
process has started. 

Bathobohle 

Investments 

Nkadimeng 8A 

1 

Contractor abandoned 
site. Termination 
process has started. 

LBM Consulting 

Jane Furse to Lobethal 

2 

Negligence 

Diphatse Trading 
and Moleke 
projects JV. 

Praktiseer Water 

Supply 

2 

On terms. Slow 
progress. 

Midiro Civils 

Nkadimeng 9C1 

1 

On terms. 

Shuma Civils 

Olifantspoort Contract 

23 

2 

On Penalties. 

R Legae 
Construction 

Nkadimeng 9D1; 9D2 

2 

On Penalties 

Selby 

Construction 

Nkadimeng 9C2, 9C3 

1 

Abandoned site. 
Termination process 
started. 

Matshephe 

Trading 

Nkadimeng 4C 

1 

Abandoned site. 
Termination process 
started. 

HWA 

Refurbishment of 
Groblersdal Luckau 

1 

On second extension 

Dr JS Moroka 

Water Service Provider 

1 

Service level 
agreements pending 
finalization 

Lepelle Nothern 
Water 

Water Service Provider 

2 

Service level agreement 
pending finalization 






Limitations regarding performance of service providers: 

It should be indicated from the outset that the report regarding performance of service 
providers is determined by the relevant department where the service is being provided 
and only represents the views from the department concerned. The service providers were 
therefore not party to the evaluation process. 
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Detailed Performance targets 2015/2016 


Basic Service Delivery 

According to this KPA we targeted 89 projects therefore 45 was achieved whereas 44 of 
targets were not achieved. Below is some of the challenges that were identified; 


CHALLENGES 

REMEDIAL 

•Contract with an accredited laboratory not 
yet signed from CSIR and Staff attrition 

Contract to be signed with CSIR at any 
time, Employment of vacant post and 
volunteers with an intention to gradually 
absorb them 

• Asset management plan needs to be 

completed as to be able to align O&M plan 
and asset register, The inception report was 
prepared and submitted, The received 
quotation for investigation of the safe yield 
of the dam exceeds the available funds 

SMEC to complete asset management plan 
by Aug 2016, Project to be continued in 
2016/17 and to be funded for 

• Laboratories closed during Christmas 
break 

• FKLM Under performance on 
Mohlaletsi Magaga matala, 
continuous community protest at 
Radingwana ( 1000 units not 
completed) 

EPHLM Non-payment of 
subcontractors disrupted the project 
in all clusters( 2175 units not 
completed) 

EM LM Non-payment of 
subcontractors disrupted the project 
in all clusters ( 141 units not 
completed) 

GTLM Under performance by the 
contractor on Kgoete A & B, Riba 
cross & Malokela. Mentioned clusters 

FKLM Increase resources, continuous 
intervention from ISD 

EPHLM Intervention by Management 

EM LM Intervention by Management 

GTLM All remaining units ceded to other 
service providers to complete by mid-July 

MKLM Intervention by Management 
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affected by the supply of bricks. ( 

2194 units not completed) 

MKLM Non-payment of 
subcontractors disrupted the project 
in all clusters ( 76 units not 
completed) 


Contractor's contractual duration has 
expired due to the additional work assigned 
by the Engineer 

Contractor has applied for extension of time 
and revised completion date Dec 2016. 

*DWS is currently revising the SLA after 
it was rescinded due incomplete design 
that was provided by the Engineer. 

*The submission date for the priced BoQ 
was 18 April 2016. 

Meeting was held with the project team 
and the necessary documentation was 
submitted. The Engineer to instruct the 
contractor to submit the priced BoQ. 

termination by contractor. 

*Lack of sufficient funds to complete the 
project. 

*A request for funding to finish the project 
was submitted to DWS. SDM awaiting their 
response. 

Continuous theft , vandalism of 
infrastructure and delayed electricity 
connections, leading to water supply 
disruptions and in other cases sewer 
spillages. 

Secure the infrastructure and intensify 
community awareness campaigns, 


FINANCIAL VIABILITY 

This KPA had 14 targets, 10 of this targets were achieved and 04 not achieved 


CHALLENGES 

REMEDIAL 

The technical Mscoa committee is not 
effective and no meetings are being held 

1. Schedule of meetings to be 
developed and members made 
aware of the meetings. 

2. Four Interns have been 
delegated to assist the Manager 
Budget and implementing Mscoa 
plan and have already attended 
three training in the last quarter. 

Unbundling of completed projects in 

2015/16 not yet completed and the actual 
FAR not updated for immovable assets due 
to late finalisation of the SLA with the 
service provider (Extension of contract) 

The service provider (SMEC) is on site busy 
with asset unbundling. The due date for 

completion is the 31 st of July 2016. 

The installation of bulk meters and 
finalisation of indigent register were delayed 
during the year 

The service provider was appointed in June 
2016 for installation of bulk meters and the 
work will be done by end of July 2016. The 
indigent register has been approved by 
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Council in July 2016. 

Continued excessive travelling experienced 
in 2016 due to limited monitoring by 
supervisors 

A circular has been issued to limit travelling 
KM per month to 1500. 


SPATIAL RATIONALE 

According to this KPA the targets were 03, achieved 02 and only 01 is not achieved. 
Below is the registered challenge; 


PROJECT 

CHALLENGE 

REMEDIAL 

35% spatial data cleansed 

No respond from service 
providers for the notice 
issued. Budget was 
redirected to other projects 

The process is restarted in 
the new financial year with 
bench marching done 


LOCAL ECONOMIC DEVELOPMENT 

The KPA had targeted 05 projects and all of them were achieved, and therefore there is no challenge on 
this KPA. 


INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

This KPA had 


PROJECT 

CHALLENGE 

REMEDIAL 

Performance commitments 
level 4&5 

1 individual performance 
reviews (annual 
performance review 

Lack of by-in by managers. 
PED, OEM, OTS CMS and 
some unit in CPS signed 
performance commitments 
The process not finalised 
due to competing schedule 

Directors to fast-tract the 
process with managers 

The appraisals to be 
finalised in 2016/2017 
financial year 

*10 internal bursaries 
facilitated for award 
*10 graduate interns 
facilitated for placement 
*5 staff members facilitated 
for placement on the RPL 
programme 

Insufficient funds 

Engage partners 
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100 % Implementation of the 
Workplace Skills Plan 
facilitated 

*100% facilitation for 
disposal of inactive records 
(^Listing of inactive records 
(50%)*Verification by 
provincial archivist (10%) 
*Disposal (40%), 

100% SDM owned and 
leased vehicles maintained 
and repaired 

*100% monitoring payments 
of tracking devices 

• Insufficient funds 

• Unavailability of the 
provincial archivist 

• 

Prioritise training 
interventions 
*Persuade the provincial 
archivist to create time 
* Improve monitoring of 
vehicle usage 

100% jobs evaluated (199 
jobs) 

*WS job descriptions not 
submitted 
*Deriliction of duty 

Consider consequence 

management 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


According to this KPA we had 52 projects, achieved 43 and of 09 projects were not fully 
achieved. 

Below is the identified challenges 


TARGET 

CHALLENGE 

REMEDIAL 

36 Regularity audits 

1. Delayed 

implementation of audit 
projects 

2. Halted projects from 
SDA 

3. Increased ad hoc 
management requests 

1. Rollover audit projects 
2& 3. Outsource audit 
projects/ad hoc 
management 

2 Risk Management training 
initiatives Undertaken 

Conflicting work 
commitments of political 
principals 
( Councilors) 

Re-schedule Councilor's 
training to 2016/2017FY 

10 Projects risk assessments 
conducted 

Conflicting work 
commitments of role 
players 

Re-schedule 

Assessment to 
2016/2017FY 

Public awareness on geographical 
name change 

*The project was under 
budgeted 

* Budgetary constraints. 
Original budget was 

*Review the budget for 
the project 
* Original budgets for 
projects planned 
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Ward Committee conference 


Training for Councillors 


adjusted down by 50%. 

* Pronouncement of the 

2016 Local Government 
Election date affected 
the initial planning. 

* Delayed date of 2016 
Local Govt Elections 


towards the end of the 
financial year should not 
be adjusted downwards 


Section 79 Committees Strategic 
planning 


international Relations 


* Community Engagement 


*The envisaged project 
to India could not be 
undertaken due to 
budgetary and other 
resource related 
constrains and it has to 
be dropped in the 
2015/2016 fy 


* Dipoledishano program 
couldn’t not take place 
during the month of May 
and June due to hectic 
IDP/Budget adoption 
program as well as 
financial constrains 
which necessitated 
prioritisation of programs 


Currently exploring 
international cooperation 
on Agriculture exchange 
program with Solomon 
Mahlangu Freedom 
College. The idea is to 
bring Tompi SelekaAgic 
College and Limpopo 
Dep of Agriculture on 
board 

Align planning in the 
new financial year so 
that the months of may 
and June are wholly 
dedicated to IDP/Budget 
process 


Separate document attached (Excel format) 
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2015/2016 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 

KPA 1: BASIC SERVICE DELIVERY 

INFRASTRUCTURE AND WATER SERVICES 

Measurable 

PROJECT 

Baseline 

Indicators 

Annual Target 

OVERA 

ACTUAL 

CHALLEN 

REMEDIAL 

EVIDE 

IMPACT 

Objectives 


2014/2015 


2015/2016 

LL 

PROGRESS 

GES 

ACTION 

NCE 







PROGR 












ESS 







PLANNING 

To develop 

Operations 

Non- 

Percentage 

100% 

Not 


100% TOR 

Asset 

SMEC to 

Final 

Improves 

100% O&M 

and 

integrated 

Operations 

Operations 

achieved 


developed 

managem 

complete 

Draft 

efficiency & 

Plan and 

Maintenanc 

system 

and 

and 



and 100% 

ent plan 

asset 

O&M 

effective nes 

systems by 

e (O&M) 


Maintenanc 

Maintenance 



draft tender 

needs to 

manageme 

Plan 

s of our 

June 2016 

Plan and 


e Plan and 

Plan and 



document 

be 

nt plan by 

and 

teams & 


Systems 


systems 

systems 



completed 

complete 

Aug 2016 

system 

increases 




developed 

developed 




d as to be 


s 

consumers'c 





*status quo 




able to 



onfidence 





10% bench 




align 








marking 10% 




O&M 








10%*TOR 30% 




plan and 








*Draft O&M 




asset 








plan and 

system 

30%*Final 

O&M plan and 




register 
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systems 20% 







To develop 

100% WSDP 

by June 

2016 

Water 

services 

Developme 

nt Plan 

Incomplete 

WSDP 

2013/2014 

Percentage 

developmen 

t of Water 

Services 

Developme 

nt Plan 

100% 

development 

of Water 

Services 

Development 

Plan *Review 

of current 

work 

10%*draft 

WSDP 

50%*Final 

Draft WSDP 

40% 








Achieved 

100% 

developmen 

tof WSDP 

* Review of 

current 

work 

10%*WSDP 

Approved 
by Council 

None 

None 

Final 

Draft 

WSDP 

Improves 

budgeting 

processes 
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To develop 

100% 

servitudes 

audit 

methodolog 
y by June 

2016 

Servitudes 

Audit 

Methodolog 

y 

Existing water 

and 

sanitation 

infrastructure 

without 

servitudes 

Percentage 

developmen 

t of 

servitude 

audit 

methodolog 

y 

100% 

development 

of servitude 

audit 

methodology 

*development 

of terms of 

reference 

20%*procure 

ment of 

service 

provider 

30*servitudes 

audit 

methodology 

finalised 50% 

Not 

achieved 

100% Terms 

of 

Reference 

Developed, 

30% Service 

Providers 

Procuremen 

t process 

commenced 

Contract 

of Panel 

of Service 

Providers 

came to 

an end in 

March 

2016 

Finalise 

procureme 

nt of PSP by 
July 2016. 

Servitu 

de 

Audit 

Metho 

dology 

Report 

Promotes 

smooth 

operations 

and extends 

the lifespan 

of the 

infrastructur 

e 

To conduct 

100% water 

and 

sanitation 

services 

backlog 
study by 

June 2016 

Water and 

Sanitation 

Services 

Backlog 

Draft WSDP 

Percentage 

water and 

sanitation 

services 

backlog 

study 

conducted 

100% water 

and sanitation 

services 

backlog study 

conducted 

*Status quo 

report 

20%* Draft 

report 40% * 
Final report 

40% 

Achieved 

100% water 

and 

sanitation 

services 

backlog 

study 

conducted 

*Status quo 
report 

20%* Draft 

report 40% 

* Final 

report 40% 

None 

None 

Final 

Report 

Water 

and 

Sanitat 

ion 

Backlo 

gs 

Promotes 

smooth 

operations 

and extends 

the lifespan 

of the 

infrastructur 

e 
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To submit 

for approval 
seven (7) 

technical 

reports by 

March 2016 

Technical 

reports 

Panel of 

consultants 

in place 

Number of 

Technical 

reports 

submitted 

for approval 

7 Technical 

reports 

submitted for 

approval 

*Lebalelo 

south (5) 
*Madibong (1) 
Masakaneng 

(1) 

Achieved 

7 Technical 

reports 

submitted 

for approval 

*Ga- 

Marishane, 

Lobethal,Ga 

Phaahla,Ga- 

Mashabela, 

Diphagane 

(5) 

*Madibong 

(1) 

Masakanen 

g(D 

Technical 

report for 

Lebalelo 

South(5) 

was 

conclude 

d in June 

and 

submitte 

d for 

approval 

Final 

approval by 

DWS of 

Lebalelo 

South (5) 

Techni 

cal 

report 

s 

Improved 

water 

quality 

To complete 

30% 

investigatio 

ns for sewer 

and water 

networks 

for 

Groblersdal 

town by 

March 2016 

Feasibility 
study and 
preliminary 
design ( 

Groblersdal 

town; 

Marble Hall) 

Sectional 

feasibility 
study and 
designs 

percentage 

completion 

of 

investigatio 

n for sewer 

and water 

networks 

for 

Groblersdal 

Town 

30% 

completion of 
investigation 

for sewer and 

water 

networks for 

Groblersdal 

Town *survey 
of existing 
pipes 

*remedial 

work 

Achieved 

100% 

completion 

of 

investigatio 

n for sewer 

networks 

for 

Groblersdal 

Town 

*survey of 

existing 

pipes 

*remedial 

although 

the sewer 

investigat 

ion for 

Globlersd 

al town is 

complete 

d it 

excludes 

the water 

reticulati 

on due to 

budget 

limitation 

Project to 

be 

continued 

in July 2017 

to include 

the 

investigatio 

nof the 

water 

reticulation 

network 

Report 

s and 

design 

s 

Improved 

sewer 

drainage 

system 
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work 

s 




To complete 

100% 

feasibility 
study for 

Apel sewer 
by March 

2016 

Apel sewer 
feasibility 

studies 

Aging sewer 

infrastructure 

Percentage 
completion 
of feasibility 
study 

100% 

completion of 

feasibility 

study 

* Feasibility 
study 

*preliminary 
design * 

Achieved 

Inception 

and 

technical 

report 

submitted 

and PSP has 

been paid 

for 

inception 

report 

None 

None 

Report 

s and 

design 

s 

Improves 

grant 

spending 

To develop 

100% 

sanitation 

master plan 
by March 

2016 

Sanitation 

Master Plan 

2007 

Sanitation 

Strategy 

% 

developmen 

t of 

sanitation 

masterplan 

100% 

development 

of sanitation 

master plan * 
Status quo 

determination 

10% * Draft 

master plan 

50% * Final 

draft 40% 

Not 

achieved 

TOR not 

developed 

Contract 

of Panel 

of Service 

Providers 

came to 

an end in 

March 

2016 

Finalise 

procureme 

nt of PSP by 
July 2016. 

Sanitat 

ion 

master 

plan 

Improved 

planning 

information 
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To complete 

100% 

investigatio 

n of the safe 

yield of the 
dam by June 

2016. 

Piet Gouws 

WTW 

Piet Gouws 

WTW(1,5ML/ 
Day), Pump 
Station, 

Inadequate 

raw water 

abstraction 

lines. 

% 

Completion 

of 

investigatio 

n of the safe 

yield of the 

dam. 

100% 

Completion of 
investigation 

of the safe 

yield of the 

dam 

Completion 
of Bathymetric 
survey and 
hydrological 
analysis of the 

dam 

Not 

achieved 

Inception 

and 

technical 

report 

submitted 

The 

received 

quotation 

for 

investigat 

ion of the 

safe yield 

of the 

dam 

exceeds 

the 

available 

funds 

Project to 

be 

continued 

in 2016/17 

and to be 

funded for. 

Investi 

gation 

report 

s 

Improved 

Living 

standards. 

REGULATIONS AND GOVERNANCE 

To develop 

Water 

Services 

Tariff 

Structure 

Determinati 

on Policy by 

March 2016 

Water 

Services 

Tariff 

Structure 

Determinati 

on Policy 

Tariff 

structure 

Percentage 

Water 

Services 

Tariff 

Determinati 

on Policy 
developed 

100% Water 

Services Tariff 

Determination 

Policy 

developed * 

Draft Water 

Service tarriff 

40%* Council 

submission 

10% * 

Stakeholder 

consultation 

40% * Final 

draft 10% 

Not 

Achieved 

10% Final 

Draft Water 

Services 

Determinati 

on Polict 

developed 

No driver 

to lead 

the 

stakehold 

er 

consultati 

on and 

council 

submissio 

n 

Acting 

Manager 

Regulations 

& 

Governena 

nee 

Manager to 

be 

appointed 

Counci 

1 

Resolu 

tion 

Ensures 

accountabili 

ty and 

increases 

consumer 

confidence 
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To develop 

Project 

Project 

Percentage 

100% Project 

Not 

20% Draft 

No driver 

Acting 

Counci 

Increased 

100% 

Manageme 

Management 

Project 

Management 

Achieved 

Project 

to lead 

Manager 

1 

accountabili 

Project 

nt Protocol 

Business plan 

Manageme 

Protocol 


Managemen 

the 

Regulations 

Resolu 

ty and 

Manageme 



nt Protocol 

developed 


t Protocol 

internal 

& 

tion 

responsibilit 

nt Protocol 



developed 

* Draft project 


Developed 

stakehold 

Governena 


y 

by 




management 



er 

nee 



December 




protocol * 



consultati 

Manager to 



2015 




Internal 



on and 

be 







stakeholders 



council 

appointed 







comments * 



submissio 








Final project 
management 

protocol 



n 




To develop 

Water 

WTW; 

Percentage 

100% Water 

Not 

Terms of 

Contract 

Finalise 

Counci 

Increased 

100% Water 

Safety & 

WWTW & 

Water 

Safety & 

Achieved 

reference 

of Panel 

procureme 

1 

consumer 

Safety & 

Waste 

Bulk Water 

Safety & 

Waste Water 


developed 

of Service 

nt of PSP by 

Resolu 

confidence 

Waste 

Water 

pipelines 

Waste 

Abatement 


for the PSP 

Providers 

July 2016. 

tion 


Water 

Abatement 


Water 

plans 


to develop 

came to 




Abatement 

plans 


Abatement 

developed 


the Water 

an end in 




plans by 



plans 

*Audit of 


Safety Plan 

March 




March 2016 



developed 

plans * 


& 

2016 








Stakeholder 


Wastewater 









consultation 


Risk 









*Draft water 


Abatement 









safety and 

waste water 

abatement 

plan * Final 

draft 


Plan 
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To 100% 

undertake 

full SANS 

241 analysis 
by March 

2016 

Full SANS 

Water 

Quality 

Analysis 

Blue Drop 
Requirement 

s 

Percentage 

full SANS 

analysis 

done 

100% full 

SANS analysis 

done 

*planning 

40%*50%sam 

pling 

*submission 

to accredited 

labs *submit 

results to 

council 

Not 

Achieved 

Contract 

with CSIR 

developed 

and 

circulated 

for 

comments 

Develop 

ment of 

the 

contract 

with CSIR 

took 

longer 

due 

extensive 

consultati 

on on the 

what 

should go 

into the 

contract. 

Finalise the 

signing of 

the contract 

with CSIR 

Accred 

ited 

Analysi 

s 

Report 

Improved 

service 

delivery 

To conduct 

400 water 

compliance 
samples by 

June 2016 

SANS 

Compliance 

Water 

Quality 

Analysis 

Blue Drop 
Requirement 

s 

No of water 

samples 

anaylsed 

400 water 

samples 

analysed 

Achieved 

400 water 

samples 

analysed 

None 

None 

Accred 

ited 

Analysi 

s 

Report 

s 

Improved 

service 

delivery 

To generate 

12 water 

quality 
reports by 

June 2016 

Water 

Quality 
Reports to 

Council 

Blue Drop 
Requirement 

s 

No of water 

quality 

reports 

submitted 

12 water 

quality reports 

submitted 

Not 

Achieved 

11 water 

quality 

reports 

submitted 

Laborator 

ies closed 

during 

Christmas 

break 

None 

Report 

s 

Improved 

service 

delivery 
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To develop 

Water Cost 

Availability of 

Percentage 

100% water 

Not 

Terms of 

Contract 

Finalise 

Counci 

Improves 

100% water 

Recovery 

water 

water cost 

cost recovery 

Achieved 

reference 

of Panel 

procureme 

1 

financial 

cost 

System 

infrastructure 

recovery 

strategy 


developed 

of Service 

nt of PSP by 

Resolu 

sustainabilit 

recovery 


& regular 

strategy 

developed 


for the PSP 

Providers 

July 2016. 

tion 

y 

strategy by 


Water Supply 

developed 

♦audit 3 


to develop 

came to 




March 2016 




implementabl 


Water Cost 

an end in 








e areas 


Recovery 

March 








20%*stakehol 

der 

engagement 

10% *draft 

strategy 40% 
♦final strategy 

30% 


Strategy 

2016 




To review 5 

Service 

Existing & 

Number of 

5 water SLA's 

Not 

3 water 

No driver 

Acting 

signed 

Improved 

water SLA's 

Level 

draft SLAs 

water SLAs 

reviewed *Dr 

Achieved 

SLA's 

to lead 

Manager 

SLA's 

cooperation 

by March 

Agreement 


reviewed 

JS Moroka 


reviewed 

the 

Regulations 


& 

2016 

for Water 



♦Lepelle 


♦DrJS 

review of 

& 


relationship 


Services 



Northern 


Moroka 

SLAs for 

Governena 


s with WSPs 


Providers 



Water 


♦Madeleen 

the 2 

nee 







♦Madeleen 


♦Van der 

WSPs and 

Manager to 







♦Van der Walt 


Walt 

council 

be 







♦Thembisile 



submissio 

n 

appointed 
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To review 3 

water by- 
laws and 

water 

policies by 

June 2016 

Water 

Services By- 

Laws & 

Policies 

Water & 

Sanitation By- 

Law 

Number of 

by-laws and 
policies 

reviewed 

3 by-laws and 
policies 

reviewed 

*Water by-law 
indigent 
policy *Water 
policy 

Not 

Achieved 

Terms of 

reference 

developed 

for the 

procuremen 

t of the PSPs 

Contract 

of Panel 

of Service 

Providers 

came to 

an end in 

March 

2016 

Finalise 

procureme 

nt of PSP by 
July 2016. 

Counci 

1 

Resolu 

tion 

Enhance 

good 

governance 

To apply 

100% water 

user 

licenses by 

June 2016 

Water users 

licences 

Water and 

Sanitation By- 

Law 

Percentage 

water users 

licences 

applied for 

100% water 

users licence 

applied for 

*audit of 

plants 20% 

information 

gathering 40% 
*applications 

20%*submissi 

ons 20% 

Achieved 

100% water 

users 

licence 

applied for 
Hlogotlou 

and 

Groblersdal 

WTW *audit 

of plants 

20% 

*informatio 

n gathering 

40% 

*application 

s 

20%*submis 

sions 20% 

None 

None 

proof 

of 

submis 

sion 
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To issue 

100% waste 

discharge 
permits by 

June 2016 

Water 

Services By- 

Law 

Water & 

Sanitation By- 

Law 

percentage 

waste 

discharge 

permits 

issued as 

and when 

required 

100% waste 

discharge 
permits issued 

as and when 

required 

Achieved 

100% waste 

discharge 

permits 

issued as 

and when 

required 

None 

None 

Permit 

s 

Improved 

water use 

efficiency & 
responsibilit 
y by 

consumers 

PROJECT MANAGEMENT 

To construct 

VIP 

32096 VIP 

Number of 

20504 VIP 

Not 

17 481 VIP 

FKLM 

FKLM 

Month 

Improved 

20504 VIP 

Sanitation 

toilets built 

VIP 

sanitation 

Achieved 

sanitation 

Under 

Increase 

ly 

living 

Toilets by 

Programme 


Sanitation 

units 


units 

perform a 

resources, 

Progre 

conditions 

30 June 

(Phase 2)in 


units 

constructed 


constructed 

nee on 

continuous 

ss 


2016 

LMs 


constructed 

*EPLM 3945, 


*EPLM 3362 

Mohlalets 

interventio 

Report 






*ELMLM=394 


*ELMLM=38 

i Magaga 

n from ISD 







5, *GTLM= 


04, *GTLM= 

matala, 








4154, *MKLM 


2931 

continuo 








= 4565, FTLM= 


*MKLM = 

us 

EPHLM 







3895 


4489, 

communi 

Interventio 









FTLM= 2895 

ty protest 

n by 










at 

Manageme 










Radingwa 

nt 










na 












EM LM 










EPHLM 

Interventio 










Non- 

n by 










payment 

Manageme 










of 

nt 
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subcontra 

ctors 

disrupted 

the 

project in 
all 

clusters 


EM LM 

Non- 

payment 

of 

subcontra 

ctors 

disrupted 

the 

project in 
all 

clusters 


GTLM All 

remaining 

units 

ceeded to 
other 
service 
providers to 
complete 
by mid-July 


MKLM 

Interventio 
n by 

Manageme 

nt 


GTLM 

Under 
performa 
nee by 
the 

contracto 
r on 

Kgoete A 
& B, Riba 
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cross & 

Malokela. 

Mentione 

d clusters 

affected 

by the 
supply of 

bricks. 











MKLM 

Non- 

payment 

of 

subcontra 

ctors 

disrupted 

the 

project in 

all 

clusters 




To 

Zaaiplaas 

Borehole, 

Percentage 

100% ground 

Achieved 

100% 

Project is 

Finalize the 

Report 

Improved 

investigate 

Village 

Reticulation 

ground 

water source 


ground 

practicall 

snag list by 

s 

living 

and develop 

Reticulation 

lines below 

water 

investigation 


water 

y 

July 2016 


standards 

100% 

Phase 2 

RDP level 

source 

and 


source 

complete 




ground 

(Jeije) - CO 


investigatio 

development 


investigatio 

d and the 




water 



n and 

for Zaaiplaas 


n and 

outstandi 




source for 



developmen 

village 


developmen 

ng is the 




Zaaiplaas 



t for 

reticulation Ph 


t for 

installatio 




village 



Zaaiplaas 

2 *Testing of 


Zaaiplaas 

n of 
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village manhole 

reticulation covers 
Ph 2 

*Testing of 
existing 
boreholes 
20% 

* Drilling of 
boreholes 
20% 

*Testing 

and 

equiping of 
boreholes 
20% 

*connection 
to existing 
infrastructur 
e 40% 
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To complete 

Carbonatite 

Bulk line at 

Percentage 

80% 

Achieved 

80% 

Finalizati 

Reservoir 

Report 

Improved 

80% 

s to 

95%. Pump 

constructio 

construction 


construction 

on of an 

contractor 

s 

service 

construction 

Zaaiplaas 

Station 

n of 

of 


of the 

outstandi 

to look for 


delivery 

of 

BWS 

constructed 

Carbonatite 

Carbonatites 


Carbonatite 

ng VO for 

alternative 



Carbonatite 

(Holnek) - 

at 94%; 

s to 

to Zaaiplaas 


s to 

the 

ways of 



s to 

CO 

Reservoir 

Zaaiplaas 

BWS (Holnek) 


Zaaiplaas 

installatio 

concrete 



Zaaiplaas 


constructed 

BWS 

completed 


BWS 

n of the 

works like 



BWS 


at 10%. 

(Holnek)co 

*site 


pipeline 

M&E 

mixing on 



(Holnek) by 



mpleted 

establishment 


project 

pump 

site and 



June 2016. 




and 


completed 

station 

getting help 







earthworks 


and not 

compone 

from 







10% *steel 


tested due 

nts. 

reputable 







fixing, 


to 

Public 

sub 







shattering, 


insufficient 

notice 

contractors 







slab 


water from 

memo 








40%*reservoir 


the 

has been 








*pump station 


available 

issued, 








30% 


borehole 

awaiting 










*Pump 

approval 










station is 

for the 










90%. 

notice to 










*Reservoir 

go on 










is at 40% 

advert. 

Reservoir 

contracto 

r is just 
struggling 
and very 

slow. 
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To construct 

100% of 

Carbonatite 

s to 

Zaaiplaas 

BWS P2 

(Holnek to 
Elandslaagt 
e) by June 

2016. 

Carbonatite 

s to 

Zaaiplaas 

BWS P2 

(Holnek to 
Elandslaagt 

e) 

Bulk lineto 

Holnek at 

95%. Pump 

Station 

constructed 

at 94%; 

Reservoir 

constructed 

at 10%. 

Percentage 

Constructio 

n of 

Carbonatite 

s to 

Zaaiplaas 

BWS P2 

(Holnek to 
Elandslaagt 

e) 

100% 

Construction 

of 

Carbonatites 

to Zaaiplaas 

BWS P2 

(Holnek to 

Elandslaagte) 

*pipeline 

Achieved 

100% 

Constructio 

n of 

Carbonatite 

s to 

Zaaiplaas 

BWS P2 

(Holnek to 
Elandslaagte 
) *pipeline 

The 

project is 
practicall 

y 

complete 

dand 

snag list 

issued 

and the 

outstandi 

ng is the 

installatio 

n of 3 

manhole 

covers 

Expedite 
the supply 

and 

delivery of 

the 3 

manhole 

covers 

Report 

s 

Improved 

Living 

standards. 

To complete 

MIG-MKLM 

GaMalekana 

Percentage 

100% 

Not 

30% Testing 

Inadequa 

Expedite 

Report 

Improved 

100% 

Nebo BWS 

WTW, Pump 

Completion 

Completion of 

Achieved 

and 

te power 

the 

s 

Living 

testing of 

Scheme 

Station 1 & 2, 

of testing of 

testing of 


commissioni 

supply to 

additional 


standards. 

Nebo PH1A 


Regional Bulk 

Nebo PH1A 

Nebo PH1A 


ng was 

conduct 

2MVa 



(Ga- 


line, 10ML 

(GaMalekan 

(GaMalekana 


conducted 

the 

power 



Malekana to 


Reservoir 

a to Jane 

to Jane Furse 


for the first 

testing 

supply line 



Jane Furse) 



Furse Bulk 

Bulk line). 


12km of the 

and 

by 



by June 



line). 



pipeline and 

commissi 

December 



2016. 






pumstation 

oning 

2016 
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To complete 

100% bulk 

supply 

extention 

from Maila 

Mapitsane, 
Storage and 

Reticulation 

for 

Molapong, 

Mankotane 

and 

Magolego 
by June 

2016 

Nkadimeng: 
Phase 8 A, 

Refurbish 

and extend 

Reticulation 

Inadequate 
bulk supply, 

Reticulation 

network 

below RDP 

level. 

Percentage 

Completion 

of Bulk 

supply 

extended 

from Maila 

Mapitsane, 
Storage and 

Reticulation 

for 

Molapong, 

Mankotane 

and 

Magolego 

100% 

completion of 
Bulk supply 

extended from 

Maila 

Mapitsane, 
Storage and 

Reticulation 

for Molapong, 

Mankotane 

and Magolego 

Not 

Achieved 

90% 

completion 

of bulk 

water 

supply 

Leakages 
along the 
pipeline 

Contractor 

to proceed 
pumping 

Report 

s 

Improved 

Living 

standards. 

To complete 

Nkadimeng: 

Nkadimeng 

Percentage 

100% project 

Not 

90% project 

9C1- 

9C1- 

Report 

Improved 

100% 

Phase 9 to 

WTW, 

project 

completion 

Achieved 

completion 

Limited 

Getting the 

s 

Living 

Nkadimeng 

11 

Command 

completion 

Nkadimeng 


Nkadimeng 

water for 

reservoirs 


standards. 

Phase 9E by 

(Makhuduth 

Reservoir, 

Nkadimeng 

Phase 


Phase 

pressure 

filled for 



June 2016 

amaga) - 

reticulation 

Phase 9E 

9E*Reservoir 


9E*Reservoi 

testing 

pressure 




Matolokwa 

and bulk line 


Matolokwane 


r 

9C2- 

testing 




ne; 

below RDP 


*Reticulation 


Matolokwan 

None 

9C2- 




Mathibeng; 

level. 


Matolokwane 


e*Reticulati 

9C3- 

N/A 




Dinotsi 



*Reservoir 


on 

Delayed 

9C3- 







Mathibeng 


Matolokwan 

payment 

Payment 







*Reticulation 


e * Reservoir 

from 

has been 







Mathibeng 


Mathibeng 

client put 

issued and 







*Reticulation 


*Reticulatio 

the 

subcontract 







Dihlabaneng 


n 

project 

ors paid to 







*Dinotsi 


Mathibeng 

on hold 

resume 
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reticulation 


*Reticulatio 

n 

Dihlabaneng 

*Dinotsi 

reticulation 

9D- 

The 

reservoirs 

cannot be 

tested for 

water 

tightness 

until the 

bulk line 

has been 

practicall 

y 

complete. 

The 

reservoir 

in 

Masehlen 

g is 

crumbling 

on the 

wall 

with 

constructio 

n 

9D- 

The bulkline 

feeding the 

reservoir is 

being 
completed 
by the 
turnkey 

contracts. 

Sourcing 

funds to 

repair the 

reservoir at 

Masehleng 



To complete 

100% 

Nkadimeng 
Phase 9C by 

June 2016 

Nkadimeng: 

Phase 9 to 

11 

(Makhuduth 
amaga) - 

Nkadimeng 

WTW, 

Command 

Reservoir, 

reticulation 

and bulk line 

below RDP 

level. 

Percentage 

project 

completion 

Nkadimeng 

Phase 9C 

100% project 

completion 

Nkadimeng 

Phase 9C* 

Bulk water 

supply 
(Phageng to 
Mashilabele, 

Mashilabele to 

Not 

Achieved 

90% project 

completion 

Nkadimeng 

Phase 9C* 

Bulk water 

supply 
(Phageng to 

Mashilabele 

f 

Contracto 

r's 

contractu 

al 

duration 

has 

expired 

due to 

the 

Contractor 

has applied 

for 

extension 

of time 

Report 

s 

Improved 

Living 

standards. 
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Masehleng, 
Mphanama to 
Phageng) 


Mashilabele 

to 

Masehleng, 
Mphanama 
to Phageng) 

additional 

work 




To test and 

commission 

100% of 

Jane Furse 

25ML 

Reservoir by 

June 2016. 

MIG-MKLM 

Jane Furse 

25ML 

Reservoir 

Nebo PHI 

Pipeline, 

Command 

reservoir at 

95% 

completion 

Percentage 
testing and 

Commission 

ing of Jane 

Furse 25ML 

Command 

Reservoir. 

100% testing 

and 

commissionin 

g of Jane Furse 

25ML 

Command 

Reservoir. 

Not 

Achieved 

0% testing 

and 

commissioni 

ng of Jane 

Furse 25ML 

Command 

Reservoir. 

unvalabit 

y of 

water to 

test he 

pipeline 

from Ga- 

Malekana 

pipeline 

Expedite 

the 

additional 

2MVa 

power 

supply line 
by 

December 

2016 

Report 

s 

Improved 

Living 

standards. 

To complete 

100% 

Reservoir at 

Ga - 

Nchabeleng, 
Meropa and 
Lerajana by 

June 2016. 

Contract 20 

Completion 

of Reservoir 

ga - 

Nchabeleng, 
Meropa and 
Lerajana 

Reticulation 

Network 

below RDP 

level. 

Percentage 

Completion 

of Reservoir 

ga- 

Nchabeleng, 
Meropa and 
Lerajana 

100% 

Completion of 
Reservoir ga - 
Nchabeleng, 
Meropa and 
Lerajana 

Achieved 

100% 

Completion 

of Reservoir 

ga- 

Nchabeleng, 
Meropa and 
Lerajana 

None 

none 

Report 

s 

Improved 

Living 

standards. 
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To complete 

5 reservoirs 

at 

Nchabeleng, 

Makopa, 

Ga-Seroka, 

Sesesehu 

and WDM 

structures 

by June 

2016 

Contract 23 

Completion 

of Reservoir 

ga - 

Nchabeleng 

2, Makopa, 

Ga seroka 

and 

Sesesehu 

and WDM 

Structures 

Water supply 

below RDP 

level 

Number of 

reservoirs 

constructed 

5 reservoirs 

constructed 

*X2 Ga- 

nchabeleng, 
xl Makopa, XI 
Ga-Seroka, xl 

Sesesehu 

Not 

Achieved 

4 reservoirs 

constructed 

*X1.5 Ga- 

nchabeleng, 
xl Makopa, 

Xl Ga- 

Seroka, x0.5 

Sesesehu 

The 

extention 

of scope 
of works, 
resulting 

from Sect 

116 of 

the 

MFMA 

lead to 

project 
delayed 
by 45 
days. 

Finalize the 

completion 

of the 

reservoirs 

by 

September 

2016 

Month 

ly 

Progre 

ss 

Report 

Improved 

Living 

standards. 

To finalize 

70% 

construction 

of 

GaNkwana 

Housing 

Bulk Water 

Supply by 

June 2016. 

Ga - 

Nkwana 

Housing 

BWS 

30% 

Construction 

completed(co 

ntractor 

terminated) 

Percentage 

constructio 

n of 

GaNkwana 

Housing 

Bulk Water 

Supply 

Completed. 

70% 

construction 

of GaNkwana 

Housing Bulk 
Water Supply 
Completed. (R 

eservoir 

completed 

40%; pipeline 
completed 

30%) 

Achieved 

70% 

construction 

of 

GaNkwana 

Housing 

Bulk Water 

Supply 

Completed.! 

Reservoir 

completed 

40%; 

pipeline 

completed 

30%) 

None 

None 

Project 

progre 

ss 

report 

Improved 

Living 

standards. 
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To construct 

Nkadimeng: 

Water supply 

Percentage 

30% 

Achieved 

Overall 

Lack of 

Contractors 

Month 

Improved 

100% 

Phase 9 to 

below RDP 

Constructio 

Construction 


project 

resources 

issued with 

ly 

Living 

Nkadimeng: 

11 

level 

n of pipeline 

of pipeline 


progress is 

from all 

letters of 

Progre 

standards. 

Phase 9 to 

(Fetakgomo 


Nkadimeng 

Nkadimeng 


at 38% and 

contracto 

non- 

ss 


11 

) Ga-Mmela 


Phase 9 to 

Phase 9 to 11 


Phase 10A- 

rs and 

complience 

Report 


Fetakgomo) 

to 


11 

Fetakgomo 


40% 

delays 




Ga-Mmela 

Mashilavele 


Fetakgomo 



completion 

resulting 




to 

, Ga-Pahla, 





Phase 10B- 

from 




Mashilavele, 

Molapong, 





35% 

social 




Ga-Pahla, 

Ga- 





completion 

issues 




Molapong, 

Magolego, 





Phase 10C- 





Ga- 

Mankontu 





40% 





Magolego, 

and 





completion 





Mankontu 

and 

Masehleng 
pipeline by 

June 2016. 

Masehleng 
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To finalise 1 

registration 

of 

connector 

pipes at 

Lebalelo 

South on 

the MIS 

System by 

June 2016. 

Connector 

Pipes and 

reticulate to 

Lebalelo 

South 

villages: 
Driekop, Ga- 
Riba , 

Rivercross, 

Madiseng, 

Mandela, 

France, 

Batau, 

Dilokong 

Hospital 

Water 

reticulation 

network 

provided 

below RDP 

level. 

Lebalelo 

WTW. 

Number of 

registrations 

on Lebalelo 

connector 

pipes 

finalised 

1 registrations 

on Lebalelo 

connector 

pipes finalised 

Not 

Achieved 

Second 

Technical 

report 

submitted 

in 

November 

2015, 

comments 

raised and 

revised 

report 

submitted 

in June 2016 

after land 

survey was 

conducted 

Further 

comment 

s were 

raised by 

DWS 

which 

required 

SDM to 

provide 

funding 

for 

additional 

surveys 

and 

perelimin 

ary 

deisgns 

being 

conducte 

d 

DWS to 

expedite 

the 

approval of 

the 

submitted 

technical 

report by 

Aug 2016 

MIG 

Appro 

val 

letter 

Improved 

Living 

standards. 

To construct 

40% 

Command 

Reservoir, p 
ump station 

and 

pipelines at 
GaMaphoph 
a by June 

Ga - 

Maphopha 

Command 

Reservoir 

Water supply 

below RDP 

level 

Percentage 

completion 

of 

Command 

Reservoir, p 

ump station 

and 

pipelines 

40% 

completion of 

command 

reservoir, 
pump station 
and pipelines 

Not 

Achieved 

10% 

completion 

(pumpstatio 

n) 

Reservoir 

position 

has been 

changed 

because 

the 

access 

was too 

risky and 

difficult 

New survey 

and 

geotech has 

been done 

and 

currently 

finalising 

designs. 

Project 

progre 

ss 

report 
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2016. 







to 

construct. 




To finalize 

100% 

construction 

of 

Praktiseer 

households 

Water 

Reticulation 

by June 

2016. 

Praktiseer 

Water 

Reticulation 

Reticulation, 
Stand Pipes, 

Distribution 

lines(Booster 

Pump 

Station, High 
lift Pump 

station, WTW 

to be 

refurbished) 

Percentage 

completion 

of 

praktiseer 

water 

reticulation 

100% 

completion of 
praktiseer 

water 

reticulation 

*pipeline 

completed 

20%*reservoir 

completed 

80% 

Not 

achieved 

20% 

reservoir 

completion 

and 5% 

pipeline 

completed. 

Litigation 

Resolve 

court order 

Project 

progre 

ss 

report 


To finalize 

100% MIG 

registration 
by June 

2016. 

Tubatse 

Regional 

WWTW 

(Burgersfort 

or 

Winterveldt 

) 

WWTW 

operation 
above design 
capacity. 

Percentage 

MIG 

registration 

finalized 

100% MIG 

registration 

finalized 

Not 

Achieved 

0% MIG 

registration 

finalized 

Project 

not 

funded 

Funding to 

be made 

available in 

2016/17 

FYR 

MIG 

Appro 

val 

letter 


To construct 

40% 

reticulation, 

reservoir, 
stand pipes 

Ga- 

Malekane , 

Masha 

upgrade 

and extend 

Reticulation 

Network 

provided 

below RDP 

Percentage 

completion 

of 

reticulation, 

reservoir, 

40% 

completion of 
reticulation, 

reservoir, 
stand pipes at 

Not 

Achieved 

25% 

completion 

of 

reticulation, 

reservoir, 

Contracto 

r unable 

to work 

at 

Steelpoor 

Social 

facilitator 

to resolve 

matter 

Progre 

ss 

Report 
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at Ga- 

Malekane , 
Masha, 
GaMaepa 
by June 

2016. 

reticulation 

level. 

stand pipes 

at Ga- 

Malekane , 

Masha, 

GaMaepa. 

Ga-Malekane , 

Masha, 

GaMaepa. 


stand pipes 

at Ga- 

Malekane , 

Masha, 

GaMaepa. 

t Park 

due to 

stoppage 

s 

resulting 

from the 

local 

business 

forum 

demandi 

ng 

subcontra 

cting on 

the 

project 




To complete 

Nebo De 

GaMalekana 

Percentage 

100% 

Not 

*Commissio 

*Addition 

*Meeting 

Compl 

Improved 

100% of the 

Hoop Phase 

WTW, Pump 

Completion 

Completion of 

Achieved 

ning 

al funding 

held with 

etion 

service 

commission! 

1 A BWS 

Station 1 & 2, 

of 

commissionin 


remaining 

for 

project 

Certific 

delivery 

ng of Nebo 


Regional Bulk 

commissioni 

g of 


at 10% 

commissi 

team and 

ate 


PH1A by 


line, 10ML 

ng of 

GaMalekana 


*Alignment 

oning is 

DWSat 



June 2016 


Reservoir 

GaMalekana 

to Jane Furse 


of pumps 

required. 

SDM. 






to Jane 

Bulk line.* 


still to be 

* 

*Consultant 






Furse Bulk 

commissionin 


confirmed. 

Certificat 

has 






line. 

g 80% * 


* Currently 

e in hand 

submitted a 







handing over 


no work is 

not paid 

VO for 







20% 


being done 

to 

approval by 









on site. 

contracto 

SDM and 









*Completio 

r, 

DWS. 









n Date:June 

consultan 











t and 
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2017 

suppliers. 




To complete 

100% of the 

Extention to 

Groblersdal 

WTW 

Project by 

June 2016. 

Moutse 

BWS - 

Extention to 

Groblersdal 

WTW 

Project 1 

18ML/Day 

WTW 

Percentage 

completion 

of Extention 

to 

Groblersdal 

WTW 

Project 1 

100% 

completion of 

the Extention 

to Groblersdal 

WTW 

* Finalize BoQ 

5% 

*Signing of 

SLA with DWS 

Construction 

West 5% 

*Mechanical 

fittings 40% 

* Electrical 

work 30% 

*Commissioni 

ng 20% 

Not 

Achieved 

^Overall 

Completion 

is 52% 

*Raw water 

extraction 

chamber & 

associated 

pipework 

37%. 

*Raw water 

inlet 

channel 

82% 

*Flocculatio 

n channels, 

clarifiers 

and sand 

filter 45% 

*Clear 

water 

pumping 

*DWS is 

currently 

revising 

the SLA 

after it 

was 

rescinded 

due 

incomplet 
e design 

that was 

provided 
by the 
Engineer. 

*The 

submissio 

n date for 

the 

priced 

BoQ was 

18 April 

Meeting 

was held 

with the 

project 

team and 

the 

necessary 

documentat 

ion was 

submitted. 

The 

Engineer to 

instruct the 

contractor 

to submit 

the priced 

BoQ. 

Progre 

ss 

Report 

Improved 

Living 

standards. 
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station 68%. 

*Completio 

n Date: 20 

Aug 2016 

2016. 




Not 

Achieved 

99% 

*Function 

ality 

depends 

on the 

project 

01 

DWS Con 

West to fast 

tract 

Project 1. 

Progre 

ss 

Report 

Improved 

Living 

standards. 
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To complete 
100% of 7, 3 

km bulk 

pipeline 

with a 

diameter of 

600 mm by 

March 

2016. 

Moutse 

BWS -Bulk 

pipeline of 

7, 3 km and 

with a 

diameter of 

600 mm- 

Project 3 

7,3 km bulk 
pipeline 

constructed. 

Percentage 
Completion 
of 7,3 km 

Bulk 

pipeline 

70% 

Completion of 
7,3km Bulk 
pipeline 

*15% 

Completion of 

Manhole 

Chambers. 

*10% 

Completion of 

pressure 

testing. 

*3% Close out 

reports. 

*2% Handing 

over. 

Not 

Achieved 

*Overall 

completion 

is 97%. 

*Pipe laying, 
bedding , 

blanket all 

at 100% 

*Road 

crossing 

100% 

*Completio 

n Date: Feb 

2016 

* Pressure 

testing at 

35% 

*Meter 

reading 

manhole 

position 

to be 

moved to 

the 

designed 

location 

*The 

contracto 

r is still 

waiting 

for the 

delivery 

of 

fittings. 

* Engineer 
has already 

issued to 

the 

contractor 

letter of 

intention to 

terminate 

Progre 

ss 

Report 

Improved 

Living 

standards. 

To complete 
100% of 10, 

3 km bulk 

pipeline 

with a 

diameter of 

600 mm by 

June 2016. 

Moutse 

BWS - 

pipeline of 

10, 3 km 

with a 

diameter of 

600 mm- 

Project 4 

10,3 km bulk 
pipeline 

constructed. 

Percentage 

Completion 

of Moutse 

BWS 

pipeline of 

10, 3 km 

with a 

diameter of 

600 mm 

100% 

Completion of 

Moutse BWS 

pipeline of 10, 

3 km with a 

diameter of 

600 mm 

* 100% 

Testing and 
fixing of 

defects. 

Not 

Achieved 

99% 

*Function 

ality 

relies on 

completio 

n of M&E 

Complete 

the GWTW 

Progre 

ss 

Report 

Improved 

Living 

standards. 
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To complete 
100% of 6, 

72 km 

pipeline 

with a 

diameter of 

250 mm 

from 

Groblersdal 

West 

Reservoir to 

Elandsdroon 

Reservoir by 

June 2016. 

Moutse 

BWS - 6, 72 
km pipeline 

with a 

diameter of 

250 mm 

from 

Groblersdal 

West 

Reservoir to 

Elandsdroon 

Reservoir- 

Project 5 

6,72 km bulk 
pipeline 

constructed. 

Percentage 

Completion 

of Moutse 

BWS - 6, 72 
km pipeline 

with a 

diameter of 

250 mm 

100% 

Completion of 

6, 72 km 
pipeline with a 

diameter of 

250 mm 

*100% 

Completion of 

Manhole 

Chambers. 

*100% 

Completion of 
Road Crossing 

Connection. 

* 100% 

Completion of 
Testing 

Not 

Achieved 

*Overall 

completion 

is 71%. 

♦Site 

establishme 

nt is 100%. 

♦Manhole 

chambers 

overall 

completion 

is 67%. 

♦Installation 

s of fittings, 
bends, 

thrust 

blocks is 

underway. 

♦Road 

crossings 

connections 

completed. 

♦Completio 

n Date: June 

2016 

Additiona 

1 Fitting 

and 

valves for 

constructi 

on of 

chambers 

are being 

ordered. 

Revised 

delivery 

schedule on 

valves and 

fittings 

Progre 

ss 

Report 

Improved 

Living 

standards. 

To complete 

100% of 

Groblersdal 

West pump 
station by 

Moutse 

BWS - 

Groblersdal 

West pump 

station - 

Pump Station 

Constructed 

% 

Completion 
of Pump 

Station 

100% 

Completion of 

Groblersdal 

West pump 

station. 

Not 

Achieved 

99% 

♦Function 

ality 

relies on 

completio 

n of M&E 

Completion 
of project 

14. 

Progre 

ss 

Report 

Improved 

Living 

standards. 
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June 2016. 

Project 6 










To complete 

100% of 

60km 

pipeline 

with 

diameters 

600mm, 400 

mm and 

from 

Mzimdala/U 

itspanning 

to Moutse 

West by 

June 2016. 

Moutse 

BWS - 

Gravity 

pipeline 

from 

Mzimdala/U 

itspanning 

to Moutse 

West- 

Project 7 to 

12 

60 km bulk 

pipeline 

constructed. 

% 

completion 

of 60 km 

Bulk supply 

line from 

Mzimdala/U 

itspanning 

to Moutse 

West 

100% 

completion of 

60 km bulk 

supply line 

from 

Mzimdala/Uits 
panning to 

Moutse West 

*100% 

Construction 

of Manhole 

Chambers. 

*100% 

Delivery of 

valve and 

fittings. 

*100% 

Connection of 

valves and 

fittings. 

Not 

Achieved 

*Overall 

completion 

is 80% 

* Pipes 

installation 

is 97%. 

*Overall 

progress on 

chambers is 

36%. 

*Completio 

n 

Date:Septe 

mber 

2016(Applic 

ation for 

Extension to 

be formally 
submitted) 

*Late 

Detail 

design 

readiness 

delayed 

procurem 

ent of 

valves 

and 

fittings. 

*Delivery 

of valves 

and 

fittings 

delayed 

the 

project. 

Re survey 

of 

pipeline 

(+-2km). 

Farmers 

extending 

the land 

boudaries 

*lnterventi 

on 

Stakeholder 

s meeting 
on 09 May 

2016. 

*Programm 

e has been 

revised 

which 

estimates 

completion 
by end of 
September 

2016 

Compl 

etion 

Certific 

ate 

Improved 

Living 

standards. 
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To complete 

Moutse 

Groblersdal 

% 

40% 

Not 

* Detailed 

*DWS is 

Meeting 

Progre 

Improved 

100% of 

BWS 

WTW 

Completion 

Completion of 

Achieved 

designs not 

currently 

was held 

ss 

Living 

Mechanical 

:Mechanical 


of 

Mechanical & 


ready 

revising 

with the 

Report 

standards. 

& Electrical 

& Electrical 


installation 

Electrical for 


*Eskom 

the SLA 

project 



work for 

for WTW - 


of M&E for 

Groblersdal 


installed 

after it 

team and 



WTW 

Project 13 


Groblersdal 

WTW( Project 


minisub 

was 

the 



Project 13 



WTW 

1). 


*SLA 

rescinded 

necessary 



by June 




*100% 


prepared , 

due 

documentat 



2016. 




Completion of 


still to be 

incomplet 

ion was 







designs for 


signed 

e design 

submitted. 







M&E. 



that was 

The 







*100% 



provided 

Engineer to 







Completion of 



by the 

formally 







BoQ. 



Engineer. 

instruct the 







*100% 



*The 

contractor 







Completion of 



submissio 

to submit 







SLA with DWS 



n date for 

the priced 







Construction 



the 

BoQ. 







West 



priced 








*100% 



BoQ was 








delivery of 



18 April 








pumps and 

eletrical 

fittings for 
Project 1 

15% 

Installation of 

pumps and 

electrical 

fittings 



2016. 
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To complete 

Moutse 

Groblersdal 

% 

40% 

Not 

* Detailed 

*DWS is 

Meeting 

Progre 

Improved 

100% of 

BWS: 

West Pump 

Completion 

Completion of 

Achieved 

designs not 

currently 

was held 

ss 

Living 

Mechanical 

Mechanical 

Station 

of M&E for 

Mechanical & 


ready 

revising 

with the 

Report 

standards. 

& Electrical 

& Electrical 


Groblersdal 

Electrical for 


*Eskom 

the SLA 

project 



work for 

for 


West Pump 

Groblersdal 


installed 

after it 

team and 



Goblersdal 

Groblersdal 


Station 

West Pump 


minisub 

was 

the 



West Pump 

West Pump 



Station 


*SLA 

rescinded 

necessary 



Station by 

Station- 



(Project 6). 


prepared , 

due 

documentat 



June 2016. 

Project 14 



*100% 


still to be 

incomplet 

ion was 







Completion of 


signed 

e design 

submitted. 







designs for 



that was 

The 







M&E. 



provided 

Engineer to 







*100% 



by the 

formally 







Completion of 



Engineer. 

instruct the 







BoQ. 



*The 

contractor 







*100% 



submissio 

to submit 







Completion of 



n date for 

the priced 







SLA with DWS 



the 

BoQ. 







Construction 



priced 








West 



BoQ was 








*100% 



18 April 








delivery of 
pumps and 

eletrical 

fittings for 
Project 6 

15% 

Installation of 

pumps and 

electrical 



2016. 
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fittings 







To finalize 

100% 

construction 

of 10ML 

Reservoir at 

Lusaka 

Project 15 
by June 

2016. 

Moutse 

BWS - 10ML 

Reservoir at 

Lusaka 

Project 15 

Reservoir 

constructed 

at 75% 

% 

Completion 

of Lusaka 

Reservoir 

100% 

Completion of 

construction 

of 10ML 

Reservoir at 

Lusaka Project 

15 . 

*100% Link 

new and old 

pipe work( 
special piping 
work), 
including 
telemetry 

*100% 

Construction 

of Chambers 

Not 

Achieved 

*98% 

completed. 

* Testing 
outstanding. 

*Testing 

of water 

tightness 

delayed 

due to 

unavailab 

ility of 

water. 

Depends on 
project 1, 

13 &14 

Compl 

etion 

Certific 

ate 

Improved 

Living 

standards. 
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*100% 

Fencing 







To 

Mooihoek 

Reservoir at 

% 

95% 

Not 

Overall 

Time 

Contractor 

Progre 

Improved 

Construct 

BWS- Phase 

19% 

Completion 

Construction 

Achieved 

completion 

lapsed is 

instructed 

ss 

Living 

95% of 

4BA5 Ml 


of 5ML 

of phase 4BA 


is 80%. 

85% 

to submit a 

Report 

standards. 

phase 4BA 5 

reservoir in 


Reservoir 

5 Ml reservoir 


*Floors 

Rate of 

revised 



Ml reservoir 

Burgersfort 



in Burgersfort 


100% 

progress 

programme 



in 




80% Casting 


* Walls 95% 

has fallen 

/recovery 



Burgersfort 




of reservoir 


*Columns 

behind 

plan. Letter 



by June 




wall. 


79% 

the 

of terms is 



2016. 




95% Casting of 


*Completio 

approved 

imminent. 







Reservoir Roof 


n Date: 29 

program 










May 2016 

me. 




To 

Mooihoek 

2,7km BWS 

% 

70% 

Not 

4C1.1 

4Cl.l*Ti 

4Cl.l*Cont 


Improved 

Construct 

Tubatse 

constructed 

Completion 

Construction 

Achieved 

Progress is 

me 

ractor has 

Progre 

Living 

70% of 

BWS Phase 

to 

of 3,1km 

of 3,1km, 


20%. 

lapsed is 

appointed 

ss 

standards. 

3.1km 

4C1: 

Burgersfort 

650mm DIA 

650mm DIA 


*Manhole 

58% 

an 

Report 


650mm DIA 

3, 1km, 650m 

Phase 4A 

and 450mm 

and 450mm 


walls & 

*Rate of 

experience 



and 450mm 

m DIA and 


DIA Steel 

DIA Steel 


Floors 

progress 

d/qualified 



DIA Steel 

450mm DIA 


Water 

Water 


30,35% 

has fallen 

subcontract 



Water 

Steel Water 



Pipeline, 3LPE, 


*Completio 

behind 

or to assist . 
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Pipeline, 

Pipeline, 


Pipeline 

Coated and 


n Date:15 

the 

*Contractor 



3LPE, 

3LPE, 



cement 


Oct 2016 

approved 

on 



Coated and 

Coated and 



Mortar lined 


4C 1.2 

program 

programme 



cement 

cement 



*2% 


Overall 

me. 

based on 



Mortar 

Mortar 



Procurement 


completion 

4C1.2*Ti 

the 



lined 

lined 



of Contractor. 


is 18% 

me 

recovery 







*35% Pipe 


* Pipelayi ng 

lapsed is 

plan. 







jacking 


35% 

58% 

4C1.2 







excavations 


* Manhole 

*Rate of 

Termination 







completed. 


chambers 

progress 

is 







*3% Clearing 


51% 

has fallen 

imminent. 







and setting 


*Completio 

behind 

*Contractor 







out. 


n Date:15 

the 

instructed 







* 30% 


Oct 2016 

approved 

to have a 







Installation of 


4C1.3 

program 

qualified 







pipe and 


Progress is 

me 

supervisor 







welding of 


56% 

*Poor 

on site. 







joints. 


*5 out of 9 

site 

4C1.3 









road 

managem 

Contractor 









crossings 

ent 

will finish 









arel00% 

4C1.3 

on time. 









completed 

Time 

*Contractor 









*1 Crossing 

lapsed is 

on 









90% 

58% 

programme 









complete 

*Rate of 

based on 










progress 

the 










has fallen 

recovery 










behind 

plan. 










program 











me 
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To 

Mooihoek/ 

2,7km BWS 

% 

55% of 

Achieved 

*85% 

None 

None 


Improved 

Construct 

Tubatse 

constructed 

Constructio 

Mooihoek/ 


complete. 



Progre 

Living 

55% of 

Bulk Water 

to 

n of 

Tubatse Bulk 


*Excavation 



ss 

standards. 

Mooihoek/ 

Supply 

Burgersfort 

3500m, 650 

Water Supply 


for pipeline 



Report 


Tubatse 

Phase 4D: 

Phase 4A 

mm DIA 

Phase 4D: 


100%. 





Bulk Water 

3500m, 650 


andl500, 

3500m, 650m 


*Steel 





Supply 

mm DIA 


450mm DIA 

m DIA 


pipelines 





Phase 4D: 

andl500, 


Steel Water 

andl500, 


installed 





3500m, 650 

450mm DIA 


Pipeline 

450mm DIA 


98% 





mm DIA 

Steel Water 



Steel Water 


*Concrete 





andl500, 

Pipeline, 



Pipeline 


chambers 





450mm DIA 

3LPE, 



*5% Clearing 


84% 





Steel Water 

Coated and 



and Setting 


*Pipe 





Pipeline by 

cement 



out. 


jacking 





June 2016. 

Mortar 



*25% 


100% 






lined 



Excavation 

and 

pipelaying. 

*25% 

Installation of 

pipe and 
welding of 
joints. 
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To 

Construct 

55% of 

Mooihoek 

Tubatse 4C2 

:2700m, 

500mm DIA 

and 

2600m, 400 

mm DIA 

Steel Water 

Pipeline by 

June 2016. 

Mooihoek 

Tubatse 4C2 

:2700, 

500mm DIA 

and 

2600,400m 

m DIA Steel 

Water 

Pipeline, 

3LPE, 

Coated and 

cement 

Mortar 

lined 

2,7km BWS 

constructed 

to 

Burgersfort 

Phase 4A 

% 

Constructio 

n of 2700m, 

500mm DIA 

and 

2600,400m 

m DIA Steel 

Water 

Pipeline. 

55% 

Construction 

of Mooihoek 

Tubatse 4C2 

:2700, 500mm 

DIA and 

2600,400mm 

DIA Steel 

Water 

Pipeline. 

*5% Clearing 
and Setting 

out. 

*25% 

Excavation 

and 

pipelaying. 

*25% 

Installation of 

pipe and 
welding of 
joints. 

Not 

Achieved 

28% 

complete. 
*Steel pipe 

installation 

45% 

* All 

materials 

have been 

delivered on 

site. 

*Manhole 

chambers 

40%(no 

walls 

constructed 

)■ 

*Completio 

n Date: 31 

Oct 2016 

*Rate of 

progress 

has fallen 

behind 

way 

behind 

the 

recovery 

plan. 

*Poor 

site 

managem 

ent. 

*Possible 

repudiati 

on 

*Possible 

issuance of 

Notice of 

intention to 

terminate 

Month 

ly 

Progre 

ss 

Report 

Improved 

Living 

standards. 

To 

Complete 

100% 21km 

of Pipeline 

from Jane 

Furse to 

Lobethal by 

Jane Furse 

to Lobethal 

BWS 

80% 

completed 

Bulk water 

supply line at 

from Jane 

Furse to 

Lobethal 

% 

Completion 

of Bulk 

water 

supply line 

from Jane 

Furse to 

100% 

Completion of 
Pipeline from 

Jane Furse to 

Lobethal 

*100% 

Completion of 
500m pipeline 

Not 

Achieved 

85% of 

construction 

completed. 

*Outstandin 

g Work: 

400m of 

pipeline, 14 

scour 

*Termina 

tion by 

contracto 

r. 

*Lack of 

sufficient 

funds to 

complete 

*A request 
for funding 

to finish the 

project was 

submitted 

to DWS. 

SDM 

awaiting 

Progre 

ss 

Report 

Improved 

Living 

standards. 


Page 56 of 163 




June 2016. 



Lobethal. 

*100% 

Completion of 

valve 

chambers 


valves, 2 air 

valves, 5 

take off 

valves, 1 
gate valve 
and testing. 

the 

project. 

their 

response. 



To construct 

Makgeru to 

Water supply 

% 

50% 

Not 

Overall for 

* Social 

*A meeting 


Improved 

50% of 

Schoonoord 

below RDP 

Completion 

construction 

Achieved 

Reservoir & 

related 

between 

Progre 

Living 

5.0km 

BWS 

level 

of Pumping 

of 5.0km 


Pipeline 

project 

SDM. DWS 

ss 

standards. 

pipeline, 



line and 

pump line, 


30,5 % 

delays, 

and 

Report 


10ML 



reservoir 

10ML 


*Reservoir 

Frequent 

National is 



Reservoir 




Reservoirfor 


35% 

disruptio 

crucial. 



for Makgeru 




Makgeru to 


* Pipelines 

ns. 




to 




Schoonoord 


(gravity 

* SMME 




Schoonoord 




*5% Site 


main & 

Develop 




by June 




Establishment 


pumping 

ment 




2016. 




* 45% 


main) 26% 

issues 








Surveying, 


*Completio 

threateni 








setting out, 


n Date:06 

ng 








rock blasting 


Mar 2016 

progress 








for reservoir 



on site. 
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To develop 

Rural Roads 50%GIS 

% 

100% Road 

100% Road 

Assets database. 

Developme 

Asset 

Asset 

Manageme 

nt Road 

Management 

Manageme 

nt System 

Asset 

System 

nt System 


Manageme 

developed 

by June 


nt System 


2016. 
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roads) 

Traffic 

counts- 65% 

Submission 

of RRAM 

collected 

data- 85% 





To 

construct 

425 VIDP 

units at Ga- 

Matlala 

Ramoshebo 

by June 

2016 

VIP 

Sanitation 

(Ga - 

Matlala 

Ramoshebo 

) 

Draft WSDP 

Number of 

VIDP 

Sanitation 

units 

constructed 

425 VIDP units 

constructed at 

Ga-Matlala 

Ramoshebo 

Achieved 

425 VIDP 

units 

Constructed 

None 

None 

Progre 

ss 

Report 

Improved 

Living 

standards. 

OPERATIONS AND MAINTENANCE (ANNUAL SDBIP 2015/2016) 

To resolve 

90% of 

registered 

sanitation 

incidents 

within 14 

days by 

Turn around 

time for 

sanitation 

incidents 

response 

600 

sanitation 

incidents 

resolved. 

Percentage 

resolution 

of 

registered 

sanitation 

incidents 

within 14 

90% 

resolution of 

registered 

sanitation 

incidents 

within 14 days 

Achieved 

93% 

resolution 

of 

registered 

sanitation 

incidents 

within 14 

None 

None 

90% of 

registe 

red 

sanitat 

ion 

incide 

nts 

resolv 

None 
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June 2016 



days 



days 



ed 

within 

14 

days 


To resolve 

registered 

water 

incidents 

within 14 

days by 

June 2016 

Turn around 

time for 

water 

incidents 

reported 

6 000 water 

incidents 

resolved 

Percentage 

resolution 

of 

registered 

water 

incidents 

within 14 

days 

90% 

resolution of 

registered 

water 

incidents 

within 14 days 

Achieved 

90% 

resolution 

of 

registered 

water 

incidents 

within 14 

days 

None 

None 

90% 

registe 

red 

water 

incide 

nts 

resolv 

ed 

within 

14 

days 

shortage of 
qualified 

artisans; 

limited 

stock in the 

stores 

To ensure 

100% 

electricity 
supply s to 

all SDM 

water and 

sanitation 

connections 

by June 

2016 

Electricity 
supply for 

water and 

sanitation 

connections 

100% 

connections 

supplied (6 
million Kwh) 

% supply of 
electricity to 

water and 

sanitaion 

connections 

100% supply 
of electricity 

to water and 

sanitaion 

connections 

Not 

Achieved 

88% supply 
of electricity 

to water 

and 

sanitaion 

connections 

Continuou 

s theft and 

vandalism; 

delayed 

invoice 

payments 
leading to 
cut off by 

eskom 

Secure the 

infrastruct 

ure;condu 

ct 

communit 

y 

awerenese 

s, 

99% of 

electri 

city 

supplie 
d (3 

528 

598 

Kwh) 

*Continuous 

theft and 

vandalism 

*misallocate 

d account of 

e.g Stompo 

to 

Mpumalang 

a 
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To supply 

100% of 

bulk water 

to 

reservoirs 

June 2016 

Bulk water 

supply to 

reservoirs. 

100% supply 

of bulk 

water.(10 

062ML) 

% supply of 

bulk water 

to 

reservoirs 

100% supply 

of bulk water 

to reservoirs. 

Achieved 

117% supply 

of bulk 

water to 

reservoirs. 

None 

None 

100% 

of bulk 

water 

supplie 
d (5 

516ML 

) 

None 

To supply 

100% diesel 

to water 

equipments 
by June 

2016 

Diesel 

supply 

100% diesel 

supplied (112 
000L) 

% supply of 

diesel to 

water 

equipments. 

100% supply 

of diesel to 

water 

equipments 

Not 

Achieved 

81% supply 

of diesel to 

water 

equipments 

More 

pumps 

and 

motors are 

converted 

to 

electricity 

None 

100% 

(4 

3881L) 

of 

diesel 

supplie 

d. 

None 

To supply 
100% petrol 

to water 

equipments 
by June 

2016 

Petrol 

supply 

100% diesel 

supplied (13 
104L) 

% supply of 
petrol to 

water 

equipments. 

100% supply 
of petrol to 

water 

equipments 

Achieved 

197% supply 
of petrol to 

water 

equipments 

More 

pumps 

and 

motors are 

converted 

to 

electricity 

None 

100% 

(957L) 

of 

petrol 

supplie 

d 

None 

To supply 

100% oil to 

water 

equipments 
by June 

2016 

Oil supply 

100% oil 

supplied (2 
712L) 

% supply of 

oil to water 

equipments. 

100% supply 

of oil to water 

equipments 

Achieved 

163% supply 

of oil to 

water 

equipments 

More 

pumps 

and 

motors are 

converted 

to 

electricity 

None 

100% 

(372L) 

of oil 

supplie 

d 

None 
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KPA 1 : 

BASIC 

SERVICE 

DELIVERY 


COMMUNI 

TY 

SERVICES 

Measurable 

Objectives 

PROJECT 

Baseline 

2014/2015 

Indicators 

Annual 

Target 

20152016 

OVERALL 

PROGRES 

S 

ACTUAL 

PROGRESS 

CHALLEN 

GES 

REMEDI 

AL 

ACTION 

EVIDENC 

E 

IMPACT 

MUNICIPAL 

HEALTH 

SERVICES 


To generate 

4 Air Quality 
Reports in 
Tubatse by 
june 2016 

Air Quality 
Reports 

Air quality 

manageme 

nt plan 

Number of Air 

Quality Reports 

in Tubatse 

generated 

4 Air 

Quality 
Reports in 

Tubatse 

generated 

Achieved 

4 Air Quality 
Reports in 

Tubatse 

generated 

None 

None 

State of 

Air 

Quality 

Report 

Clean 

environ 

ment 

To take 20 

water 

quality 
samples by 

June 2016 

Water 

quality 

samples 

Municipal 

Health 

Services 

Strategy 

Number of water 

quality samples 

taken 

20 water 

quality 

samples 

taken 

Not 

achieved 

0 

No 

contract 

with 

accredite 

d 

laborator 

y 

Service 

level 

agreeme 

nt to be 

signed 

with CSIR 

Water 

quality 

samples 

report 

clean, 

safe, 

healthy 

and 

sustanab 

le 

environ 
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ment 

To issue 20 

certificates 

of 

acceptabilit 
y to food 
premises by 

June 2016 

Certificates 

of 

acceptability 

Food Safety 
Strategy 

Number of 

certificates of 

acceptability 

issued 

20 

certificates 

of 

acceptabilit 
y issued 

Achieved 

86 certificates of 

acceptability 

issued 

None 

None 

Certifica 

tes 

Low 

prevalen 

ce of 

food 

related 

complai 

nts 

To 

undertake 

health 

surveillance 

for 50 

premises by 

June 2016 

Health 

Surveillance 

of Premises 

Municipal 

Health 

Services 

Strategy 

Number of 

premises 

surveiled 

50 premises 

surveiled 

Achieved 

760 premises 

surveiled 

None 

None 

Reports 

Safe and 

Health 

Environ 

ment in 

the 

Dsitrict 

To 

undertake 

20 

surveilance 

for 

detection of 

communica 

ble 

disesases by 

Health 

Surveillace 

(communica 
ble diseases) 

Municipal 

Health 

Services 

Strategy 

Number of 

Surveillance 

undertaken 

20 

Surveillance 

undertaken 

for 

detection of 

communica 

ble diseases 

Achieved 

124 

Surveillance 

undertaken for 

detection of 

communicable 

diseases 

None 

None 

Reports 

Improve 

d stae of 

commun 

icable 

diseases 
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June 2016 











To 

undertake 

20 vector 

control 

inspection 
by June 

2016 

Vector 

Control 

Municipal 

Health 

Services 

Strategy 

Number of vector 

control 

inspections 

undertaken 

20 vector 

control 

inspections 

undertaken 

Achieved 

142 vector 

control 

inspections 

undertaken 

None 

None 

Reports 

vector 

free 

environ 

ment 

To 

undertake 

20 chemical 

safety 

evaluations 

by June 

2016 

Chemical 

safety 

Chemical 

safety 

strategy 

Number of 

chemical safety 

evaluations 

undertaken 

20 chemical 

safety 

evaluations 

undertaken 

Achieved 

177 chemical 

safety 

evaluations 

undertaken 

None 

None 

Reports 

Improve 

d 

environ 

mental 

manage 

ment in 

the 

district 

To 

undertake 

district 

waste 

managemen 

t campaign 
by June 

Waste 

Managemen 

t 

Integrated 

Waste 

Manageme 

nt Plan 

Number of 

district waste 

management 

campaigns 

undertaken 

1 district 

waste 

manageme 

nt 

campaign 

undertaken 

Achieved 

3 district waste 

management 

campaigns 

undertaken 

None 

None 

Report 

Safe and 

Health 

Environ 

ment in 

the 

Dsitrict 
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2016 











To 

undertake 

20 

inspections 
for disposal 

of the dead 

facilities by 
june 2016 

Disposal of 

the Dead 

Municipal 

Health 

Number of 

inspections 

undertaken for 

disposal of the 

dead facilities 

20 

inspections 

undertaken 

for disposal 

of the dead 

facilities 

Achieved 

70 inspections 

undertaken for 

disposal of the 

dead facilities 

None 

None 

Reports 

Safe and 

Health 

Environ 

ment in 

the 

Dsitrict 

DISTRICT 

AIDS AND 

HEALTH 

COUNCIL 


To support 

1 STI and 

condom 

week 

awareness 

campaign 
by june 

2016 

STI and 

Condom 

Week 

District Aids 

Council 

Operational Plan 

Number of 

STI and 

condom 

week 

awareness 

campaigns 

supported 

1 STI and 

condom week 

awareness 

campaign 

supported 

Achieved 

1 STI and 

condom week 

celebrated with 

water services 

personnel in 

Tubatse 

None 

None 

Exit 

Report 

Improve 

d Health 
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To support 

1 Candle 

light 

commemor 

ation by 
june 2016 

Candle Light 

District Aids 

Council 

Operational Plan 

Number of 

Candle light 

commemora 

tion by june 

2016 

supported 

Number of 

Candle light 

commemoration 

by june 2016 
supported 

Achieved 

1 Candle light 

memorial held at 

Bareki Mall in 

May 2016 

None 

None 

Exit 

Report 

Improve 

d Health 

To support 

1 world 

AIDS day 

commemor 

ation by 
june 2016 

World Aids 

Day 

District Aids 

Council 

Operational Plan 

Number of 

world AIDS 

day 

commemora 

tion 

supported 

Number of 

world AIDS day 

commemoration 

supported 

Achieved 

1 World AIDS 

day 

commemoration 

supported 

None 

None 

Exit 

Report 

Improve 

d Health 

To support 

1 TB Day 

awareness 

by june 

2016 

TB Day 

District Aids 

Council 

Operational Plan 

Number of 

TB Day 

awareness 

supported 

Number of TB 

Day awareness 
supported 

Achieved 

TB day 

celebrated at 

Marula Mine 8- 

10/03/2016 

None 

None 

Exit 

Report 

Improve 

d Health 

To support 

4 health 

care centre 

facilities 

visits by 

June 2016 

Support to 

District 

Health 

Council 

Programs 

Chapter five(5) 

of the Health Act 

,61 of 2003 

Number of 

health care 

centre 

facilities 

visits 

supported 

4 health care 

centre facilities 

visits supported 

Achieved 

4 health care 

centre facilities 

visits supported 

None 

None 

Reports 

Effective 

and 

efficient 

health 

care 

facilities 

EMERGENC 

Y 

MANAGEM 

ENT 
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SERVICES 


To respond 

Fire and 

103 Structural 

Percentage 

100% response 

Achieved 

100% received 

None 

None 

Reports 

Improve 

100% to all 

Rescue 

fire incidents, 

response to 

to all Emergency 


calls attended to 




d 

Emergency 

Operations 

172 Motor 

all 

Management 


in terms of the 




commun 

Manageme 


Vehicle 

Emergency 

Services 


fire brigade 




ity 

nt Services 


accidents(MVA), 

Managemen 

incidents 


service 




safety 

(EMS) 


32 Veld fires, 5 

t Services 

reported 


standards and 





incidents 


vehicle fire, 1 




protocols: 168 x 





reported by 


Pedestrian 




structural fire, 





June 2016 


vehicle 




268 x Motor 







accident(PVA), 




vehicle 







47 special 




accidents, 100 x 







services 




veld fires, 34 x 







responded to. 




vehicle fires, 64 
special services, 2 

hazmat calls in 

the distrcit. 
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To maintain 
100% EMS 
Equipment 


EMS 

Equipment 


100% 

maintenance of 
EMS Equipment 


Fire engines, fire Percentage 
and rescue maintenanc 

equipments e EMS 

maintained. Equipment 


Achieved 100% None None Reports Improve 

submmission on d 

maintenance commun 

and repairs of ity 

EMS Equipment safety 

(BVH 366 L fire 
engine based in 
Tubatse, for CDR 
136 L fire engine 
based in Tubatse 
and for BLX 539 
L Tanker based 
in Groblersdal) 
and 2 sets of fire 
& rescue 
equipments 
done. 
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To procure 

100% EMS 

Training 
Academy 
teaching 
and learning 

material 

EMS Training 
Academy 

Valid 

accreditation 

Percentage 

procuremen 

tof EMS 

Training 
Academy 
teaching 
and learning 

material 

100% 

procurement of 
EMS Training 
Academy 
teaching and 
learning material 

Achieved 

100% 

procurement of 

instructors' 

teaching and 
learning 

material, printer 
and laptops as 

well as external 

service of 

training SDM 

EMSTA 

instructors in 

First Aid Level 1 

Instrutor and 

Instructors 

course (1041). 

None 

None 

Report 

Improve 

d 

commun 

ity 

safety 

To 

undertake 

100% 

registration 

of EMS 

Training 
academy by 

June 2016 

Membership 

Fees 

2014/2015 

registration 

certificate with 

South African 

Emergency 

Services 

Institute. (SAESI), 

remotenet 

system and 

South African 

National 

Standards)SANS, 

LG SETA 

Percentage 

registration 

of EMS 

Training 

academy 

100% 

registration of 

EMS Training 
academy 

Achieved 

100% 

registration of 

assements in: 

* Fire 

Pump/Driver 
Operator course 

final and 

assessed on the 

31/07/2015 

*Fire Fighterl 

course final 

attempt 

conducted 

31/07/2015 with 

None 

None 

Proof of 

registrati 

on 

Improve 

d Public 

Confidan 

ce 
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final moderator's 
results received 

for Fire fighter 1 

with the course 

no.SDM/FF/71/2 

015 and for 

Hazmat 

Awareness 

Level: 

SDM/HA/94/20 

15 jointly with 
ERG plus First 
Aid Level 3 
* 2015/2016 Fire 
fighterl course 
registered with 
no. 

SDM/FF/21/201 

6 and 

SDM/H A/23/20 

16 for Hazmat 
Awareness Level 

jointly with 
Emergency 
Response Guide 
plus First Aid 
Level 3 for 19 
candidates and 
the assessment 
reports 

registered with 
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Southern African 

Emergency 

Services Institute 

for moderation 

and 

authentifi cation 

for certification. 





To ensure 

100% 

functionalit 

y of the 

SDM EMS 

Equipment 
by June 

2016 

EMS 

Equipment 

Maintenance 

and Repair 

Rescue 

equipment 

serviced 

percentage 

functionality 

of EMS 

Equipment 

100% 

functionality of 
EMS Equipment 

N/A 

Withdrawn 

during budget 
adjustment 

None 

None 

Report 

Improve 

d Public 

Confidan 

ce 
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To Fire Safety 77 Fire safety percentage 100% fire 

undertake meetings with fire inspections on 

100% fire clients, 15 fire inspections facilities 

inspections safety on facilities undertaken 

on facilities inspections, 20 undertaken 

fire safety plans 
scrutinised 


Achieved *100% fire None None Reports Improve 

inspection d Public 

undertaken. Confiden 

{( 190 ) physical ce 

representations 
on sites and 
plans were 
conducted, (88) 
reports were 
produced from 
inspections, 
requests and 
follow ups. ( 71 ) 
inspections on 
request of sites 
were done, with 
45 submitted 
complaints and 
being attended 
to. Of the 
inspections 
conducted 63 
were on storage 
and handling of 
flammable 
liquids. 51 
inspections were 
conducted on 
storage and 
handling of 
flammable 
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gases. 

Inspections also 
were conducted 
on 55 buildings 
for compliance 
during 

construction and 
occupancies. For 
transportation 
purposes 90 
permits on 
loading, handling 
and vehicle 
compatibility 
and other safety 
aspects were 
issue. 41 fire 
investigation 
was conducted. 
In terms of 
compliance of 
some 

establishments 
13 warnings 
were issued and 
29 certificates of 
compliance were 
issued. 

: * Plan Review 

28 x reports 
generated. - type 
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African Peer 
Review Maswi-a 
Nape School 
Complied with 
SASREA 
* 03 / 10/2015 
Loskop Hop Bike 
Rally Ruby River 
Lodge Complied 
with SASREA 
* 10 / 10/2015 
Walk for Cancer 
SPAR to G dal 
Hospital 
Complies with 
Gatherings Act 
* 10 / 10/2015 
Matla 

Celebration 

Ga-Matlala 

Non 

Compliance: 
Certification of 
structures 
* 16 / 10/2015 
Inauguration of 
Kogshi Komane 
Ga-Motshana 
No 
Non 

Compliance: 
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Certification of 
structures 

Public Liability 
Insurance 
*4 section-4 
meetings 
attended 
*23/10/2015 
Laerskool Julian 
Muller Music 
Festival Julian 
Muller 

Complies with 

SASREA 

*26/10/2015 

Fetagkomo 

Municipality 

Fetakgomo 

Offices Meeting 

with Event 

organizers 

27/10/2015 

Meeting with 

Event Service 

Providers SDM 

Boardroom, 

West Street * 

Meeting with 
service providers 
and Exec 
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Mayor's office to 
discuss 
compliance* 
Public Liability 
Insurance 
*29/10/2015 
Dept of Health 
Campaign 
Bloempoort No 
Non Compliance: 
Public Liability 
Insurance 
*30/10/2015 
Oppi Oewer Fees 
Ruby River 
Lodge 
No Non 
Compliance: 
Certification of 
structures 
(stage) 
*01/10/2015 
African Peer 
Review Boshiele 
School Complied 
with SASREA 
*02/10/2015 
African Peer 
Review Maswi-a 
Nape School 
Complied with 
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SASREA 
*03/10/2015 
Loskop Hop Bike 
Rally Ruby River 
Lodge Complied 
with SASREA 
*10/10/2015 
Walk for Cancer 
SPAR to G dal 
Hospital 
Complies with 
Gatherings Act 
*10/10/2015 
Matla 

Celebration 

Ga-Matlala 

Non 

Compliance: 
Certification of 
structures 
*16/10/2015 
Inauguration of 
Kogshi Komane 
Ga-Motshana 
No 
Non 

Compliance: 
Certification of 
structures 

Public Liability 
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Insurance 


*4 section-4 
meetings 
attended 
* 23 / 10/2015 
Laerskool Julian 
Muller Music 
Festival Julian 
Muller 

Complies with 
SASREA 
* 26 / 10/2015 
Fetagkomo 
Municipality 
Fetakgomo 
Offices Meeting 
with Event 
organizers 
27 / 10/2015 
Meeting with 
Event Service 
Providers SDM 
Boardroom, 
West Street * 
Meeting with 
service providers 
and Exec 
Mayor's office to 
discuss 
compliance* 


Page 79 of 163 




c Liability 
Insurance 
* 29 / 10/2015 
Dept of Health 
Campaign 
Bloempoort No 
Non Compliance: 

Public Liability 
Insurance 
* 30 / 10/2015 
Oppi Oewer Fees 
Ruby River 
Lodge 
No Non 
Compliance: 

Certification of 
structures 
(stage) Q3 
*SASREA 
Workshop to 
stakeholders was 
held on the 
08 / 01 / 2016 . 

Induction for 02 
Station Officer 
on SASREA was 
provided 
throughtout 
February and 
March. *Attende 
d King Mampuru 
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prep Celebration 
22/01/2016. *Att 
ended King 
Mampuru 
Celebration 
23/01/2016 
*01/03/2016 
World Consumer 
Rights Day 
EMLM Traffic 
Dept Section 4 
meeting. 

01/03/2016 
SAMWU March 
EMLM Traffic 
Dept Section 4 
meeting. 

03/03/2016 
Music Festival 
EMLM Traffic 
Dept Section 4 
meeting 

03/03/2016 Back 
to School 
Campaign 
Ephriam Mogale 
Hall Yes 
Complies with 
SASREA 
03/03/2016 
Kgoshi Funeral 
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SAPS Motetema 
Security Meeting 
04/03/2016 
Music festival 
EMLM Traffic 
Dept Event 
cancelled 
06/03/2016 
Kgoshi Funeral 
Tafelkop 
Moshate No Non 
Compliance 
09/032016 Cycle 
Race EMLM 
Traffic Sect 4 
Meeting 
15/03/2016 
World Consumer 
Rights Day DLU 
Hall Yes Event 
Complied 
23/03/2016 
SODA West St 
Prep meeting 
Q4:State of the 
District Address 
which was held 
on 22/04/2016, 
Marriage of 
Eunice 

Mashupye Ga- 
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Nkoana which 

was held on the 

07/05/2016, 

HIV & AIDS 

awareness CS 

Barlow 

(Motetema ) 

which was held 

on the 

17/05/2016 
Unveiling of 

Tombstone of 

Kgoshi Mampuru 

Ga-Mampuru 

village 

28/05/2016} 





DISASTER 

MANAGEM 

ENT 



Page 83 of 163 


To review 

100% 

disaster 

managemen 

t plan by 

June 2016 

Disaster 

management 

plan 

2012/2013 

disaster 

management 

plan 

Percentage 

review of 

disaster 

managemen 

t plan * 

100% review of 

disaster 

management 

plan * 

stakeholder 

consultation 

20% * 

Consolidation of 

inputs 20% 
*submit plan to 
management 

and Circulate 

the plan to staff 
40%* Mayoral 

Committee and 

Council for 

approval 20% 

Achieved 

100% 

reviewed 

and 

submitted 

to mayoral 

committee 

for 

processing 

to council 

structures 

for 

approval. 

None 

None 

Council 

Resoluti 

on, 

Disaster 

manage 

ment 

plan 

Improve 
d public 
safety 

confiden 

ce 

To 

undertake 

100% 

disaster risk 

assessment 

Disaster Risk 

Assesment 

Assessment of 

54 houses was 

conducted 

Percentage 

undertaking 

of disaster 

risk 

assessment 

100% 

undertaking of 

disaster risk 

assessment 

Achieved 

100% 

undertaking 

of disaster 

risk 

assessment 

done 

None 

None 

100% 

undertak 

ing of 

disaster 

risk 

assessm 

ent 

conduct 

ed 

Improve 
d public 
safety 

confiden 

ce 
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To provide 

100% 

disaster 

relief 

material 

Disaster 

Relief 

material 

63 blankets, 29 
sponges and 2 
shacks provided 

Percentage 
provision of 

disaster 

relief 

material 

100% provision 

of disaster relief 

material 

Achieved 

100 % 

disaster 

relief 

material 

provided 

{288 

blankets, 10 

5 sponges 

and 03 

corrugated 

iron shacks 

were 

supplied to 

disaster 

victims 

within the 

district} 

None 

None 

Exit 

Report 

Improve 
d public 
safety 

confiden 

ce 

To respond 

100% to all 

Disaster 

managemen 

t Services 

incidents 

reported 

Enabler 2. 

Information 

Managemen 

t and 

Communicati 

on Systems 
(GMC3) 

Disaster 

Management 

Framework and 

Plan 

Percentage 

response to 

all Disaster 

managemen 

t Services 

incidents 

reported 

100% response 

to all Disaster 

management 

Services 

incidents 

reported 

Achieved 

100% 

response to 

all disaster 

managemen 

t services 

incidents 

conducted 

as required. 

None 

None 

Exit 

Report 

Improve 
d public 
safety 

confiden 

ce 
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To 

undertake 

84 disaster 

managemen 

t awareness 

campaigns 
by June 

2016 

Enable 3. 

Awareness, 

education 

and 

research. 

15 public 

awareness 

campaigns held. 

Number of 

disaster 

managemen 

t awareness 

campaigns 

undertaken 

84 disaster 

management 

awareness 

campaigns 

undertaken 

Achieved 

57 disaster 

managemen 

t awareness 

campaigns 

undertaken 

Institution 

al 

capacity 

e.g 

personnel 

Employm 

ent of 

voluntee 

rs with 

an 

intention 

to 

gradually 

absorb 

them. 

Exit 

Report 

Improve 
d public 
safety 

confiden 

ce 

To support 

2 special 
operations 
high density 
campaigns 
by June 

2016 

Special 
Operations 
High density 
Day 

2 special 
operations high 
density day held. 

Number of 

special 
operations 
high density 
campaigns 
supported 

2 special 
operations high 
density 
campaigns 
supported 

Achieved 

*Easter 

arive alive 

*Moria 

Pilgrimage 

and* Festive 

season 

arrive alive 

campaigns. 

None 

None 

Exit 

Report 

Improve 
d public 
safety 

confiden 

ce 


KPA 2: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


MUNICIPAL MANAGERS OFFICE 


OBJECTIVE 

PROJECTS 

BASELIN 

INDICATO 

ANNUAL 

OVERA 

ACTUAL 

CHALLENG 

REMEDIA 

EVIDENCE 

BUDGET 

IMPACT 



E 

RS 

TARGET 

LL 

ANNUAL 

ES 

L ACTION 


2015/16 




2014/15 


2015/2016 

PROGR 

PROGRE 











ESS 

SS 







RISK MANAGEMENT 
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To 

conduct 

institution 

al strategic 

risk 

assessmen 

t by july 

2015 

Strategic 

Risk 

Assessment 

2014/201 

5FY 

Strategic 

Risk 

Registers 

Number of 

strategic 

risk 

assessmen 

ts 

conducted 

1 strategic 

risk 

assessmen 

ts 

conducted 

Achiev 

ed 

lx 

Strategic 

risk 

assessm 

ents 

conducte 

d 

None 

N/A 

Strategic Risk 
Register 

R0,00 

Improved 

Accounta 

bility 

To 

Operational 

2014/201 

Number of 

7 

Achiev 

7x 

None 

N/A 

Operational Risk 

R0,00 

Sustainab 

conduct 

Risk 

5 FY 

Operation 

Operation 

ed 

Operatio 



Registers 


le 

seven (7) 

Assessment 

Operatio 

al risk 

al risk 


nal risk 





business 

operationa 


nal Risk 

assessmen 

assessmen 


assessm 



Reviewed Risk 


operation 

1 risk 


Registers 

ts 

ts 


ents 



Registers 


s 

assessmen 



conducted 

conducted 


conducte 






ts by June 






d 






2016 












To 

Project Risk 

2014/201 

Number of 

10 

Not 

7 x 

Conflicting 

Resched 

Projects Risk 

R0,00 

Sustainab 

conduct 

Assessment 

5 FY 

Projects 

Projects 

achiev 

Projects 

work 

ule for 

Asessment 


le 

10 project 


Projects 

risk 

risk 

ed 

assessm 

commitme 

2016/20 

report 


business 

risk 


Risk 

assessmen 

assessmen 


ent 

nts of role 

17FY 



operation 

assesment 


assessme 

ts 

ts 


conducte 

players 




s 

s by June 


nt 

conducted 

conducted 


d 






2016 


Reports 
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To 

facilitate 

100% 

insurance 

coverage 

for 

municipal 

assets 

Insurance 

Manageme 

nt 

2014/201 

5 FY 

Assets 

Insuranc 

e Policy 

contract 

Percentag 

e coverage 

of 

insurance 

assets 

100% 

Coverage 

of 

Insurable 

Assets*ens 

ure that all 

assets are 

added to 

insurance 

cover 

80%*quart 

erly 

updating 

and 

addition of 

new assets 

20% 

Achiev 

ed 

Insuranc 

e cover 

arranged 

for all 

Insurable 

Assets. 

Addition 

al cover 

obtain 

for new 

assets 

None 

N/A 

Assets Insurance 

Policy Contract 

Rim 

Sustainab 

le 

business 

operation 

s 

To 

Insurance 

2014/201 

percentag 

100% 

Achiev 

Insuranc 

Late and 

Insuranc 

Quarterly 



facilitate 

claims 

5 

e 

facilitation 

ed 

e claims 

non 

e Claims 

Insurance Claims 



100% 


insurance 

facilitaion 

of 


facilitate 

notificatio 

Procedur 

Report 



finalisation 


claims 

of 

insurance 


d within 

n of 

e manual 




of 


report 

insurance 

claims 


30 days 

insurable 

be re- 




insurance 



claims 

within 30 


of 

events 

distribut 




claims 



within 30 

days 


receipt 


ed direct 




within 



days 





to 




30days by 








Regions 




june 2016 
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To 

facilitate 

100% 

payment 

of 

insurance 

claims 

excess 

within five 

days by 

June 2016 

Insurance 

excess 

2014/201 

5 FY 

Insuranc 

e Excess 

payment 

report 

Percentag 

e payment 

facilitation 

of 

insurance 

excess 

within five 

days 

100% 

payment 

facilitation 

of 

insurance 

excess 

within five 

days 

Achiev 

ed 

Payment 

of 

Insuranc 

e excess 

facilitate 

d within 

five days 

None 

N/A 

Insurance Claims 

report and Files 

R 200 

000.00 


To 

Security 

2014/201 

Percentag 

100% 

Achiev 

Provision 

Continuou 

Motivate 

Quartely Physical 



facilitate 

Manageme 

5FY 

e 

facilitation 

ed 

of 

s 

for 

security report 



100% 

nt 

Security 

facilitation 

of 


physical 

implement 

additiona 




provision 


Contracts 

of 

provision 


security 

ation of 

1 funds 




of physical 



provision 

of physical 


facilitate 

new 

for 




security to 



of physical 

security to 


d for 

Capital 

security 




municipal 



security to 

all 


municipa 

projects 





buildings 



all 

municipal 


1 

puts 





by June 



municipal 

buildings* 


buildings 

additional 





2016 



buildings 

ensure 


and 

strain on 









that all 


other 

available 









buildings 


movable 

security 









are 


and 

resources 









manned 


immova 

(financial 









80%* 


ble 

and non- 









provide 


assets 

financial) 









quarterly 












updates 












on the 
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security 

contract 

20% 








To 

conduct 8 

security 

Operationa 

1 sites 

assesment 

s by June 

2016 

Security 

Operational 

sites 

Assessment 

s 

2014/201 

5 

Security 

Operatio 

nal sites 

Assessme 

nts 

number of 

security 

operationa 

1 sites 

conducted 

8 security 

operationa 

1 sites 

conducted 

Achiev 

ed 

8 X 

Security 

operatio 

nal sites 

assessm 

ents 

conduct 

ed 

Stretched 

security 

resources 

Poor(lights 

t 

overgrown 

grass, 

damaged 
fencing 
e.t.c) state 

of 

operationa 

1 sites 

Prioritise 

improve 

ment of 

security 

Commun 

icate 

with 

IWS's 

Operatio 

ns and 

Mainten 

ance in 

respect 

of the 

state of 

ooperati 

onal sites 

Security 

operational sites 
report 

R27m 

Sustainab 

le Service 

Delivery 

and 

Safe 

working 

environm 

ent 

To 

facilitate 

100% of 

fraud 

reported 

cases for 

refferal 

and 

investigati 

Fraud 

Manageme 

nt 

Anti- 
fraud and 

corruptio 

n 

Disclosur 

e Hotline 

Percentag 

e 

facilitation 

of fraud 

reported 

cases for 

referrals 

for 

investigati 

100% 

facilitation 

of fraud 

reported 

cases for 

referrals 

and 

investigati 

on within 

Achiev 

ed 

Facilitati 

on of 

allegatio 

ns of 

fraud 

cases 

done 

through 

the 

No 

particular 

cases of 

allegation 

referred as 

there has 

not been 

any 

reported 

Familiaris 

e the 

Disclosur 

e Hotline 

to 

stakehol 

ders 

through 

awarene 

Fraud 

Management 

report 
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on within 



on within 

five days 


availing 

as callers 

ss 




five days 



five days 



of 

dropped 

training 




by June 






Disclosur 

calls 





2016 






e Hotline 






To 

Training 

2014/201 

Number of 

2 Risk 

Not 

1 x Risk 

Conflicting 

Re- 

Training Report 


Improved 

undertake 

(GGPP/037/ 

5 FY 

Risk 

Managem 

achiev 

manage 

work 

schedule 

and Attendance 

100,000. 

Public 

two risk 

2014-2015) 

Training 

Managem 

ent 

ed 

ment 

commitme 

Councilor 

register 

00 

confidenc 

managem 


conducte 

ent 

training 


Training 

nts of 

's 



e 

ent 


d for 

training 

initiatives 


initiative 

political 

training 




trainings 


Manage 

initiatives 

Undertake 


undertak 

principals 

to 




by June 


ment, 

Undertake 

n 


en for 

( 

2016/20 




2016 


Councillo 

n 



Staff 

Councillors 

17FY 






rs and 

Risk 

Champio 

ns 





) 





INTERNAL AUDIT 

To develop 

3 Year 

2014- 

Percentag 

100% 

Achiev 

3 year 

None 

None 

Approved Three 

R0 

Improved 

100% 

rolling IA 

2015 

e 

developm 

ed 

rolling 



Year rolling 


Good 

three year 

plan 

Three 

developm 

ent of 


plan 



Internal Audit 


Governan 

rolling 

(GGPP/018/ 

year 

ent of the 

3year IA 


develope 



Plan 


ce and 

internal 

2015-2016) 

rolling al 

Three Year 

rolling 


d and 





Financial 

audit (IA) 


IA Plan 

rolling 

plan 


approve 





Manage 

plan by 


develope 

Internal 



d by 





ment 

September 


d 

Audit Plan 



Audit 






2015 






Committ 







Page 91 of 163 










ee. 






To 

monitor 

the 

implement 

ation of 

100% AG 

Matters 

for 

2014/2015 
by June 

2016 

Operation 

Clean Audit 

(GGPP/019/ 

2015-2016) 

100% of 

2013/201 

4 AG 

matters 

resolved 

Percentag 

e 

monitoring 

for 

Implement 

ation of 

2014/2015 

AG 

matters 

100% 

monitorin 

g for 

implement 

ation of 

2014/2015 

AG 

Matters 

Achiev 

ed 

Audit 

action 

plan 

develope 

d and 

monitore 

d by 

Audit 

Steering 

Committ 

ee held 

(25 

May,l 

June 

2016). 

None 

None 

Agenda/Minutes 

/Reports 

R0 


To 

facilitate 

and 100% 

payments 

of auditor 

general 

South 

Africa by 

External 

Auditor's 

payments 

(GGPP/020/ 

2015-2016) 

100% 

payment 

s to 

external 

audit 

work for 

2013/201 

4 

Percentag 

e support 

to external 

audit and 

payments 

facilitation 

100% 

facilitation 

for 

external 

audit work 

payments 

Achiev 

ed 

R3 078 

091.64 

inn total 

invoices 

faciiated 
and paid. 

None 

None 

Claim schedule 

Register/Proof of 
payments 

2,829,60 

0.00 



Page 92 of 163 




March 

2016 


facilitate 

d ????R 










To assess 

and 

evaluate 

four (4) 

municipal 

performan 

ce 

informatio 

n on a 

quarterly 
basis by 

July 2017 

Performanc 

e Audit 

(GGPP/021/ 

2015-2016) 

4 

Performa 

nee 

reports 

assessed 

and 

evaluate 

d 

Number of 

Performan 

ce reports 

assessed 

and 

evaluated 

4 

Performan 

ce Audit 

reports 

Achiev 

ed 

4 reports 

issued 

(Annual 

AO PI 

2014/20 
15, Fisrt 

AO PI, 

Mid year 
peforma 

nee 

Manage 

ment 

Report 

and 

Third 

Quarter 

performa 

nee 

Manage 

ment 

report 

issued) 

None 

None 

Performance 

Audit Reports 

R0 
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To review 

internal 

controls by 

June 2016 

Regularity 

Audit 

(GGPP/022/ 

2015-2016) 

32 

Regularit 
y audits 

issued 

Number of 

regularity 

audit 

conducted 

36 

Regularity 

audits 

Not 

Achiev 

ed 

Nr. Of 
reports 

Issued: 

33; Nr. 

Of audits 

at 

reporting 

.06 

(SDM); 

Nr. Of 

audits at 

Executio 

n:10 

(SDA); 

Delayed 
implement 
ation of 

audit 

projects 

and Halted 

projects 

Roll-over 

projects 
to 16/17 

FY 

Regularity Audit 
Reports 

733,600. 

00 



ICT Audits 

(GGPP/023/ 

2015-2016) 

3 ICT 

Audit 

report 

2014- 

2015 

Number of 

ICT audits 

conducted 

4 ICT Audit 

reports 

Achiev 

ed 

3x ICT 

report 

issued (4 
Quartely 

audit 

focuses 

consolid 

ated into 

1 audit) 

None 

None 

ICT Audit Reports 

inc 


To execute 

100% Ad 

Hoc audit 

by June 

2016 

Ad Hoc 

Audits 

(GGPP/023/ 

2015-2016) 

100% Ad 

Hoc 

report 

issued 

2014- 

2015 

Percentag 

e of Ad 

Hoc audit 

executed 

100% Ad 

hoc report 

issued 

Achiev 

ed 

Nr. Of 
reports 

Issued: 

40 Nr. 

Of ad 

hoes at 

None 

None 

Ad-hoc Reports 

inc 
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Executio 

n:01 





To 

facilitate 

100% 

activities 

of audit 

committee 

on a 

quarterly 
basis by 

June 2016 

Audit 

Committee 

(GGPP/024/ 

2014-2015) 

Six[6] 

Meetings 

Facilitate 

d 

Number of 

AC 

meetings 

Facilitated 

and 

reports 

issued 

4 meetings 

facilitated 

and 4 

reports 

issued 

Achiev 

ed 

12 

meetings 

facilitate 

d 

None 

None 

Minutes/Agenda 
/AC Reports 

524,000. 

00 


KPA 2: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


MUNICIPAL MANAGERS OFFICE 


OBJECTIV 

PROJECTS 

BASELINE 

INDICATO 

ANNUAL 

OVERALL 

ACTUAL PROGRESS 

CHALLE 

REMED 

EVIDEN 

BUD 

IMPACT 

E 


2014/15 

RS 

TARGET 

PROGRESS 


NGES 

IAL 

CE 

GET 






2015/2016 




ACTIO 


2015 










N 


/16 



OFFICE OF THE EXECUTIVE MAYOR 
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To 

conduct 2 

campaign 

s for the 

elderly by 

June 

2016. 

Aged Care 

1 

Campaign 

for the 

elderly 

Conducte 

d 

Number of 

campaigns 

held for 

the elderly 

2 Campaigns 
for the elderly 

conducted 

Achieved 

1. Mandela Day 

Celebration held at 

Mooisrivier 

Combined School on 

the 23 July 2015. 

2. International 

Older Person's 

month held at River 

Cross 01/10/2015. 

None 

N/A 

Exit 

report 

1000 

00 

Improve 

d 

standard 

of living 

and 

conjusise 

envronm 

ent for 

elderly 

persons 

To 

Children's 

2 

Number of 

2 Children's 

Achieved 

1. International 

None 

N/A 

Exit 

1000 

Improve 

conduct 2 

Care 

Children's 

programm 

programmes 


children's day held 



report 

00 

d 

program 


program 

es 

conducted 


19/11/ 2015 at 





enviornm 

mes for te 


mes 

conducted 



Bosele. 2. Girl 





ent for 

children 


conducte 

for 



children were taken 





children 

by June 


d 

children 



to work at 





develop 

2016. 






Sekhukhune offices 





ment 







and fire station on 












the 26th May 2016 
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To 

conduct 4 

activities 

for people 

with 

disability 
by June 

2016. 

People 

with 

Disability 

activities 

3 

activities 

for people 

with 

disability 

conducte 

d 

Number of 

activities 

conducted 

for people 

with 

disability 

4 activities 

conducted for 

people with 
disability 

Achieved 

1. Eye Care 

Awareness Month 

held in partnership 
with Dept, of Health 
at Tafelkop (Elias 
Motswaledi Local) 
on the 13/10/2015. 

2. Albinizm 

Awareness 

Campaign held at 
Makhuduthamaga 

Chamber on the 

20/10/2015. 3. 

Disability 

Awareness. 

08/12/2015 at 

Mohlaletse.4.Huma 

n Rights held 
16/03/2016 at 
Makhuduthamaga 

None 

N/A 

Exit 

report 

1000 

00 

Improve 

d 

environm 

ent for 

people 

with 

disability. 

To 

Youth 

3 

Number of 

3 youth 

Achieved 

1. Youth 

None 

N/A 

Exit 

1600 

Youth 

facilitate 

Developm 

program 

youth 

programmes 


participation in 



report 

00 

Intergrat 

3 

ent 

mes for 

programm 

facilitated for 


Transport month 





ed in the 

program 


developm 

es 

youth 


held 15/12/2015. 





socio- 

mes for 


ent of 

facilitated 

development 


2. Career Expo held 





economi 

developm 


youth 

for youth 



at Epraim Mogale 





c 

ent of 


facilitated 

developm 



14/03/2016 3. Youth 





mainstre 

youth by 



ent 



Expo held on 





am of 

June 






fridays 10 June 2016 





the 
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2016. 






at Thabamoshate 





district 

To 

Women's 

3 

Number of 

3 Programmes 

Achieved 

1. Women 

None 

N/A 

Exit 

1700 

Reduce 

facilitate 

day 

Program 

Programm 

facilitated for 


Celebration day 



report 

00 

poverty 

3 

celebratio 

mes 

es 

women in the 


held at Dehoop Dam 





and 

Program 

ns 

facilittate 

facilitated 

socio- 


on the 28/08/2015. 





unemplo 

mes of 


d for 

for 

economic 


2. Women Seminar 





yment 

women in 


women in 

women in 

mainstream to 


held at Fire Station 





among 

the socio- 


the socio- 

the socio- 

fight against 


(Groblersdal) on the 





women 

economic 


economic 

economic 

gender based 


26/08/2015. 






mainstrea 


mainstrea 

mainstrea 

violence 








m to fight 


m to fight 

m to fight 









against 


against 

against 









gender 


gender 

gender 









based 


based 

based 









violence 


violence 

violence 









by June 


conducte 










2016. 


d in 












2014/15 
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To 

Traditional 

3 

Number of 

3 programmes 

Achieved 

1. Workshop to 

None 

N/A 

Exit 

3200 

Poiliticla 

facilitate 

Leadership 

program 

programm 

facilitated in 


capacitate 



report 

00 

and 

3 


mes in 

es 

harmonizing 


traditional leaders 





governan 

program 


harmonizi 

facilitated 

relationship 


conducted 09-11/09 





ce 

mes in 


ng 

in 

with 


2015 at Tzaneen in 





stability 

harmonizi 


relationsh 

harmonizi 

traditional 


partnership with 






ng 


ip with 

ng 

leaders 


COGHSTA. 2. 






relationsh 


traditional 

relationshi 



Support of the 






ip with 


leaders 

p with 



Sitting of the House 






traditional 


facilitated 

traditional 



of Traditional 






leaders by 



leaders 



Leaders 






June 






28/09/2015 at 






2016. 






Makhuduthamaga 

Municipality 

Boardroom. 3. 

Celebration of 

heritage 

28/09/2015. 4. 

Logistical Support to 
the wedding of 

Motsana Traditional 

Authority October 
2015- supported 
using the usual 

model 
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To 

provide 

support 

to 12 

Mayoral 

Committe 

e 

meetings 
by June 

2016. 

Executive 

Support 

(mayoral 

committee 

and 

lekgotla) 

12 

Mayoral 

Committe 

e 

meetings 

conducte 

d 

Number of 

occasions 

where 

mayoral 

committee 

received 

executive 

support 

12 executive 

support 

occasions 

provided to 
mayoral 

committee 

meetings 

Achieved 

Mayoral Committee 
16 July 2015 at 

West Street. 1 

ordinary and 2 
specials 24 and 28 

Aug 2015. 13/10/ 
Special Mayoral 

Committee 

23/10. Mayoral 
Committee Meeting 
18/11 at West 

Street. 08/12 at 

West Street. 

14/01/2016 at 
Tubatse, 

19/02/2016 
14/03/2016 at Wes 

Street Boardroom 

27/06/2016 at 

Bareki Lekgotla 

Boardroom. 

None 

N/A 

Calende 

r and 

Minutes 


Political 

stability. 

Ehannce 

d 

oversight 

To 

Internatio 

0 

Number of 

1 international 

Not 

None 

Financia 

Budget 

MOU 

1500 

Enhance 

organise 1 

nal 

internatio 

internatio 

relations trip 

Achieved 


1 

Adjust 

and 

00 

d 

internatio 

relations 

nal 

nal 

organised 



Constrai 

ment 

confirm 


internati 

nal 


relations 

relations 

*MOU 



nts 


ation 


onal 

relations 


trip 

trip 

generated 





letters 


relations. 

trip by 


organised. 

organised. 

Q_ 

i_ 

1 — 

* 





from 



June 




undertaken 





ambass 



2016. 









ey 
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To Moral 3 MRM Number of 3 MRM Achieved 

facilitate Regenerati activities MRM activities 

3 Moral on facilitated activities facilitated 

Regenerat Movement facilitated 

ion 

Movemen 
t (MRM) 
activities 
by June 
2016. 


1. District Workshop None N/A Exit 2000 peace 
held 03/08/2015 at report 0 and 

Makhuduthamaga order 

Municipality 
Boardroom. 2. 

MRM Meeting hed 
11/08/2015 at 
Ephraim Mogale 
Municipality 
Boardroom. 3. 

District MRM 
meeting was held at 
Makhuduthamaga 
on the 22 October 
2015.13/01/2016, 

Ephraim Mogale 
09/02/2016, Elias 
Motsoaledi 
11/02/2016 and 
Consultative 
meeting at 
MakhuduthamagaO 
3/03/2016. Training 
the trainers 
workshop (City of 
JHB). Youth Expo 
with LEDEP (Maila 
Segolo) 24/06/2016 
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To 

Communit 

8 citizenry 

Number of 

8 citizenry 

Not 

1. Engagement done 

Financia 

Increas 

Exit 

R2m 

Improve 

conduct 8 

y & 

engageme 

citizenry 

engagements 

Achieved 

at Uitspaning on the 

1 

e 

Report 


service 

citizenry 

stakeholde 

nt by 

engageme 

conducted 


29/10/2015. 2. 

Constrai 

Budget 

N4 


delivery. 

engageme 

r 

outreache 

nt 



Outreach held 13 

nts 




peace 

nts 

engageme 

s 

conducted 



Phageng and 





and 

through 

nt 

conducte 




3. 17/llKeerhom. 





order 

outreache 


d 




Outreach held 






s by June 






4. 06/12/2015 at 






2016. 






TCL-Mabocha 

through Sport 
.Special Outreach 
for-Elderly and 
Disability. 

Done 05/03.2016 






To 

Strategic 

4 strategic 

Number of 

4 strategic 

Achieved 

King Sekhukhune 

None 

N/A 

Exit 

1020 

Culttural 

conduct 4 

Events 

events to 

strategic 

events to 


Commemoration 



report 

000 

and 

strategic 


promote 

events 

promote social 


day held 15 Aug 





tradition 

events to 


social 

held to 

cohesion and 


2015 at Mohlaletse. 





al 

promote 


cohesion 

promote 

national 


Sekhukhune 





preservat 

social 


and 

social 

building 


heritage festival 





ion 

cohesion 


national 

cohesion 

conducted 


held 26 Sep 2015 






and 


building 

and 



Ga-Malekanal. King 






national 


conducte 

national 



Nyabela 






building 


d 

building 



Commemoration 






by June 






held 19/12/2015 at 






2016. 






Roosenekaal.Kgoshi 

Mampuru 

Commemoration 

day held 

23/01/2016. 
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(Bapedi Kings 

Commemoration 

held 20/03/2016 at 
Tjate 3) 






To 

Website 

Partially 

Number of 

20 website 

Achieved 

Uploadedwebsite 

None 

N/A 

Exit 

1000 

Informed 

undertake 

manageme 

functional 

website 

updates 


updates- Financial 



report 

00 

communi 

20 

nt 

website 

updates 

undertaken 


Reports, 





ties and 

website 



undertake 



organogram, draft 





stakehol 

updates 



n 



IDP Budget, IDP 





ders 

by June 






Budget, 






2016 






Performance 

Agreements, SDBIP, 
Budget Speech. IDP 

Process Plan and 

IDP Framework 






To market 

Marketing 

100% 

Number of 

10 events 

Achieved 

Advertising the 

None 

N/A 

Exit 

3500 

Improve 

and brand 


holistic 

events 

marketed and 


District on the LED 



report 

00 

d 

10 events 


marketing 

marketed 

branded 


Screen at Shell 





coroprat 

by June 


and 

and 



Garage. Youth Expo 





e identity 

2016 


branding 

branded 



Marketed. 





and 



of the 









attract 



district 









investors 



done 










To 

Media 

23 media 

Number of 

26 media 

Not 

1. Mandela Day 

None 

N/A 

New 



undertake 

Relations 

relations 

media 

relations 

Achieved 

2. International 



Risk 



26 media 


activities 

relations 

activites 


older person's 



Register 



relations 


held 

activites 

undertaken*st 


month, 3. 



s 



activities 



undertake 

atements 


International older 






by June 




Networking 


person's month, 



Review 
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5. Heritage, 6. King 
Sekhukhune, 

7. Nyabela, 

8. Mampuru 

9. Thulare, 

10. Carreer Expo, 

11. Budget, 12. Soda, 
Branded. 13. 16 days 
of Activism and 
Christmas message 
and 14. Arrive alive. 
15. Back to school 
Advert done. Photos 
taken for Special 
16. Outreach for- 
Elderly and 
Disability 

held 05/03.2016. 
17.Advert done on 
Youth Expo 
held at Thaba 
Moshate on 


ed Risk 

Register 

s 


10/06/2016 
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To 

produce 

13 

internal, 

external 

and 

special 

news 

letters by 

June 

2016. 

Newsletter 

production 

and 

publication 

0 Internal, 

0 external 

and 1 

special 

news 

letter 

Number of 

internal, 

external 

and 

special 

Newslette 

rs 

produced 

13 Newsletter 

produced * 4 

external *3 

specia *6 
internal,! 

Not 

Achieved 

2 External, 

2 Special - 
Dipoledisano and 

2 Internal. 

1 Special and 1 

Internal Newsletter 

produced. 

1 Internal and 

1 External 

1 Internal 

Lack of 

Budget 

Budget 

Increas 

e 

Copies 

of the 

Newslet 

ter 

Rl,8 

m 

Informed 

communi 

ties and 

stakehol 

ders 

To 

organise 3 

commem 

oration 

events 

and 1 

heritage 
festival by 

June 

2016. 

Commemo 

rations 

and 

heritage 

events 

3 

commem 

oration 

events 

and 1 

heritage 

festival 

organised 

Number of 

commemo 

ration 

events and 

1 heritage 

festival 

organised 

3 

commemorati 

on events and 

1 heritage 

festival 

organised 

Achieved 

King Sekhukhune 

Commemoration 

day held 15 Aug 

2015 at Mohlaletse. 

Sekhukhune 

heritage festival 
held 26 Sep 2015 
Ga-Malekanal. King 
Nyabela 

Commemoration 

held 19/12/2015 at 
Roosenekaal.Kgoshi 
Mampuru 

Commemoration 

day held 

23/01/2016. 

(Bapedi Kings 

Commemoration 

held 20/03/2016 at 

None 

N/A 

Exit 

report 

R1,0 

20 

000. 

00 

Preserve 

heritage 
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Tjate 3) 






To 

facilitate 

2 Theatre 

workshop 
s by June 

2016. 

Theatre 

promotion 

2 Theatre 

program 

mes 

conducte 

d 

Number of 

theatre 

workshops 

facilitated 

2 Theatre 

workshops 

facilitated 

Achieved 

1. Theatre 

Workshop 

Conducted 30/10/. 

2. Drama Audition 

31/10/2015 Moses 

Mabotha Civic Hall. 

None 

N/A 

Exit 

report 

0 

Knowled 

ge 

transfer 

To 

facilitate 

3 

indigenou 

s 

languages 

promotio 

n sessions 

by June 

2016. 

Indigenous 

languages 

promotion 

3 

indigenou 

s 

languages 

promotio 

n 

conducte 

d 

Number of 

indigenous 

languages 

promotion 

facilitated 

3 indigenous 

languages 

promotion 

sessions 

facilitated 

*Sepedi, 

Isiswati and 

Isindebele 

Achieved 

1. Local. 

2. District 

Competitions held. 

3. Post-Event 

Meeting held 

20/11/2015. 

l.Sepedi, 

2.lsindebel, 3. 

Isiswati 

None 

N/A 

Exit 

report 

0 

Preserve 

langauge 
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To 

organise 3 
Sport 

Activities 

by June 

2016 

Sport 

activities 

3 Sport 

Activities 

organised 

Number of 

Sport 

activities 

organised 

3 Sport 

Activities 

organised 

* Executive 

Mayor's 

Marathon 

* Executive 

Mayor's Cup 
"Indigenous 

Games 

Achieved 

1. Indigenous games 

held at Sehlakwana 

07/2016 

2. Executive Mayor's 

Marathon Held 

05/12/2015. 

3. Executive Mayor's 
Cup Held 

06/12/2015 

None 

N/A 

Exit 

Report 

0 

Healthy 

lifestyle 

To 

organise 4 

batho 

pele 

activities 

by June 

2016. 

Batho-Pele 

activities 

4 Batho 

pele 

activities 

organised 

Number of 

batho pele 

activities 

organised 

5 Batho pele 

activities 

organised in 

all five local 

municipalities 

Achieved 

1. Local 

Municipalities held 

their Events. 

2. Provincial Event 

held 21/llat 

Modimmolla 

Ephraim Mogale 

Stadium. 

3. Retreat held 02 

- 04 Dec 2015 at 

Belabela. Final 

4. Survey Report. 
Monitoring of the 
functionality of the 
system. 

5. Monthly Forum 
Meeting held. 

None 

N/A 

Exit 

Report 
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To 

Call centre 

100% 

Number of 

24 Reports on 

Achieved 

24 Reports on 

None 

N/A 

Exit 


generate 

manageme 

provision 

reports on 

customer care 


customer care 



Report 


24 reports 

nt system 

of 

customer 

generated 


generated *X12 





on 


professio 

care 

*X12 


Presidential/Premie 





customer 


nal 

generated 

Presidential/Pr 


r reports *xl2 SDM 





care by 


customer 


emier reports 


Call centre reports 





June 2016 


care 


*xl2 SDM Call 









centre 

maintaine 

d 


centre reports 








KPA 2: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


OFFICE OF THE SPEAKER 


OBJECTIVE 

PROJECT 

BASELINE 

INDICAT 

ANNUAL 

OVERAL 

ACTUAL 

CHALLENGE 

REMEDI 

EVIDENC 

BUDGE 

IMPACT 


S 

2014/15 

ORS 

TARGET 

L 

PROGRESS 

S 

AL 

E 

T 






2015/201 

PROGR 



ACTION 


2015/1 






6 

ESS 





6 



OFFICE OF THE SPEAKER 


To facilitate 

Speakers' 

08 

Number 

8 Fora 

Achieve 

8 Chief Whips' 

None 

None 

Signed 

25000 

Improved 

8 Fora 

and Chief 

meetings 

of 

meetings 

d 

Fora meetings 



minutes 


governanc 

meetings in 

Whips' 


meetings 

facilitated 


hed. 8 Speakers' 



and 


e 

relation to 

Forums 


facilitate 

*securing 


Fora meetings 



attendan 



IGR 



d 

of venue 


held 



ce 



framework 




*issuing of 





registers 



by June 




notices 








2016 




and 












agendas 
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*recordin 

g of 

proceedin 

gs 








To facilitate 

Consultat 

13 public 

Number 

13 public 

Not 

G/dal fire Station 

Only 10 

Review 

Attenda 

0 

Public 

13 public 

ion on 

participati 

of public 

consultati 

achieve 

on 19/04/16. MKM 

Public 

the 

nee 


Accountabi 

consultatio 

2016/17 

on 

consultati 

on 

d 

on 

consultation 

budget 

register 


lity 

n meetings 

IDP 

sessions 

on 

meetings 


20/04/16. Mohlale 

meetings 

for the 

and Exit 



on IDP by 


on IDP 

meetings 

facilitated 


tse Comm. Hall on 

were 

project 

report 



end of April 



facilitate 

*securing 


25/04/16. MKM 

facilitated 





2016 



d 

of venues 


on 25/04/16 for 

because of 









issuing of 


Public.M/Hall on 

budgetary 









notices 


28/04/16. 

constraints. 









transport 


Tafelkop on 










logistics 


28/04/16. Nthame 










*record 


P school on 










proceedin 


03/05/16. GTM 










gs 


Chamber on 

04/05/16. M/Hall 
on 04/05/16 for 
rate payers. G/dal 
on 04/05/16 for 
rate payers. 
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To facilitate 

Public 

08 public 

Number 

8 Public 

Achieve 

09 PP on the 

None 

None 

Attend a 

R400,0 

Public 

8 Public 

participat 

participati 

of public 

consultati 

d 

2014/2015 AR on 



nee 

00 

Accountab 

consultatio 

ion on 

on 

consultat 

ons 


02/02/2016 at 



register 


ility 

n meetings 

2014/15 

sessions 

ion 

conducte 


G/dal F. station. 



and exit 



on the 

draft 

on AR 

facilitate 

d 


04/02/2016 at 



report 



2014/2015 

annual 


d 



MLM Council 






Annual 

report 





chamber. 






report by 






09/02/2016 at 






February 






George 






2016 






Lodge,10/02/201 

6 at MLM 

Chamber for 

vulnarable 

groups,ll/02/201 

6 at Nthame 

Primary 

,12/02/2016 at M. 

Mabotha Hall - 

Fetakgomo,17/02 
/2016 at JF 
Comprehensive, 
18/02/2016 at 
Nonyane Hall - 
Tkop and on 
19/02/2016 at 
M/Hall Town hall. 
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To facilitate 

7 district 

awareness 

campaigns 

on 

standardisa 

tion of 

geographic 
al names by 

December 

2015 

Public 

awarenes 

s on 

geograph 

ical name 

change 

06 GNC 

meetings 

facilitated 

Number 

of public 
participat 

ion 

awarenes 

s 

campaign 

s 

facilitate 

d 

7 public 
participati 

on 

awareness 

campaigns 

facilitated 

* secure 

venue * 

Preparatio 

n of 

materials 

* issuing 

of notices 

* record 

of 

proceedin 

gs. 

Not 

achieve 

d 

District Wide 

capacity building 
workshop for 5 
LMGNC's plus the 

the DGNC was 

facilitated on 

25/11/2015 at 
Thaba Moshate by 

SAGNC 

chairperson. 

The project 

was under 

budgeted 

The 

budget 

for the 

project 

will be 

reviewe 

d 

Attenda 

nee 

register 

and Exit 

report 

15000 

0 

Public 

Accountabi 

lity 

To facilitate 

Ward 

01 district 

Number 

1 District 

Not 

The date for 

Budgetary 

Review 

Attenda 

10000 

Public 

one District 

Committ 

ward 

of district 

ward 

achieve 

conference has 

constraints. 

the 

nee 

0 

Accountabi 

ward 

ee 

committe 

Ward 

committe 

d 

been posponed to 

Orignal 

budget 

register 


lity 

committee 

conferen 

e 

Committ 

e 


28 July 2016. 

budget was 

for the 

and Exit 



conference 

ce 

conferenc 

ee 

conferenc 


Memo has been 

cut by 50%. 

project 

report 



by June 


e 

conferen 

e 


submitted to 






2016 


facilitated 

ce 

facilitated 


procure items 









facilitate 

d 
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To 

Capacity 

3x 

Number 

3 

Achieve 

Workshop on 

The 

None 

Exit 

N/A 

Improved 

facilitate 3 

Building 

capacity 

of 

Workshop 

d 

code of conduct 

workshop 


Report 


governanc 

workhops 

for 

building 

workshop 

s 


/Ethics held on the 

was not well 




e 

for 

Councillo 

workshop 

s 

facilitated. 


16/09/2015 at 

attended 





Councillors 

rs 

s held 

facilitate 

( 2 Income 


MLM and 






on 



d 

Tax and 1 


workshop on 






Compliance 




code of 


Income Tax 






by March 




conduct) 


implication on 






2016 






travel claims held 

on 30/03/2016 at 
Ephraim Mogale 

LM and the last 

workshop on 

income tax was 

held on 02 

/06/2016 






To facilitate 

Training 

2x 

Number 

2 training 

Not 

1 basic computer 

Pronounce 

None 

Exit 

20000 

Improved 

2 training 

for 

training 

of 

programm 

achieve 

skills training 

ment of the 


Report 

0 

governanc 

programme 

Councilor 

and 

training 

es 

d 

conducted 

2016 Local 




e 

s for 

s 

developm 

program 

facilitated. 



Governmen 





Coucillors 


ent 

mes 

* 



t Election 





by June 


program 

facilitate 

procurem 



date 





2016 


mes 

d. 

ent of 










attended. 


service 












provider. 

*preparati 

on of 

training 

logistics. 
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To facilitate 

100% 

resolution 

of 

councillors 

queries 

within 30 

days 

Councillo 

rs queries 

5x 

queries. 

12x 

assistance 

on claims 

attended 

to 

percenta 

ge 

resolutio 

n of 

councillor 

s queries 

facilitate 

d 

100% 

councillor 

s queries 

facilitated 

Achieve 

d 

Quiry register 
updated, travel 
claims submitted , 

Cllrs assisted on 

wellfare matters 

and unpaid travel 

claims and 

feedback 

provided. 

None 

None 

Occurren 

ce 

Register 

N/A 

Improved 

governanc 

e 

To facilitate 

100% 

schedule of 

Council 

activities by 

June 2016. 

Schedule 

of council 

activities 

22 council 

and 

portfolio 

committe 

e 

meetings 

held. 

percenta 

ge 

facilitatio 

n of 

schedule 

of council 

activities 

100% 

facilitation 

of 

schedule 

of council 

activities 

♦Council 

meetings 

♦portfolio 

meetings 

♦Standing 

committe 

e 

meetings 

*IGR 

Forums 

♦Public 

participati 

on 

sessions 

(meeting 

Achieve 

d 

25 Council and 

Portfolio 

Committee 

meetings held 

None 

None 

Attenda 

nee 

register 

and 

minutes 

40000 

0 

Improved 

governanc 

e 
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To facilitate 

Oversight 

4 

Number 

4 

4 oversight 

visits 

oversight 

of 

oversights 

visits by 


visits 

oversight 

visits 

June 2016 


facilitated 

visits 

facilitated 




facilitate 

*pre- 




d 

oversight 

visit 

*sessions 

with 

project 

managers 

*compile 


pre- 

oversight 

report 


Achieve 

d 


None 


None 


Oversigh 
t visit 
reports 


7 oversights visits 
facilitated, 7 pre- 
oversight visists 
conducted 
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To 

facilitate 1 

strategic 

planning 

session for 

Council 

committees 

by 

September 

2015. 

Section 

79 

Committ 

ees 

Strategic 

planning 

2 strategic 
planning 

sessions 

facilitated 

Number 

of 

strategic 

planning 

session 

facilitate 

d. 

1 strategic 
planning 

session 

facilitated. 

Not 

achieve 

d 

Strategic planning 

session moved to 

the new financial 

year 2016/17 

Budgetary 

constraints. 

Review 

the 

budget 

for the 

project 

Exit 

Report 


Improved 

governanc 

e 

To compile 

and 

coordinate 

100% 

council 

resolution 

register by 

June 2016 

Council 

Resolutio 

n 

Register 

4 

resolution 

registers 

develope 

d and 

implemen 

ted 

% Council 

Resolutio 

n register 
compiled 

and 

coordinat 

ed 

100% 

Council 

Resolution 

register 

compiled 

and 

coordinat 

ed 

Achieve 

d 

100% Council 

Resolution 

register developed 
and implemented 

None 

None 

Resoluti 

on 

Register 

N/A 

Public 

Accountabi 

lity 

To facilitate 

1 extra 

special 

council to 

outline 

budget 

priorities 

for 

2016/2017 

financial 

year by 

Budget 

Speech 

1 extra 

special 

council 

facilitated 

Number 

of extra 

special 

council 

facilitate 

d 

1-Extra 

special 

council 

facilitated 

Achieve 

d 

Extra special 

council held on 

31/05/2016 at 

Jane Furse 

Comprehensive 

School Hall 

None 

None 

Exit 

Report 

25000 

0 

public 

Accountabi 

lity 
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May 2016. 












KPA3: INSTITUTIONAL TRANSFORMATION 

CORPORATE SERVICES 


MEASURABL 

E OBJECTIVE 

PROJECT 

BASELINE 

2014/2015 

INDICATO 

RS 

ANNUAL 

TARGET 

2015/2016 

OVERA 

LL 

PROGR 

ESS 

ACTUAL 

PROGRESS 

CHALLE 

NGES 

REMED 

IAL 

ACTIO 

N 

EVIDENC 

E 

BUD 

GET 

IMPACT 

LABOUR RELATIONS 

To hold 12 

Local Labour 

Forum 

meetings by 

June 2016 

Local Labour 

Forum 

(12) LLF 
meetings 

held 

Number 

of Local 

Labour 

Forum 

meetings 

held 

12 Local 

Labour 

Forum 

meetings 

held 

Achiev 

ed 

15 Local 

Labour 

Forum 

meetings 

held 

None 

Copies 

of 

Local 

Labour 

Forum 

minute 

s 

Copies of 

Local 

Labour 

Forum 

minutes 

0 

Labour 

peace 
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To issue 8 

Labour 

Relations 

Publications 

by June 2016 

Labour 

Relations 

Publications 

(4) Labour 

Relations 

Publications 

Number 

of Labour 

Relations 

Publicatio 

ns issued 

8 Labour 

Relations 

Publications 

issued 

Achiev 

ed 

8 Labour 

Relations 

Publications 

issued 

None 

None 

Copies of 
publicati 

ons 

issued 


Informed 

workforce 

To facilitate 

80% 

resolution 

misconduct 

cases within 

3 months 

Misconduct 

cases 

100% (16)of 

misconduct 

cases 

facilitated 

Percentag 

e 

miscondu 

ct cases 

facilitated 

80 % 

misconduct 

cases 

facilitated 

Achiev 

ed 

100% 

resolution of 

misconduct 

cases 

facilitated 

(25 

misconduct 

cases 

facilitated) 

None 

None 

Reports 


Improved 

service 

delivery 

To facilitate 

80% 

resolution of 

grievance 

cases within 

3 months 

Grievance 

cases 

100% (3) of 
grievances 

resolved 

Percentag 

e 

resolution 

of 

grievance 

cases 

facilitated 

80 % 

resolution 

of grievance 

cases 

facilitated 

Achiev 

ed 

100% 

resolution of 

grievance 

cases 

facilitated (4 

grievances 

facilitated) 

None 

None 

Reports 


Improved 

service 

delivery 

To facilitate 

75% Labour 

Relations 

disputes by 

June 2016 

Labour 

Relations 

disputes 

100% (9) of 

labour 

relations 

disputes 

facilitated 

for 

resolution 

Percentag 

e 

facilitatio 

n of 

Labour 

Relations 

disputes 

75 % 

resolution 

ofLabour 

Relations 

disputes 

facilitated 

Achiev 

ed 

100% 

resolution of 

labour 

relations 

disputes 

facilitated 

(13 labour 

relations 

None 

None 

Reports 


Improved 

service 

delivery 
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disputes 

facilitated) 






INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

To acquire 

Consumables 

100% consu- 

Percentag 

100% 

Achiev 

Consumable 

None 

None 

Proof of 

R 100 

Improved 

100%consum 


mables 

e 

acquisition 

ed 

s audited, 



Payment 

000.0 

productivity 

ables and 


acquired 

acquisitio 

of 


purchased 



s 

0 


accessories 



n of 

consumable 


and 



Consuma 



by June 2016 



consuma 

s and 


distributed 



bles 






bles and 

accessories 


as required 



Distributi 






accessori 






on 






es 






Register 



To undertake 

Wireless & 

* 8 

*Number 

*8 

Not 

6 meetings 

Evidence 

Labour 

Reports 

Rl,8 

Improved ICT 

quarterly 

ICTSLA's 

monitoring 

of 

monitrong 

Achiev 

held on the 

for the 

issues 

Attendan 

m 

infrastructur 

monitoring 

monitoring 

reports 

quarterly 

reports 

ed 

following 

two 

resolve 

ce 


e 

of Wireless 


produced 

monitorin 

produced 


dates, 

meeting 

d 

Registers 



and ICTSLAs 



g reports 



30/09/2015, 

s held in 








produced 



19 January 

the 1st 











2016, 30 

Quater 











March 2016, 

205/201 











24 May 2016 

6 could 











and 30th 

not be 











June 2016. 

found 












due to 












labour 












issues 
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To ensure 

100% 

payment of 
system and 

software 

licenses by 

June 2016 

ICT Systems 

& Software 

payments 

*100% (R 2 

642 

050)software 
licenses paid 

Percentag 

e 

payment 

of 

systems 

and 

software 

licenses 

done 

100 % 

payments of 
systems and 

software 

licenses 

*munadmin 

*G IS 

*Caseware 

*E-Venus 

*Cashdrawe 

r *Microsoft 

*Team mate 

*SQL 

Achiev 

ed 

100% 

payments of 
systems and 

software 

licenses 

done (GIS, 

CaseWare, 

Evenus, SQL, 

Microsoft 

Teamate, 

Antivirus , 

Firewall and 

Orgplus). 

None 

None 

Quarterly 

Software 

Licensing 

reportPr 

oof of 

Payment 

s 

Rim 

Improved 

productivity 

To provide 

telecommuni 

cation to 4 

depots by 

June 2016 

Telecommuni 

cation 

infrastructur 

e 

12 Depots 

connected 

with 

telecommuni 

cation 

infrastructur 

e 

*Number 

of depots 

connecte 

d to 

telephone 

network 

*4 depots 

connected 

to 

telephone 

network 

Achiev 

ed 

Four (4) 
depots 

connected 

to the 

telephone 

network 

namely (1) 

BB Kloof (2) 

Schonoord 

(3) 

Maklereken 

g(4) 

Mapodile 

None 

None 

Telkom 

reports 

R3,l 

m 

Improved 

telecommuni 

cation 

infrastructur 

e 
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To acquire 1 

ICT 

3 servers and 

*Number 

1 ICT 

Achiev 

One (1) ICT 

None 

None 

Project 

350 

Improved ICT 

ICT 

Infrastructur 

15 laptops 

of ICT 

Infrastructur 

ed 

infrastructur 



Exit 

000 

infrastructur 

infrastructur 

e 

acquired 

infrastruc 

e (UPS) 


e (UPS) 



Reports 


e 

e byJune 



ture 

acquired 


purchased 






2016 



acquired 



and installed 






EMPLOYEE ASSISTANCE PROGRAMME (EAP) AND OCCUPATIONAL HEALTH AND SAFETY (OHS) 

To facilitate 

Employee 

14 employee 

Number 

17 

Achiev 

8 Fun walks 

None 

None 

0 

R 860 

Improved 

19 employee 

Sports 

sports 

of 

employee 

ed 

done, 19 




000.0 

productivity. 

sport 


programmes 

employee 

sports 


sport days 




0 


programmes 


facilitated 

sports 

programme 


conducted, 






byJune 



progamm 

s facilitated. 


SAIMMSA 






2016. 



es 



games held 









facilitated 



on the 

17/09/2016 

to 

24/09/2016 

and IMMSA 

games on 

the 

04/06/2016. 






To facilitate 

Employee 

12 employee 

Number 

13 

Achiev 

6 

None 

None 

Reports, 


Improved 

13 wellness 

Wellness and 

wellness and 

of 

employee 

ed 

Counselling 



attendan 


productivity. 

and 

Counselling 

counselling 

employee 

wellness 


programme 



ce 



counselling 


programmes 

wellness 

and 


for 



registers 



programmes 


held. 

and 

counselling 


substance 






byJune 



couselling 

programme 


abusers 






2016. 



program 

s facilitated 


conducted, 5 









mes 



Wellness 
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facilitated 



awareness 

programmes 

done in 

Makhudutha 

maga, 

Tubatse, 

El lias 

Motswaledi, 

Fetakgomo 

and SDM 

District 

office, 2 

Stress and 

Trauma 

Managemen 

t 

programme 

for 

emergency 

services 

conducted. 






To 

implement 

25 

occupational 

health and 

safety 

elements by 

Occupational 

Health and 

Safety 

19 

Occupational 

Health and 

Safety 

elements 

implemente 

d. 

Number 

of 

Occupatio 

nal Health 

and 

Safety 

elements 

25 

Occupationa 

1 Health and 

Safety 

elements 

implemente 

d. 

Achiev 

ed 

10 

Workplace 

and tools 

inspection 

done, 10 
Projects 
audit done, 

None 

None 

Reports, 

attendan 

ce 

registers 

Rl,9 

m 

Improved 
healthy and 

safe 

enviroment. 
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June 2016. 


implemen *8 projects' 
ted. audits 

conducted 


*5 of 

workplace 
and tools 
audits 
conducted 

*4 OHS 

campaigns 

conducted 

*3 Provision 
of PPE 


*1 Servicing 
of Fire 
Extenguishe 
rs 


*4 safety 
committees' 
meetings 
held 


4 Safety 

awarennes 

campaigns 

conducted in 

Makhudutha 

maga, 

Tubatse, 

Fetakgomo 

and District 

office. 

Provission of 
PPE done to 
all SDM 
offices, 2 
Servicing of 
fire 

extiquishers 

done, 4 

Safety 

commitee 

meetings 

conducted. 
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To facilitate 

3 medical 

surveillance 

by June 2016 

Medical 

Surveillance 

Medical 

surveillance 

was only 

conducted in 

2012/2013 

Number 

of 

medical 

surveillan 

ce 

facilitated 

3 medical 

surveillance 

programme 

facilitated. 

Achiev 

ed 

4 Medical 

Surveilance 

programme 

done from 

25/11/2015 

to 

17/01/2015 

and on the 

08/06/2016, 

13/06/2016 

and 

15/06/2015. 

578 

employees 

were 

subjected to 

medical 

examination 

s. 

None 

None 

Reports. 


Improved 

health 

standards 

HUMAN RESOURCE DEVELOPMENT 
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To facilitate 
awarding of 
10 external 
bursaries by 
January 2016 


External 

Bursaries 


52 bursaries 
awarded 


Number 

of 

Bursaries 
facilitated 
for Award 


*10 

bursaries 
facilitated 
for award 


Achiev Roadshows 
ed conducted 

at education 
circuits, 
application 
forms 
distributed 
to circuits, 
Application 
forms 
captured 
and 

adjuducatio 
n done on 
the 17 
December 
2015, 

Eligible 

learners 

were 

awarded the 
bursaries, All 
bursars were 
given letters 
as and when 
is required. 


Bursary 

award 

letters 


R3m 


Improved 

district 

education 

profile 
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To facilitate 

awarding of 

10 Internal 

bursaries to 

staff by 
January 2016 

Internal 

Bursaries 

4 internal 

bursaries 

awarded. 

Number 

of 

internal 

Bursaries 

facilitated 

for award 

*10 internal 

bursaries 

facilitated 

for award 

Not 

Achiev 

ed 

Memo 

submitted to 

MM for 

approval of 

advertiseme 

nt of staff 

bursaries in 

the 1st 

quarter od 
2016/2017 

The 

project 

was not 

budgete 

d 

The 

project 

will be 

consid 

ered 

for the 

2016/1 

7 

financi 

al year 

Bursary 

award 

letters 


Improved 

workforce 

education 

profile 

To facilitate 

Graduate 

*8 Interns 

Number 

*10 

Not 

Memo 

The 

The 

Advert 


Enhanced 

the 

Internship 


of 

graduate 

Achiev 

submitted to 

project 

project 

and 


employment 

placement of 

Programme 


graduate 

interns 

ed 

MM for 

was not 

will be 

appointm 


prospects. 

10 graduate 



interns 

facilitated 


approval of 

budgete 

consid 

ent 



interns by 



facilitated 

for 


internship 

d. 

ered 

letters. 



June 2016 



for 

placement 


programme 


for the 







placemen 



in the 1st 


2016/1 







t 



quarter 


7 










2016/2017 


financi 












al year 
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To facilitate 

Recognition 

*6 

Number 

5 staff 

Not 

A memo was 

The 

Consid 

Enrolmen 

R0 

Enhanced 

the 

of Prior 

employees 

of Staff 

members 

achiev 

submitted to 

project 

er the 

t forms 


employabilit 

enrollment 

Learning 

enrolled for 

Members 

facilitated 

ed 

MM for 

was not 

propos 

and 


y- 

of 5 


RPL and 

facilitated 

for 


appointmen 

budgete 

als of 

proof of 



employees in 


accredited in 

for 

placement 


t of service 

d 

service 

registrati 



Recognition 


NQF level 4 

placemen 

on the RPL 


provider in 


provid 

on. 



of Prior 


& 5 

t on the 

programme 


the 1st 


ers and 




Learning 



RPL 



quarter. 2 


engage 




programme 



Program 



(two) 


the 




by June 2016 



me 



Service 


LG SETA 










providers 


on the 










made 

presentation 

on the roll 

out of the 

project, and 
a report is 

submitted 

to 

managemen 

t. 


project 
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To facilitate 

Artisan 

*1 employee 

Number 

o 

T — 1 

* 

Achiev 

10 learners 

None 

None 

Enrolmen 

R0 

Improved 

the 

Development 

enrolled and 

of 

employees 

ed 

were placed 



t forms 


productivity 

enrollment 

Programme 

accredited in 

employee 

facilitated 


(5 Elecrtical 



and 



of 10 


NQF level 5 

s 

for 


and 5 



proof of 



employees in 



facilitated 

enrollment 


Mechanical) 



registrati 



artisan 



for 

in artsan 


and the 



on. 



plumbing 



enrollme 

plumbing 


programme 






apprenticesh 



nt in the 

apprentices 


is being 






ip by June 



artisan 

hip 


administere 






2016 



plumbing 



d 









apprentic 



, monitored 









eship 



and 












evaluated. 
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To facilitate 

WSP 

276 

% 

100 % 

Not 

Continuous 

Other 

budget 

Training 

R 500 

Improved 

100% 

Implementati 

Employees 

implemet 

Implementa 

Achiev 

monitoring 

trainings 

sufficie 

and 

000 

productivity 

implementat 

on 

enrolled for 

ation of 

tion of the 

ed 

of training 

needs 

ntly to 

Develop 



ion of the 


Capacity- 

WSP 

Workplace 


for *20 

were not 

cover 

ment 



WSP by June 


Building 


Skills Plan 


employees 

met due 

the 

report 



2016 


Programmes 


faciltated 


employed in 

to 

critical 










reticulation 

insufficie 

trainin 










* 8 

nt 

g 










employees 

budget 

needs 










employed in 


of 










skills 


employ 










program * 5 
unemployed 

electrical 

apprentices 
hip *5 
unemployed 

diesel 

mechanics * 

14 

unemployed 

WWTW. 2 

Training 

Officials 

attended 

training by 

LG SETA 

8 officials 

enrolled for 

CPMD 

training, 


ees 





Page 128 of 163 




To submit 

Capacity 

*395 

*Percenta 

* 100 % WSP 

100% of 

Building 

employees 

ge 

and ATR 

WSP and 


benefitted 

submissio 

submitted 

ATR to 


from 

n of 


LG SETA by 


capacity 

Workplac 


April 2016. 


building 

e Skills 




interventions 

Plan 

(WSP) 

and ATR 




drivers 

training, 20 
training in 
reticulation, 

8 in skills 

programs, 5 
unemployed 

in electrical 

apprentices 

hip. 






Achiev 

ed 

WSP & ATR 

submitted 

and skills 

audit 

conducted. 

None 

None 

proof of 

submissi 

on of 

WSP and 

ATR 

R 500 

000.0 

0 

Improved 

skills and 

qualification 

profile 
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To facilitate 

Recruitment 

*2014/2015 

Percentag 

80% filling 

Achiev 

87% of 

None 

None 

Recruitm 

R 150 

Organisation 

the filling of 

and 

Organization 

e filling of 

vacant 

ed 

vacant and 



ent and 

000.0 

al 

80% of 

retention 

al Structure 

vacant 

funded 


funded 



selection 

0 

sustainability 

funded 

vacant posts 
by June 

2016. 


approved 

funded 

posts 

facilitated 

posts 

facilitated 


posts filled 



reports. 




*90% of 

posts filled 









To submit 

Employment 

*Employmen 

Percentag 

100% 

Achiev 

100% of EE 

None 

None 

Proof of 


Stable 

100% of 

equity 

t Equity Plan 

e 

submission 

ed 

report 



submissi 


organisation 

employment 


in place 

submissio 

of EE report 


submitted 



on 



equity report 


*2014/2015 

n of EE 



Online to 






(EE Report) 


EE report 

Report 



DOL 






by January 


submitted 










2016 












ORGANISATIONAL DEVELOPMENT (OD) 

To conduct 

Organisation 

*2014/2015 

Number 

*4 

Achiev 

Assessment 

None 

None 

Reports 

R0 

Improved 

quartely (4) 

al structure 

Approved 

of 

assessments 

ed 

of 



and 


productivity 

assessments 


organisation 

assessme 

of the 


organisation 



Approve 



of the 


al structure 

nts of the 

organisation 


al structure 



d 



organisation 



organisati 

al structure 


conducted 



2016/201 



al structure 



onal 

facilitated 


and 



7 



by June 2016 



structure 

for review 


organisation 



organisat 






facilitated 



al structure 



ional 









approved 



structure 
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*Organisatio 

nal chart in 

place 










To facilitate 

Review of 

Procedure 

Number 

8 

Achiev 

8 

None 

None 

Signed 

R0 

Improved 

review of 8 

Procedure 

manuals of 

of 

department 

ed 

Department 



procedur 


processes 

departmenta 

manuals 

8 

departme 

al procedure 


al 



e 



1 procedure 


departments 

ntal 

mauals 


procedures 



manuals 



manuals by 


developed. 

procedur 

facilitated 


manuals 






June 2016 



e manuals 

for review 


facilitated 









facilitated 



for review 









for review 



and signed 
by 

departments 






To facilitate 

Job 

*71 jobs 

Percentag 

100% jobs 

Not 

130 Jobs 

SALGA & 

The 

Results of 

Rim 

Rationalised 

100% (199 

evaluation 

evaluated in 

e 

evaluated 

Achiev 

evaluated 

PAC did 

meetin 

job 


salary 

jobs) job 


2009 

evalution 

(199 jobs) 

ed 


not have 

g is 

evaluatio 


grades. 

evaluation 



of Jobs 




a 

schedu 

n 



by June 

2016. 


*job 

evaluation 

committee in 

place 




The job 

evaluation 

report 

submitted to 

SALGA in the 

2nd quarter 

and the 2nd 

batch on the 

3rd quarter 

meeting 

to audit 

the 

results 

and the 

other 

meeting 

did not 

led for 

12 July 

2016. 

The 

Corpor 

aye 

Service 

s 

cluster 
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*job 

evaluation 

policy in 
place 





quorate 

to 

engage 

SALGA 

on the 

issue 




AUXILIARY SERVICES 











To facilitate 

4 records 

management 

awareness 

campaigns 

Awareness 

campaigns 

*Electronic 

document 

management 
system and 

file 

plan(MunAd 
min in place) 

*Number 

of records 

managem 

ent 

awarenes 

s 

campaign 

s 

facilitated 

4 records 

managemen 

t awareness 

campaigns 

facilitated 

Achiev 

ed 

5 records 

managemen 

t awareness 

campaign 

facilitated in 

Tubatse, 

Elias 

Motswaledi, 

Ephraim 

Mogale, 

Fetakgomo 

and 

Makhudutha 

maga 

None 

N/A 

Attendan 

ce 

register 

and 

reports 

R 650 

000 

Improved 

compliance. 

To update 

100% of 

personnel 
files newly 
appoinentje 

vel 1-2 and 

3-4 by June 

2015 

Personnel 

files 

1048 

personnel 
files in place 

*Percenta 

ge 

personnel 

files 

updated 

*100% 

personnel 

files 

updated 
*Newly 
appointed = 

20% * Level 

1-2=30% 

* Level 3- 

Achiev 

ed 

*100% 

personnel 
files updated 
*Newly 
appointed = 

20% * Level 

1-2=30% 

* Level 3- 

None 

N/A 

Personne 

1 file 

report. 


Improved 

compliance. 
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4=50% 


4=50% 






To facilitate 

Disposal of 

5 000 

*Percenta 

*100% 

Not 

*90% 

Provinci 

Contin 

Disposal 


Improved 

100% 

records 

inactive 

ge 

facilitation 

Achiev 

facilitation 

al 

uos 

authority 


compliance. 

dispoasl of 


records for 

facilitatio 

for disposal 

ed 

for disposal 

Archive 

Follow 

certificat 



inactive 


disposal 

n for 

of inactive 


of inactive 

failed to 

up 

e 



records by 


identified. 

disposal 

records 


records, 

verify 





June 2016. 



of 

(*Listing of 


(Listing of 

(10%) to 








inactive 

inactive 


inactive 

enable 








records 

records 


records 50%, 

disposal 









(50%)* Verif i 


Disposal of 










cation by 


general 










provincial 


documents 










archivist 

(10%) 

*Disposal 

(40%), 


40%). 






To process 

Records 

100% 

*Percenta 

100% 

Achiev 

100% 

None 

N/A 

Mail 


Improved 

100% of 

management 

incoming 

ge 

incoming 

ed 

incoming 



register 


communicati 

outgoing and 


and outgoing 

incoming 

and 


and 



and mun 


on 

incoming 


mail 

and 

outgoing 


outgoing 



admin 



mail by June 


processed 

outgoing 

mail 


mail 



reports 



2016. 



mail 

processed 


prosseced 









processed 
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To ensure 

100% 

lisencing of 
municpal 
vehicles, by 

June 2016. 

Fleet 

management 

100% (22) 

SDM owned 

vehicles. 

*Percenta 

ge 

vehicles 

licensed 

100% 

municipal 

vehicles 

licensed 

Achiev 

ed 

100% 

municipal 

vehicles 

licensed (22 

SDM owned 

vihicles) 

None 

N/A 

License 

register 

R 150 

000.0 

0 

Improved 

roadworthin 

ess 

To ensure 

Fleet 

100% 22 

*Percenta 

*100% SDM 

Not 

95% SDM 

Insuficie 

Proper 

Repair 

Rl,7 

Improved 

100% 

maintanance 

SDM owned 

ge 

owned and 

Achiev 

owned and 

nt funds 

budget 

and 

m 

roadworthin 

maintanance 

and repairs 

vehicles. 

maintena 

leased 

ed 

leased 


ting 

Maintana 


ess 

and repairs 



nee and 

vehicles 


vehicles 



nee 



for owned 



repair of 

maintained 


maintained 



reports. 



and leased 



SDM 

and 


and repaired 






fleet by June 



owned 

repaired 








2016 



and 












leased 












vehicles 









To ensure 

Fleet rental 

78 leased 

*Percenta 

*100% fleet 

Achiev 

100% fleet 

None 

N/A 

proof of 

R9m 

Improve 

100% 


vehicles 

ge of fleet 

rental paid 

ed 

rental paid 



payment 


service 

payment of 



rental 








delivery 

leased fleet 



paid 









by June 2016 












To ensure 

Fleet tracking 

22 SDM 

*Percenta 

100% 

Not 

0% (No 

Insuficie 

To be 

Improved 

R0 


100% 


owned 

ge 

monitoring 

Achiev 

Activity) 

nt funds 

done 

safety 



monitoring 


vehicles. 

payment 

payments of 

ed 



next 




and payment 



and 

tracking 




financi 




tracking 



monitorin 

devices 




al year 




devices by 



gof 









June 2016. 



tracking 
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devices 









To provide 
cleaning 

services to 

32 municipal 
buildings by 

June 2016. 

Cleaning 

services 

Facility 

management 

procedure 

manual 

*Number 

of 

municipal 

buildings 

cleaning 

services 

provided 

32 

municipal 

buildings 

cleaning 

services 

provided 

Not 

Achiev 

ed 

31 municipal 

buildings 

cleaning 

services 

provided. 

Lack of 

personn 

el at 

Fetakgo 

mo, 

Maklere 

keng 

and 

Ephraim 

Mogale 

Fire 

station, 

Fetakgo 

mo and 

Maklere 

keng not 
provided 

with 

cleaning 

material 

s. 

All 

offices 

will be 

provid 

ed with 

cleanin 

g next 

financi 

al year. 

proof of 

payment 

R 

0.00 

Clean and 

safe 

environment 
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To provide 

100% 

gardening 
services by 

June 2016. 

Gardening 

services 

Gardening 

services was 

provided at 

an adhoc 

basis due to 

inadequate 

capacity 

Percentag 

e 

provision 

of 

gardening 

services. 

100% 

gardening 

services 

provided 

Not 

Achiev 

ed 

*90% 

gardening 

services 

provided. 

Shortage 

of staff 

100% 

of 

gardeni 

ng 

service 

s will 

be 

provid 

ed next 

financi 

al year. 

proof of 
payment 


Clean and 

safe 

environment 

To ensure 

100% 

payment of 

office rental 

Office rental 

Rental SLA 

signed 

Percentag 

e 

payment 

of office 

rental 

100% office 

rental paid 

Achiev 

ed 

100% office 

rental paid 

None 

N/A 

proof of 
payment 

R3,6 

m 

Conducive 

enviroment 

To ensure 

100% 

payment of 

leased office 

machines 

Office 

machine 

management 

♦Rental 

agreement 

for office 

machines in 

place 

♦Percenta 

ge rental 
paid to 

office 

machines 

100% rental 

for office 

machines 

paid 

Achiev 

ed 

100% rental 

for office 

machines 

paid 

None 

N/A 

Proof of 

payment 

R3m 

Improved 

photo 

copying and 
printing 

services. 

To ensure 

100% 

procurement 

of office 

furniture by 

June 2016. 

Procurement 

of office 

furniture 

Asset 

register in 
place 

♦Percenta 

ge office 

furniture 

procured 

100% office 

furniture 

procured 

Achiev 

ed 

100% office 

furniture 

procured 

None 

N/A 

proof of 
payment 

R0 

Conducive 

enviroment 
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LEGAL SERVICES 


To facilitate 

100% legal 
support to 

departments 
by June 2016 

Legal matters 

100% legal 

matters 

attended 

to*17 civil 

matters*3 

labouer 

matters*13 

debtors 

Percentag 

e 

attendanc 

e to legal 

matters 

100% legal 

matters 

attended to 

(civil 

matters, 

labour 

matters and 

debtors) 

Acheve 

d 

100% legal 

matters 

attended to 

None 

None 

Legal 

reports 

Rl,7 

m 

Improved 

compliance. 

To facititate 

100% legal 

support to 
departments 
by June 2016 

Legal matters 


Percentag 

e 

provision 
of legal 
advisory 

services 

100% of 

legal 

advisory 

services 

provided 

Achiev 

ed 

100% legal 
advisory 

services 

provided 

None 

None 

Legal 

opinions 


Improved 

compliance. 

To generate 

4 legislative 
updates by 

June 2016 

Legislative 

updates 

*4 legislative 
updates 

conducted 

Number 

of 

legislative 

updates 

generate 

d 

4 legislative 

updates 

generated 

Acheve 

d 

4 legislative 

updates 

generated. 

None 

None 

Legislativ 
e update 
reports 


Improved 

compliance. 


KPA3: INSTITUTIONAL TRANSFORMATION 


IDP AND PMS 
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MEASURA 

BLE 

OBJECTIV 

E 

PROJECT 

BASELINE 

2014/201 

5 

INDICATO 

RS 

ANNUAL 

TARGET 

2015/2016 

OVERAL 

L 

PROGR 

ESS 

ACTUAL 

PROGRESS 

CHALLEN 

GES 

REMEDI 

AL 

ACTION 

EVIDENCE 

BUDGET 

IMPACT 

IDP AND PMS 











To finalise 

100% IDP 

Framewor 

k and 

process 

plan for 
2016/17 
by August 

2015 

IDP 

Framewor 

k and 

process 

plan 

2015/16 

framewor 

k and 

process 

plan 

Percentag 

e 

finalisatio 

n of IDP 

Framewor 

k and 

process 

plan 

100% 

finalisation of 

IDP 

Framework 

and process 
plan 

2016/2017 

Achieve 

d 

IDP 

Framework 

and process 
plan finalised 

and 

submitted to 

Cou ncil 

None 

None 

Council 

resolution 

2015/201 

6:R0 

Improved 

complianc 

e 

To finalise 

100% IDP 

Review by 
May 2016 

IDP 

Review 

2016/2017 

IDP 

Review 

2015/201 

6 

Percentag 

e 

finalisatio 

n of IDP 

Review 

100% 

finalisation of 

IDP Review 

*status quo 
report 40% 
*strategies 
phase 30% 

* projects 

identification 

20%*approv 
al by council 

10% 

Achieve 

d 

IDP finalised 

and adopted 
by Council 

None 

None 

Council 

resolution 

550000 

Improved 

complianc 

e 
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To 

facilitate 4 

performan 

ce 

Makgotla 
by June 

2016 

Organisati 

onal 

Performan 

ce Reviews 

4 

Quarterly 
perform a 

nee 

reviews 

facilitated 

Number 

of 

Makgotla 

facilitated 

4 Makgotla 

facilitated 

Achieve 

d 

4 

Performance 

Makgotla 

facilitated 

None 

None 

Lekgotla 

resolution 

s and 

attendanc 

e register 

200000 

Improved 

complianc 

e 

To finalise 

developm 

ent of 

SDBIP 

2016/201 

7 by June 

2016 

SDBIP 

Developm 

ent 

2016/2017 

SDBIP 

2014/201 

5 

Percentag 

e 

developm 

ent of 

SDBIP 

2016/201 

7 

100% 

development 
of 2016/2017 

SDBIP 

Achieve 

d 

2016/2017 

SDBIP 

developed 
and signed 
by the 

Executive 

Mayor 

None 

None 

Signed 
letter by 

the 

Executive 

Mayor 

0 

Improved 

accountab 

ility 

To 

compile 

and 

submit 

2014/201 

5 annual 

report to 
council by 
January 

2016 

Annual 

Report 

2014/2015 

2013/201 

4 Annual 

Report 

Percentag 

e 

compilatio 

n and 

submissio 

n of 

annual 

report 

2014/201 

5 

100% 

compilation 

and 

submission 

of 2014/2015 

annual 

report 

*compilation 

of draft 

annual 

report 

2014/2015 

40%*submiss 

ion of draft 

annual 

Achieve 

d 

Annual 

report 

compiled and 
adopted by 

Council 

None 

None 

Council 

resolution 

0 

Improved 

accountab 

ility 
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report to 

audit 

committee 

and council 

60% 








To finalise 

submissio 

n of 16 

complianc 
e reports 

by June 

2016 

Complianc 
e reports 

20 

complianc 

e reports 

Number 

of 

complianc 
e reports 

submitted 

16 

compliance 

reports 

submitted 

*X12 Back to 

Basics 

monthly 
reports * X4 

SDBIP 

Quarter 

reports 

Achieve 

d 

16 

compliance 

reports 
compiled and 

submitted to 

Coghsta and 
Cogta 

None 

None 

Reports 

0 

Improved 

accountab 

ility 

To finalise 

conclusion 

of 

performan 

ce 

agreemen 

ts for 

section 56 

managers 

Performan 

ce 

agreement 

s section 

56 

managers 

Performa 

nee 

agreemen 

t 

2014/201 

5 

Percentag 

e 

finalisatio 

n of 

performa 

nee 

agreemen 

ts for 

section 56 

*100% 

signing of 
performance 

agreements 

2015/2016 

Achieve 

d 

Performance 

agreements 

signed and 

subitted to 

Coghsta 

None 

None 

signed 

performa 

nee 

agreemen 

ts 

0 

Improved 

accountab 

ility 
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by 31 
August 

2015 



managers 









To finalise 

conclusion 

of 

performan 

ce 

agreemen 

ts for 

managers 

by 31 
August 

2015 

Performan 

ce 

agreement 

s 

managers 

Performa 

nee 

agreemen 

t 

2014/201 

5 

Percentag 

e 

finalisatio 

n of 

performa 

nee 

agreemen 

ts for 

managers 

100% 

finalisation of 

performance 

agreements 
for managers 

Achieve 

d 

Performance 

agreements 

of managers 

finalised and 

signed 

None 

None 

signed 

performa 

nee 

agreemen 

ts 

0 

Improved 

accountab 

ility 

To finalise 

Performan 

Performa 

Percentag 

100% 

Not 

PED, OEM, 

Lack of 

Director 

signed 

0 

Improved 

conclusion 

ce 

nee 

e 

finalisation of 

achieve 

OTS CMS and 

by-in by 

s to 

performa 


accountab 

of 

performan 

ce 

commitm 

ents level 

4&5 by 31 
August 

2015 

commitme 

nts level 

4&5 

commitm 

ents 

2014/201 

5 

finalisatio 

n of 

performa 

nee 

commitm 

ents for 

level 4&5 

performance 

commitment 

s for level 

4&5 

d 

some unit in 

CPS signed 
performance 

commitment 

s 

managers 

fastract 

the 

process 

with 

manage 

rs 

nee 

commitm 

ents 


ility 


Page 141 of 163 




To 

undertake 

2 

performan 

ce reviews 

for section 

56 

managers 

by March 

2016 

Individual 

performan 

ce 

appraisal 

section 56 

managers 

2013/201 

4 

individual 

perform a 

nee 

reviews 

Number 

of 

individual 

performa 

nee 

reviews 

for section 

56 

managers 

conducted 

2 individual 

performance 

reviews for 

section 56 

managers 

conducted *1 

mid year and 

1 annual 

Not 

achieve 

d 

Not done 



Appraisal 

reports 

0 

referred 

to MM 

office 

To review 

performan 

ce 

managem 

ent 

framewor 

k and 

policy by 

June 2016 

Performan 

ce 

Managem 
ent Policy 

Framewor 

k Review 

Performa 

nee 

managem 

ent policy 

and 

framewor 

k 

2013/201 

4 

Percentag 

e review 

of 

performa 

nee 

managem 

ent policy 

and 

framewor 

k 

100% review 

of 

performance 

management 
policy and 

framework 

*developme 

nt of draft 

PMS 

Policy/frame 

work 40% 

^distribution 

for 

comments 

and 

consolidation 

of inputs 20% 

*submission 

to council for 

Achieve 

d 

PMS 

policy/frame 

work 

reviewed and 

adopted by 

Council for 

implementati 

on 

None 

None 

Council 

resolution 

0 

Improved 

complianc 

e 
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approval 40% 








KPA 4: LOCAL ECONOMIC DEVELOPMENT 


MEASURABL 

PROJECT 

BASELINE 

INDICATORS 

ANNUAL 

OVERALL 

ACTUAL 

CHALLE 

REMEDI 

EVIDENCE 

BUDGET 

IMPACT 

E OBJECTIVE 


2014/201 


TARGET 

PROGRESS 

PROGR 

NGES 

AL 


2015- 




5 


2015/2016 


ESS 


ACTION 


2016 



LOCAL ECONOMIC DEVELOPMENT 
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Achieved 


To finalise 

Trade 

LED 

Percentage 

100% 

100% trade 

and 

Strategy 

finalisation 

finalisation 

and industry 

Industry 

2014/201 

of trade and 

of trade and 

study by 

study 

5 

industry 

industry 

June 2016 



study 

study 


*status quo 
report and 
stakeholder 
consultatio 
n 10%*field 
work 
Tubatse 
15% * field 
work 

Fetakgomo 
15% * field 
work Elias 
Motsoaledi 
15% * field 
work 

Makhuduth 
amaga 15% 
*field work 
Ephraim 
Mogale 
15%*draft 
trade and 
industry 
report 15% 
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To facilitate 

4 quarterly 
engagement 
s on special 
presidential 
package 

with 

stakeholders 

by June 

2016. 

Special 

president 

ial 

package 

Presidenti 

al package 
project 

list 

2014/201 

5 

Number of 

quarterly 

engagement 

s on special 
presidential 
package 

facilitated. 

4 quarterly 

engagemen 

ts on 

special 

presidential 

package 

facilitated. 

Achieved 

4 

quarterly 

engagem 

ents on 

special 

president 

ial 

package 

facilitate 

d 

None 

None 

Attendanc 

e register 

and 

minutes. 

R10, 000 

Improved 

service 

delivery 

To facilitate 

3 business 

seminars by 

June 2016 

Business 

seminars 

3 Business 

seminars 

2014/201 

5 

Number of 

business 

seminars 

facilitated 

3 business 

seminars 

facilitated 

*business 

compliance 

*tourism 

*agriculture 

Achieved 

3 

business 

seminars 

held 

None 

None 

Exit 

Reports 

R 80 

000.00 

Improved 

business 

knowledge 

To secure 

100% 

District 

Exhibition 

stand in 

tourism 

Indaba by 

May 2016 

Tourism 

Indaba 

18 square 

meter 

stand 

secured in 

2014/15 

Percentage 
securing of 

District 

exhibition 

stand 

facilitated 

100% 

securing of 

District 

exhibition 

stand 

facilitated 

Achieved 

District 

exhibitio 

n stands 

secured 

None 

None 

Close out 

Reports 

R 100 

000.00 

Improved 

marketing 

To generate 

4 reports on 
municipal 
job creation 

Municipa 

1 Job 

Creation 

4 reports 

generated 

2014/201 

Number of 

reports 
generated 
on municipal 

4 reports 
generated 

on 

municipal 

Achieved 

4 jobs 

creation 

reports 

generate 

None 

None 

Quarterly 

reports 

R0 

poverty 

alleviation 
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by June 

2016 


5 

job creation 

job creation 
*quarterly 
reports on 
job creation 


d 







KPA 5: SPATIAL PLANNING 


MEASURA 

PROJECT 

BASELINE 

INDICATOR 

ANNUAL 

OVERAL 

ACTUAL 

CHALLENG 

REMEDIAL 

EVIDENC 

BUDGET 

IMPACT 

BLE 


2014/201 

S 

TARGET 

L 

PROGRESS 

ES 

ACTION 

E 

2015- 


OBJECTIVE 


5 


2015/2016 

PROGRE 





2016 







SS 








SPATIAL PLANNING DIVISION 


To cleanse 

Spatial 

25% 

Percentage 

50% spatial 

Not 

Terms of 

No 

The process 

Close 

R 155 

Reliable 

50% of 

data 

spatial 

spatial data 

data 

Achieve 

reference 

respond 

is restarted 

out 

000.00 

Spatial 

spatial data 

cleansing 

data 

cleansed 

cleansed 

d 

developed. 

from 

in the new 

Reports 


Informatio 

by June 


cleansed 


*review 


Public 

service 

financial 



n 

2016 




terms of 


Notice 

providers 

year with 








reference 


done for 

for the 

bench 








and 


quatations 

notice 

marching 








procureme 



issued. 

done 








nt of 



Budget 









service 



was 









provider 



redirected 









25%; 



to other 









spatial data 

cleansed 

25% 



projects 
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To 

establish 

100% 

district 

developme 

nt tribunal 

by August 

2015 

District 

Tribunal 

Council 

resolutio 

n to 

establish 

district 

tribunal 

(5%) 

Percentage 

establishm 

ent of 

district 

developme 

nt tribunal 

100% 

establishm 

ent of 

district 

developme 

nt tribunal 

*MOU 

Signed 50% 

*nominatio 

n process 

finalised 

50% 

Achieve 

d 

District 

established 

. MOU 

signed with 

the 5 local 

municipalit 
ies signed. 

Nominatio 

n of district 

tribunal 

members 

finalised 

Not all 

local 

municipali 

tes 

published 
the by- 
law. Only 
Fetakgom 

o Local 

Municipali 

ty 

published 
the by-law 

in the 

governme 

nt gazette 

The district 

to fastract 

the process 
of assisting 

the local 

municipalitie 
sin finalising 

the 

publication 
of by Laws in 

the 

Government 

Gazettte 

Council 

resolutio 

n 

R 100 

000.00 

sustainabl 

e land 

developm 

ent 

To audit 4 

informal 

settlement 

s in main 

towns by 

June 2016 

Audit of 

informal 

settleme 

nts 

Coghsta 

Report 

on 

informal 

settleme 

nts 

Number of 

informal 

settlement 

s audits 

undertaken 

4 informal 

settlement 

s audits 

undertaken 

*Masakane 

ng (Elias) 

*Extension 

10 

(Tubatse) 

*Motetem 

a (Elias) 

*Roosenek 

al (Elias) 

Achieve 

d 

All 4 

informal 

Settlement 

audit 

None 

None 

Informal 

Settleme 

nt audit 

report 

2015/20 

16: 

50,000 

sustainabl 

e land 

developm 

ent 
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KPA 4: FINANCIAL VIABILITY 

BUDGET AND TREASURY 


MEASUR 

PROJECT 

BASELINE 

INDICAT 

ANNUAL 

Annual 

Achieve 

Progress 

Challenge 

Remedial 

EVIDENC 

BUDG 

IMPACT 

ABLE 


2014/201 

ORS 

TARGET 

Report 

d/not 


s 

Action 

E 

ET 


OBJECTIV 


5 


2015/201 


achieve 





2015- 


ES 




6 


d 





2016 


To ensure 

Capital 

Budget 

Rand 

R30m by 

An 


An 

A refund 


Investme 

R 29 

Sufficien 

sufficient 

Replacem 

2014/15 

value 

end June 

amount 

Achieve 

amount 

of R48,9m 

Continued 

nt 

000 

t 

reserve 

ent 

(R87,716, 

invested 

2016 

of R34m 

d 

of R34m 

not yet 

engageme 

certificate 

000.00 

resource 

funds to 

Reserve 

507.63 

towards 

*Ql=R2m 

kept as 


kept as 

received 

nt with 

s 


s for 

address 

fund 


CRR 

*Q2=R5m 

short 


short 

from 

SARS in 



capital 

asset 




*Q3=R10 

term 


term 

SARS 

progress 



refurbis 

renewal 




m 

deposits 


deposits 

which will 

to release 



hment 

by 




*Q4=R13 

towards 


towards 

be saved 

the 




contributi 




m 

CRR at 


CRR at 

towards 

outstandi 




ng R30m 





end of 


end of 

CRR. 

ng 




to CRR by 





June 


June 2016 


refunds 




end of 





2016 








June 2016 













To ensure 

Budget 

100% 

Percentag 

100% 

A 

Achieve 

2016/17 

None 

N/A 

Approved 

R0 

Improve 

100% 

preparati 

2014/201 

e credible 

credible 

credible 

d 

MTREF 



budget 


d 

Preparati 

on and 

5 

budget 

budget 

budget 


cash 



and 


financial 

on of a 

implemen 

approved 

prepared. 

prepared: 

was 


backed 



council 


viability 

credible 

tation 

credible 


1 budget 

prepared 


budget 



resolutio 



2016/17 


budget 


timetable) 

: 1. 


compiled 



ns 



budget. 




10%)2. 

Budget 


and 










Roll over 

timelines 


approved 
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2014/201 were 

5 (10%) 2. achieved 

3. 2. The 

Functional budget 

ity of was 

budget reviewed 
steering by the 

committe steering 
e (8%) committ 

4. Amend ee 

ment of before 

roll overs. final 

(10%). 5. M submissi 
id-year on to 

Adjustmen Mayoral 
tof Committ 

budget ee 3. 

(12%) 5.. Budget 

Reviewed was 

budget amende 
related d for 

policies(20 approve 
%) 6. Draft d roll 

budget overs 

(20%) 5. All 

7. Cash budget 

backed related 

budget(10 policies 

%) such as 

SCM, 
Asset 


by council 
on the 
07th 
June 
2016. 
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ige 


f, 

Cash and 

investme 

nt policy, 

CRR 

policy 

were 

reviewed 

. 6, The 

budget 

was cash 

backed 

and 

notes 

from 

Provincia 

I 

Treasury 

were 

taken 

into 

account 

before 

budget 


was 

finalised 
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To ensure 

Operatio 

Unqualifie 

Percentag 

100% 

The 

Not 

In the 

The 

The 

Report on 

R300,0 

Sound 

60% 

n Clean 

d audit 

e 

reduction 

audit 

Achieve 

process 

installatio 

service 

audit 

00 

financial 

improved 

Audit 

opinion 

reduction 

of matters 

findings 

d 

of 

n of bulk 

provider 

action 


manage 

audit 


with 

in 

of 

relating 


resolving 

meters 

was 

plan 


ment 

opinion 


matters 

matters 

emphasis 

to 


the issue 

and 

appointed 




for 


of 

of 

*clearance 

material 


on SCM 

finalisatio 

in June 




2015/16 


emphasis 

emphasis 

of 13/14 

distributi 


conflict of 

n of 

2016 for 




financial 




matters of 

on 


interest 

indigent 

installatio 




year. 




emphasis 

losses, 


as well as 

register 

n of bulk 








*monitori 

audit 


reducing 

were 

meters 








ng of the 

misstate 


the 

delayed 

and the 








14/15 

ments as 


reported 

during 

work will 








audit 

well as 


amount 

the year 

be done 








process 

SCM non 


of 


by end of 








*clerance 

complian 


distributi 


July 2016. 








of 14/15 

ce 


on losses 


The 








matters of 

recurred 


by 30 


indigent 








emphasis 

in the 


August 


register 









2014/15 


2016 


has been 









audit 




approved 









report 




by Council 









and still 




in July 









not 

complet 

etly 

resolved 

at end of 

the year 




2016. 
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to 

generate 

and 

submit 30 

finance 

complian 
ce reports 

by June 

2016 

Finance 

Complian 

ce 

Reports 

2013/14 

AFS 

2014/15 

Section 

52; 71 

and 72 

reports 

Number 

of finance 

complian 

ce 

reports 

generate 

d and 

submitte 

d 

30 finance 

complianc 
e reports 

generated 

and 

submitted 

(12x 

Section 

71, 4x 

Section 

52, 12x 
Supply 
Chain, lx 

Section 

72, lxAFS) 

30 

finance 

complian 

ce 

reports 

generate 

d and 

submitte 

d (12x 

Section 

71, 4x 

Section 

52, 12x 
Supply 
Chain, lx 

Section 

72, 

lxAFS) 

Achieve 

d 

All 30 

reports 

prepared 

and 

submitte 

d on time 

None 

None 

Section 

71,52, 72 

reports, 

SCM 

reports 

and 

Quarterly 

AFS 

R0 

Sound 

financial 

manage 

ment 

To ensure 

Municipal 

Council 

Percentag 

100% 

We have 

Not 

Busy with 

Building 

ICT busy 

mSCOA 

R1,000 

Sound 

100% 

Standard 

resolution 

e of 

achieveme 

only 

Achieve 

alignment 

of mSCOA 

finalising 

implemen 

,000 

financial 

implemen 

Chart of 

2014/201 

activities 

nt of SCOA 

attended 

d 

of old 

ledger, it 

ICT 

tation 


manage 

tation of 

Accounts 

5 

on SCOA 

implemen 

training 


chart to 

requires 

strategy 

plan 


ment 

SCOA 

(mSCOA) 


implemen 

tation plan 

on 


new 

the server 

which will 

report 



activities 



tation 

*scoa 

Mscoa. 


mSCOA 

that has 

tell the 




in terms 



plan 

transactio 

No other 


chart, 

enough 

kind of 




of the 



achieved 

n selection 

actions 


attending 

capacity 

infrastruct 




implemen 




15%; 

were 


trainings 

to handle 

ure 




tation 




building of 

complet 



volume of 

needed 




plan by 




SCOA 

ed. 



mSCOA- 

for 




30 June 




ledger 




upgrading 

mSCOA 
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2016 




15%; align 

old chart 

to new 

SCOA 

20%; 

training 

and 

budget 

inputs 

from 

departme 
nts 10%; 

final draft 

on SCOA 

submitted 

to council 

10%; final 

full SCOA 

release 

10%; 

testing 

20% 




of server 

implemen 

tation. 

The 

members 

of the 

Mscoa 

technical 

committe 

e were 

appointed 
in July 

2016 and 

date for 

meetings 

scheduled 

to ensure 

that the 

commitee 

becomes 

functional 

in 

2016/17 




To ensure 

Asset 

Manual 

% 

100% 

1. 100% 

Not 

1,7 

Unbundli 

The 

Updated 

Rl,800 

Sound 

100% 

managem 

GRAP 

electronic 

electronic 

accounti 

Achieve 

projects 

ng of 

service 

GRAP 

,000 

financial 

accountin 

ent 

Compliant 

accountin 

accountin 

ng of 

d 

in the 

complete 

provider 

compliant 


manage 

g of 


Fixed 

g of 

g of assets 

assets 


process 

d projects 

(SMEC) is 

asset 


ment 

assets 


asset 

assets 

and 

and 


of being 

in 

on site 

register 



and 


register 

and 

inventory, 

inventor 


unbundle 

2015/16 

busy with 

and 



inventory 



inventory 

1) 

y. 2. Not 


d by the 

not yet 

asset 

reconcilia 



by 30 




safeguardi 

all 


15th of 

complete 

unbundlin 

tion of 
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June 2016 


ng 

complet 

movable 

ed assets 

and 

unbundl 

immovabl 

ed .3 All 

e assets 

assets 

20%, 

properly 

2) 

valued 

Unbundle 

4. All 

d Assets 

records 

20%, 

kept 

3) 

5. 

valuation 

Identifie 

30%, 

d Assets 

4) records 

for 

keeping 

disposal 

10%) 

and in 

5) Disposal 

the 

10% 

process 

6) 

of 

Migration 

disposin 

of data to 

g assets 

electronic 

as per 

System 

council 

10% 

resolutio 

n of the 

07th of 

July 2016 

6, No 

migratio 

n done 


PPE 


August d and the g. The due 

2016. 2. actual date for 

The FAR not completio 

disposal updated n is the 

of assets for 31 st of 

will take immovabl July 2016. 

place on e assets 

the 21st due to 

ofJuly late 

2016 and finalisatio 

the FAR n of the 

data will SLA with 

be the 

migrated service 

to provider 

electronic (Extensio 

system in n of 

the contract) 

2016/17 

financial 

year. 
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in 2016. 








To 

achieve 

65% 

revenue 

collection 

rate of 

billed 

consumer 

s by 30 

June 2016 

Revenue 

managem 

ent 

60% of 

billed 

customer 

s 

collected 

Percentag 

e 

achievem 

ent of 

collection 

from 

billed 

consumer 

s 

65% 

achieveme 

nt 

collection 

rate 

Total 

billed 

amount 

is R62 

482 

563,71 

and 

collected 

amount 

is R43 

832 

770,50 

The 

collectio 

n rate is 

69,09%. 

Achieve 

d 

Total 

billed 

amount is 

R62 482 

563,71 

and 

collected 

amount is 

R43 832 

770,50 

The 

collection 

rate is 

69,09%. 

None 

None 

1) Custom 

er 

payment 

report 

2) MMS/S 

MS 

delivery 

notice 

report 

20000 

00 


To 

facilitate 

for 100% 

installatio 

n of 

prepaid 

meters in 

five focus 

PPP 

project 

Council 

resolution 

Percentag 

e 

finalisatio 

n of the 

PPP 

process 

and 

feasibility 

100% 

finalisatio 

n of the 

PPP 

process 

and 

feasibility 

* 

The PPP 

process 

has been 

started, 

transacti 

onal 

advisor 

appointe 

Achieve 

d 

The PPP 

process 

has been 

started, 

transactio 

nal 

advisor 

appointe 

None 

None 

Pre-paid 

Meter 

report 

40000 

00 
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areas by 

30 June 

2016. 



study 

Registratio 

n of PPP 

Project 

=20% * 

Feasibility 

study 

*60% * 

Appointm 

ent of 

service 

provider = 

20% 

d and 

busy 

with the 

feasibilit 

y 

studies. 


d and 

busy with 

the 

feasibility 

studies. 






To 

cleanse 

100% of 

customer 

data for 

three 

towns by 

30 June 

2016. 

Customer 

Data 

cleansing 

Current 

non 

verifiable 

customer 

data 

Percentag 

e 

customer 

data 

cleansed 

100% 

customer 

data 

cleansed 

for three 

towns * 

Customer 

data audit 

= 30% 

Physical 

verificatio 

n of data 

obtained 

50% * 

Updating 

of 

customer 

informatio 

100% 

data 

audit 

done in 

the 

three 

towns 

and 

uploade 

d in the 

billing 

system 

Achieve 

d 

100% 

data 

audit 

done in 

the three 

towns 

and 

uploaded 

in the 

billing 

system 

None 

None 

Cleansed 

customer 

data 

report 

50000 

00 

Sound 

financial 

manage 

ment 
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n on the 

billing 
system = 

20% 









To ensure 

that 

100% 

creditors 

are paid 

within 30 

days 

Expenditu 

re 

managem 

ent 

Annual 

expenditu 

re 

reconcilia 

tions 

Percentag 

e 

payment 

of 

creditors 

within 30 

days of 

correct 

invoice 

date 

100% 

creditors 

paid 

within 30 

days of 

correct 

invoice 

date 

100% 

creditors 

paid 

within 

30 days 

of 

correct 

invoice 

date 

Achieve 

d 

100% 

creditors 

paid 

within 30 

days of 

correct 

invoice 

date 

Decentrali 

sation of 

receipting 

of 

invoices 

results in 

invoices 

not 

submitted 

to BTO for 

payment 

processin 
g on time. 

The 

process 

for 

receiving 

and 

monitorin 

g of 

invoices 

will be 

centralise 

d in the 

CFO's 

office to 

ensure 

that 

invoices 

are paid 

within 30 

Creditors 

age 

analysis 

R0 

Sound 

financial 

manage 

ment 
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days. 




To ensure 

Procurem 

IDP/BUD 

Percentag 

1) 100% 

100% 

Achieve 

Implemen 

Submissio 

To ensure 

Adopted 

R0 

Improve 

100% 

ent Plan 

GET 

e 

developm 

develop 

d 

tation of 

n of 

that 

annual 


d service 

developm 



developm 

ent and 

ment of 


projects 

memo's 

specificati 

procurem 


delivery. 

ent and 



ent and 

implemen 

2015/16 


depends 

by user 

ons are 

ent plan 



implemen 



implemen 

tation of 

Procure 


on 

departme 

submitted 

and 



tation of 



tation of 

2015/16 

ment 


submissio 

nts not in 

together 

progress 



the 



procurem 

procurem 

Plan 


n of 

line with 

with 

report on 



procurem 



ent plans 

ent plan 

done 


memo's 

timelines 

departme 

procurem 



ent plan 




*Develop 

and 


from user 

as per the 

ntal 

ent plan 



by 30 




ment of 

procure 


departme 

approved 

procurem 

implemen 



June 2016 




procurem 

ment 


nts and 

procurem 

ent plans 

tation 







ent plan 

plan 


normally 

ent plan 

to ensure 








=40% * 

approve 


not in line 

and some 

that 








Implemen 

d by 


with 

projects 

delays are 








tation of 

Council. 


timelines 

not 

avoided. 








procurem 

Not all 


as per the 

implemen 









ent plan = 

projects 


approved 

ted 









60% 

were 


procurem 











impleme 
nted by 

User 

departm 

ents but 


ent plan 
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all those 

projects 

submitte 

d for 

procure 

ment 

were 

procured 

on time. 








To ensure 

100% 

reduction 

of UIF 

expenditu 
re by 30 

June 2016 

Acquisitio 

n 

Managem 

ent 

R300M 

reported 

irregular 

expenditu 

re 

Percentag 

e 

reduction 

of 

irregular 

expenditu 

re from 

baseline 

100% 

reduction 

of 

irregular 

expenditu 

re from 

baseline 

(adherenc 

e to full 

SCM 

policies 

and 

regulation 
s 100%) 

100% 

complian 

ce to 

SCM 

policies 

and 

regulatio 

ns for all 

procure 

ment 

done 

during 
the year 

Achieve 

d 

100% 

complian 

ce to SCM 

policies 

and 

regulatio 

ns for all 

procurem 

ent done 

during 
the year 

None 

None 

Irregular 
expenditu 
re report 

R300,0 

00 

Sound 

financial 

manage 

ment 
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10% 

reduction 

of S&T 

and 

overtime 

expenditu 

re from 

2014/15 
cost by 30 

June 2015 

Austerity 

measures 

100% 

implemen 

tation of 

internal 

control 

measures 

(1) leave 

(2) travelli 

ng 

(3) overti 

me 

(4) austeri 

ty 

Percentag 

e 

reduction 

in the 

S&T and 

overtime 

expenditu 

re 

10% 

reduction 

of S&T 

and 

overtime 

expenditu 

re from 

2014/15 

cost 

(1) travelli 

ng 

(2) overtim 

e 

3,33% 

reductio 

n of S&T 

and 

overtime 

expendit 

ure from 

2014/15 

cost 

(1) travell 
ing 

(2) overti 

me 

Not 

achieve 

d 

The 

departme 

nt has a 

cost of 

R3,436,80 

5 on S&T 

and 

overtime 

in 2016 

compared 

to the 

cost of 

R3,555,39 

2 in 2015 

which is 

only 

3,33% 

reduction 

of costs. 

Continue 

d 

excessive 

travelling 

experienc 

ed in 

2016 

Limited 

KM will be 

allowed 

per 

month 

from July 

2015 

(Limited 

to 1500 

per 

official) 

Internal 

audit 

certificate 

and 

Financial 

report 

R0 

Improve 

d 

account 

ability 

To curb 

expenditu 

re 

variance 

at 5% of 

budget by 

30 June 

2015 

Departme 
nt budget 

managem 

ent 

5% 

variance 

Percentag 

e 

departme 

ntal 

variance 

realised 

5% 

expenditu 

re 

variance 

curbed 

3% 

expendit 

ure 

variance 

achieved 

Achieve 

d 

3% 

expenditu 

re 

variance 

achieved. 

The 

overall 

underspe 
nding on 

the 

budget is 

None 

None 

Financial 

Report 

R0 

Improve 

d 

account 

ability 
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due to 
non cash 
items 
that will 
be 

accounte 
d during 
AFS 

preparati 

ons 
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Measures to improve performance 


Challenge 

Measures to improve performance 

Non-adherence to agreed deadlines 

Continuously forward dashboard to the 
municipal manager for attention 

Non-application of consequence 
management 

Introduce demerit system for non-complying 
departments 


Conclusion 


The annual performance report reflects the performance of Sekhukhune District 
Municipality during 2015/2016 financial year. The APR also contrasts the 
performance of the year under review with the performance of the prior year which 
is 2014/2015 and 2013/2014. The APR also highlights the performance of service 
providers that were contracted by the municipality to provide services as part of 
fulfilling the municipal powers and functions. 


Appendix A: Performance Rating for Service Providers 


Level 

Description 

Rating 

Level 5 

Outstanding performance 

Performance far exceeds the 
standard expected for the job 
in all areas of the project. The 
company has achieved 
exceptional results against all 
performance criteria and 
indicators specified in the 
service level 

agreement/contract and 

maintained this in all areas of 
responsibility throughout the 
year. 

5 

Level 4 

Performance significantly 
above expectations 

Performance is significantly 
higher than the standard 
expected for the job in all 
areas. The service provider 
has achieved above fully 
effective results against more 
than half of the performance 
criteria and indicators 

specified in the service level 
agreement /contract and fully 

4 
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achieved all others 

throughout the year 


Level 3 

Fully effective 

Performance fully meets the 
standard expected for the job 
in all areas. The service 
provider has achieved 

effective results against all 
significant performance 

criteria and indicators 

specified in the service level 
agreement/contract and may 
have achieved results 

significantly above 

expectations in one or two 
less significant areas 

throughout the year 

CO 

Level 2 

Performance not fully 
satisfactory 

Performance is below the 
standard required for the job 
in key areas. The service 
provider has achieved 

adequate results against 
many key performance areas 
and indicators specified in the 
service level 

agreement/contract but did 
not fully achieve adequate 
results against others during 
the course of the year. 
Improvement in these areas 
is necessary to bring 
performance up to the 
standard expected. 

CM 
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